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SUBJECT: Occupation Forces in Europe Series

0 ¢ All concerned

1. The War Department has directed that the history of
the military occupation of Germany and Austria i{n World War II
be recorded mud interpreted as the events tranapire., The
agency which is responsible for preparing this history is the
Office of the Chief Historian, EBuropean Command,

2. The Qccupation Forces in Europe Serjes, pudlication of
which was begun in 1947, consists of a series of studies,
-monographs, and narratives of the history oi the occupation,
From time to time, the QOccypation Forces in Furope Series will
include a summary volume giving a narrative history of the
occupation, All the studies or volumes published in the

for the year 19465-46 or a subsequent year make up the

official history of the occupation for that year.

3, ZXHach publication in the )
Soeries is baeed upon a thorough study of the correspondence,
directives, and other documents relating to the subject. It
serves also &as a digest and summary of the pertinent passages
of the reports of operations which are made periodically to
the Office of the Chief Historian by all staff divisions and
major units of the European Command. Each publication in the
Series, before being issued, is reviewed by the staff divisions
or snbordinate command whose responsibilities indicate a
primary interest in the subject matter,

4, All persons to whose attention thess pliblications come
are invited to forward to the Office of the Chief Historian,
European Command, APO 757, their comments and criticisms, in
order to make available all facts from which a definitive
history may be prepared in the War Department,

Lo

LUCIUS D, CLAY
General, USA
Commander-in-Chief
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Chapter XVII

JUDGE ADVOCATE

THE JULGE ADVOCATE DIVISION

1. Organizational Chanzes.

On 22 March 1948, the Judge Advocate Division announéed the
organization of a Courts-Martial Branch to assist the Judge Advocate in
performing functione devolving upon him as a result of the assumption of
general court-martial jurisdiction by the Commanding General, U.S. Army,
Eur0p?.) Lt. Col. Carlton G. Schenken, was designated as chief of the
branch} Concurrently with the establishment of the Courts-Martial Branch;
the Disciplinary and General Court-Martisl Section of the Military
Justice Branch was inactivated. The personnel of this section were trans-

ferred to the Disciplinary Section of the Courts-Martial Branch, which

assumed supervision of disciplinary matters relating to personnel under



the general court-martial jurisdiction of the Commanding General, U.S.
Army, Burope. The remaining functions and responsibilities of the
jnactivated section were absorbed by Clearance and Procedure Section of

-the Military Justice Branch.

2. Personpel Problems.
During the first quartér of 1948, the Judge Advocate Division

was maintained at ite authorized strength. Four Judge Advocate officers
were received from the United Statés and one legally trained Infantry
officer was obtained from the Military Liquidating Agency (U.S.)

(MILA). Tnese officers, as well as other legally trained officers,
civilian lawyers, and court reporters who became surplus to the 7708th
¥ar Crimes Group, were added to the existing Staff Judge Advocate
sections of the European Command or were used to staff the new sections

being organized in some of the military posts.

3. Participation of Staff Members ia Conferences.

BRepresentatives of the Judge Advocate Division attended 31
conferences on such subjects as the establishment of the writ of habeas
corpus and bail in German&; the revision of the EUCOM Standing Operating
Procedure on arrest, search, and seizure; the exercise of criminsal
jurisdiction over United States military and civilian personnel
stationed in France; and the revision of EUCOM circulars on illegal

barter and currency control.



In anticipation of the State Department's assumptidﬁ of

\

military government operations, scheduled to take place in June 1948,

a study was made by the Military Justice Branch to determine the
appropriate jurisdiction for the prosecution of offenses which might be
comnitted by State D?partment employees in Germany. The subsequent
cancellation of the plan to turn over to the State Department the )
control of the civil aspects of the occupation made further consideration
of this subject unnecessary. During the period 12 to 20 March, the

Chief of the International Affairs Branch attended conferences in

Frankfurt and Berlin on the subject of the proposed transfer of military

government functions from the Army to the State Department.

MILITARY JUSTICE

5. Changes in Geperal Court-Martisl Juriediction.

Several chenges in the established pattern of exercising
general court-martial jurisdiction were occasioned by the reorganization
of the Furopean Command during the first quarter of 1948. On the basis
of extensive studies relating to the scheduled discontinuance of the
First and Second Military Districts and Headquarters Command, EUCOM,

requests were made of the Department of the Army on 3 March 1948 for

-ts-.



grants of general court-martial jurisdiction to be exercised by the
Commending General, U.S. Army, Europe, and the commanding officers of
Frankfurt, Munich, Mirnberg, and Wgtzlar Military Poste. The authority
requested was granted by the President of the United States on 16 Mérch
-194§?) Accordingly, a schedule of changes in the exercise of general
court-martial jurisdiction wasveatablished to become effective during the
second quarter of 1948. These plans provided that the exercise of general
court-martial jurisdiction by the U.S5., Constabulary and the 1lst Infantry
Division would be restricted to their own troops on 1 April and 1 May
1948, respectively. On 1 April 1948, the commanding officers of Frank-
furt and Wetzlar Military Posts would assume general court-martial
jurisdiction within their respective posts. On the same date, the Com-
manding General, U.S. Army, Burope, would assume general court-martial
" juriediction within the military posts of Darmstadt, Heidelberg, and
Stuttgart. To coincide with the discontimance of the First Military
District, the commanding officers of Munich and\Nﬁrnberg Military Poste
were to assume general court-martial juriediction within their respective
posts on 1 May 1948. On the same date, the posts of Augsburg, Garmisch,
Regensburg, and Wirzburg would come under the general court-martial
Jjurisdiction of the Commanding General, U.S. Army, Europ:?)
6. E 1 i i M J
a. Results of the examinations in military law and justice,

administered to all officers in the Furopean Command in the latter part

of 1947, became known during the period under review, It was found that

-4 -



99 percent of the officers had made a satisfactory §howing. Since these
examinations were preceded by self-instruction in military law and
justice, supplemented by more or less formal courses conducted by
military posts for officers deemed to need more instruction, the results
were believed to indicate that the European Command was better equipped
than ever before to administer military justice. All officers who had
falled to ?a§e a satisfactory showing vere required to take a new
examination?

b. In an effort to coordinate military government and military
action to suppress black-market activities, the attention of all Staff
Judge Advocates was directed to the wide disparity in punishment imposed
on various categories of of fenders convicted of black-market offenses and
currency violations. Steps were taken to expedite the investigation and

prosecution of persons subject to military law who were implicated jointly

with Germans and other nationals in the commiesion of such offenses.

7. Siudy of Cgses.

A large mumber of cases were studied to determine whether they
constituted offenses punishable under Federal statutes, the Articles of
War, Army Regulations, or EUCOM directives. When prosecution seemed
unwarranted, recommendatiéﬁs were made as to the proper disciplinary
action to be taken. MNumerous requests for the transfer of military
personnel from the Buropean Command to the United States and vice versa

to stand trial for alleged offenses were dealt with on the basis of their

merits. Opinions were also rendered by the Judge Advocate Division 6n

-5 -



problems concerning matters of policy submitted by subordinate commands

and by other divisions of EUCOM Headquarters.

8. Sybjects of Opinions Rendered. | .
Among the opinions rendered by the Judge Advocate during the

first quarter of 1948, were the following: that a confession alone was
insufficient to establish a theft where the owner was unable to prove 8
shortage of the articles purgortedly stolen: that an officer convicted
of embezzling silver bullion could not claim title to aréicles manu-
factured therefrom; that a soldier reenlisting in a grade which he wase
not entitled to hold, could not be charged for making false claims for
pay received in that capacity; and that it was not an offense to advise
a witness to withhold testimony against which that witness could invoke

the privilege against self-incrimination.

9. Other Operations.

The Judge Advocate's Division continued to handle complaiﬁts
and delinquency reports concerning officers on duty with EUCOM Head-
quarters. Forty such ceses were dealt with during the first three months
of 1948, with no action by courts-martial or under Article of War 104
resulting. Six General Court Martial Orders were published during the
quarter: one remitting the remainder of the sentence of a Polish guard;
one remitting the remainder of the sentence of a German prisoner of war;
three permitting the restoration to duty of two general prisoners; and

one establishing the identity of a soldier tried under a name other than



his own. Forty-five Department of the Army General Court-Martial
Orders pertaining to military personnel in the European Command were

also handled during the quarter under review.

10. Eretrial Confinement.

A decrease in the average length of pretrial confinement during

the first quarter of 1948 is indicated in the accompanying tabulation.

Persons confined on Persons confined on
31 Mar 48 ‘ 31 Dec 47

8 days 20 days 8 days 20 days

w/o charges | w/o trial | w/o charges | w/o trial
Hq Comd, EUCOM . . 1 13 2 18
Second Mil Dist . . 0 0 6 13
US Army, Burope . . 2 12 0 )
Wetzlar Mil Post. 0 2 0 0
First Mi1 Dist . . 0 5 4 9
Berlin Comd, OMGUS 0 0 0 5
Bremerhaven POE . 0 0 0 1
AGRC, |, , . . 0 1 0 2
USFA . , . . 0 o] 0 1
USAFE , . ., . . 1 1 0 1
Total . . . . 4 34 12 50

The reduction in the average length of pretrial confinement resulted in
"the main from continued efforts to apply the policy of confining accused
persone only when the offenses warranted. Constant surveillance of thé
various commands was instrumental in reducing protracted veriods of pre-

trial confinement and eliminating instances of unwarranted confinement.



11. Statistical Analyseis of the Admipistration of Military Justice.
| The average number of days elapsed per accused from date of

restraint or date of charges, whichever was earlier, to action by the

e

reviewing authority increased during the quarter, as shown in the
accompanying tabulation.
Jdap  Feb  Mar
GCM cases tried in all
Jjurisdictions 127 111 143

Accused tried by GCM in
all jurisdictions 136 118 165

Number of accused for whom

records of trial were

forwarded to The Judge

Advocate General 108 106 211
Average number of days

elapsed per accused from

date of restraint or date

of charges, whichever was

earlier, to action by the
reviewing authority 77.4 76.9 91.1

The majority of subordinate commands decreased the time elapsing between
restraint of accused and action by the reviewing authority during
February and March. One or two commands, however, disposed of a con-
slderable nuuber of cases that had been awaiting trial for some tine,
thus doubling the rumber of regords normally forwarded to The Judge
Advocate General. The court-martial rate per thousand for the first
quarter of 1948 was 21.9, to be compared with 23.3 for the last quarter

of 1947,



MILITARY AFFAIRS BRANCH

12. mm;gm_w;m_l%mm
Although the number of inforﬁal,requests increased considerably
during the quarter under reviek, thevgegular case load remained approxi-
mately at the ievel of the preceding quarter, a total of 146 cases being
handled. Upon reqﬁest, contracts were examined for legal sufficiency.
A study of ihe limite of force and the extent of usé of firearms

authorized in the protection of government property was prepare&.

13. Subjects of Opinions Rendered.

Qestions dealt with during the quarter included the legal
sufficiency of Boards of Officers to determine 1liability for loss of
public and nonappropriated funds, the disposition of currency and other
personal property impounded as evidence in court-martial case;, and the
eligibility of privately owned motor vehicles for registration under
existing directives. Other érobleﬁs concerning both military and
civilian personnel embraced a wide range of subjects, such as the right
of a German scientist to compensation for breach of a contract entered
into with the U.S. government; whether a divorce decree obtained in
Czechoslovakia imposed a waiting period on either of the parties before
remarriage; the action to be taken in the case of an élleged deserter,
who, while on leave in Germany in 1937, was drafted into the ILuftwaffe,
served in the Soviet Union, and surrendered upon termination of

hostilities to Americen military authorities; the authority competent to
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appoint a reduction board in the case of a detached platoon; and the
status of a Polish national,.the wife of a discharged American soldier,
with respect to poet exchange and commissary privileges. Opinions were
also rendered on the disposition of valuables discovered on property
requisitioned 5y the U.S. Army for use as an officers' club; the claim
of a former U.S. Army officer for the repayment in military Payment
Certificates of personal funds advanced in Allied Military Marks prior
to currency conversion; and the feasibility of returning Germans or
displaced persons formerly employed by OMGUS to the U.S. Zone for trial.
An effort was made to define the jurisdiction of military government
courts and courts martial over persons who were illegally in the U.S.
Zone, and to specify the proper jurisdiction for the trial of such

persons with a view to bringing about their deportation from the Zone.

14. Opiniops Related to Insurance.

‘The Judge Advocate Division was asked to examine ineurance
policies affording coverage to teachers in the Dependents School Ser&ice,
and to compare accldent insurance policies issued by Swiss insurance
companies in the European Command with those of American firms, An
opinion was requested on the adequacy of workmen's compensation insurence

provided for employees of the Dependents School Service.

15. W Br R 4 I Tax.
Congressional legislation requiring the prompt payment of income

taxes that had been postponed by reason of military service or absence

- 10 -



from the United States created the problem of furnishing adequate legal
advice on income tax matters covering the entire period between 1940 and
1948, Arraﬁgements were made to obtain the services of tax comsultants
froﬁ the Treasury Department in Washington, and courses of instruction
were prepared for representatives of the legal assistance offices in the
field. Tax forms were requisitioned from the United states to supply
all persons liable to iﬁcome tax in the Europeen Command. In addition,
members of the Judge Advocate Divigion rendered advice and assistance

to taxpayers stationed in and near Frankfurt.

INTERNATIONAL AFFATRS BRANCH

16. Yolume of Work.
The International Affairs Branch of the Judse Advocate Division
handled 149 cases during the period between 1 Jamuary and 31 March 1948.
Fo:mal opinions were rendered on 76 of these, while 20 additional
opinione were coordinated with other branches of the Judge Advocate
Division-and 23 others were coordinated with otheg staff divisions of

EUCOM Hpadéuarters.

17. Subjects of Opinjons Rendered.
Opinions were rendered on such subjects as the disposition of
personal effects of persons dying in foreign countries; the alleged i1l

treatment of membere of the Polish II Corps; the right to acquire title

-1 =~



to property found during combat; the payment of board and 16dg1ng for
enlisted men confined by the Swiss authorities; social insurance
contributions by Germans and displgced_persona working for the U.S,

Army; the extradition of a United States citizen from France 1£to the
U,S. Zone of Germany; claime arising out of the falsification of a base
post office pay roll in France; confirmation of a Czechoslovek divorce
decree; revision of circulars on the control of currency and black-market
activities; the erection of a memorial in Malmedy, Belgium; and the
writing of complementary instructions necessary to support a military

government ordinance providing for the writ of habeas corpus.

18. ¥War Crimes Actiyities.

The completion of the war crimes trials at Dachau caused a
decrease in the number of war crimes matters referred to the Judge
Advocate ﬁivision for action, but 113 war crimes problems were nevertheless
nandled during the first querter of 1948. There was a substantizl increase
in the number of petitions for clemency and pardon received from convicted
war criminals, 36 of these petitions beinc recéived during January. M;st
of the petitions were written in German and were fairly long, making it
necessary to obtain translations and to check the records o; the 7708th

War Crimes Group to determine the status of each case.

19. Orzanization of War Crimes Boards of Review.

On 6 January 1948 two additional Boards of Review were organized

(8)
in Munich, the staff being obtained from the 7708th War Crimes Group.



Thé members of these boards, five lieutenant colonels, one majpr, and
one. civilian attorney, were placed on temporary duty with the Judge
Advocate Division and assigned for duty in Munich. On 17 March 1948 the
4staff of the boards of review in Munich were changed to i?g%ude four
lieutenant colonels, two majors, and one civilian attorney. At the end
of March 1948, the War Crimes Boards of Review at EUCOM Headquarters

_comprised one colonel as Chief of Branch, five 1ieutenant colonels, one

major, and one civilian attorney.

20. Functions of War Cripmes Boards of Review.

A1l records of war crimes trials conducted by the 7708th War
Crimes Group were examined and reviewed by the boards before presentation
to the Judge Advocate. The boards submitted a written report on each
case referred to them, stating whether the court was legally constituted
and had jurisdiction of the accused agd of the offense; whether there was
any error or irregularity in the record of trial which resulted in an
injustice to the accused; whether the sentence recommended by the Devuty
Judee Advocate‘for War Crimes was complete; and whether all material facts
were set forth., In addition, the boards considered petitions for clemency,
which-had been submitted subsequent to the review dy the Deputy Judge
Advocate for War Crimes. These‘petitions were acknowledged, and a complete
report was written on each. A total of 143 cases wae handled during the
first quarter of 1948, involving 46 death sentences, 97 sentences of

imprisonment ranging from six months to life, and 24 acquittals,
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21. Petitions for Clemency.

a. On 26 November 1947, a policy wae formulated for controlling
and making uniform for all agencies operating under the Judge Advocate
Division, the handling of petitione for c%e?ency and stays of execution
filed on behalf of convicted war criminals? All clemency petitions
received were giveﬁ full consideration, whether or not they had been
received prior to final action.

b. The considerable increase in the number of clemency petitions
submitted was due in part to the fact that the execution of war criminals
convicted in military government courte under the supervision of the
Judge Advocate, EUCOM, were stayed on 29 January 1948, by order of the
Commander in Chief, EUCOM, pending action by the Department of the Army
on certain petitions addressed to the Supreme Court of the United States.
Petitions 'on behalf of prisoners under approved sentence(of death or
imprisonment were forwarded to the Department of the Army?)to whom, also,
an authenticated copy of the record of trial and allied papere was
subsequently sent. Petitions addressed to the President of the United
States, the Secretary of the Army, or The Judege Advocate General, sub-
mitted on behalf of prisoners under approved sentences of degth or
imprisonment, were forwarded for final action to the Commander in dhief,
EUCOM, w%oogas authorized to act finally on petitions addressed to these
officials? The majorit& of petition; were addressed to the Commander
in Chief, EUCOM, or to one of his subordinates, and were deslt with by
one of the Boards of Review and submitted to the Judge Advocate, Head-

quarters, EUCOM, who was authorized to grant temporary stays of execution -
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(11)
in war crimes cases. At the close of March, there were 76 prisoners

at Landsberg Prison under stay of execution. Included in the recordse of
trial dealt with were several cases involving a large number of accused,
such as the Malmedy Case, with 73 accused, and the Buchenwald concen-

tration Camp case, of which the review was begun in March 1948.

7708TH WAR CRIMES GROUP

22. Genpergl Activities.

Some war crimes activities of the Judge Advocate Division con-
tinued to be carried out through the 7708th War Crimes Group, whiéh was
located in Munich and commanded by the Deputy Judze Advocate for War
Crimes. The trial of all the most important war crimes cases in which
perpetrators, witnesses, and evidence were available and of which the
successful prosecution was reasonably certain was completed at the end of
1947. During the first quarter of 1948, activities were concentrated on
postirial action on cases already tried and upon the surrender of war
crimee suspects whose éxtradition had been requested bg other nations
prior to 1 FNovember 1947, aﬁd all such requeéts were disposed of before -

the end of March.

23. Administration.
The personnel of the 7708th War Crimes Group was reduced from

404 officers and enlisted men on 1 January 1948 to 169 on 31 March 1948.
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All foreign war crimes liaison detachments assigned for duty with the
7708th War Crimes Group were inactivated. The Dachau Detachment was
inactivated on 14 January 1948, and all records were transferred or
otherwise disposed of, personnel was reassigned, all property was turned
in, and all buildings and facilities were surrendered to the proper

German authorities,

24. Extradition. .

During the firet two weeks of January 1948, 96 persons who had
been requested by other natione prior to 1 November 1947 were surrendered
as war crimes suspects, andi 17 persons who were covered by similar requests,
but wh§ were of interest at the diplomatic level and regarding whom diplo-
matic agencies had not rendered decisions, were transferred to the 7707th
European Command Intelligence Center. Responsibility for the disposition
of the latter was aseumed by the Director, Legal Division, OMGUS, A1l
extradition records maintained by the 7708th War Crimes Group were trans-
ferred to the legal Divizig?, OMGUS, according to the instructions of the
Commander in Chief, EUCOM. The accompanying table gives the statistics

of the completed extradition mission of the 7708th War Crimes Group.

- 16 -



No. of persons{No. of persons|Cases closed

Country makine request | requested  [surrendered  ladministratively
Apgtria . . . . . . . . 33 : 15 18
Belgium . . . . . . . . 281 93 188
Bulgaria . . . . . . . 18 0 18
Czechoslovakia . . . . 960 354 606
Depmark . . « + « « « . 28 21 7
Franee .. . . .. .. 2,224 1,397 827
Greece . . « « « « « . 10 3 7
Hungary . . « « . . . . 94 0 24
Italy . . . . . . . . . 5 2 3
Iuxemburg . . .. . . . 109 62 47
Netherlands . . . . . . 157 98 59
Norway . . . . . . .. 29 ' 9 20
Polgnd . . . . . . . . 2,202 1,172 1,030
Soviet Union . . . . . 65 45 20
United Kingdom . . . . 1,682 . 592 1,090
Yougoslavia . . . . . . 219 51 168

Potal . . . . . . . . 8,116 3,914 4,202

Delivery of the persons in the cases which were closed administratively
was not made for variocus reasons, including the impossibility of obtaining
clearance for the persons, inability to locate the suspects, and the faet

that the persons requested were located in other Zones.

25. P : i War Crimes Cas

During the first quarter of 1948, reviews and recommendations
concerning 164 cases involving 380 accused persons were forwarded to the
Post Trial Division, leavinz a remainder of 53 cases involving 261 accused
persons to be reviewed. Plans were formulated and preliminary stepe were
taken to transfer all war crimes records of trial, war crimes material,
indexes, and working tools to the Post Trial Division upon the inacti-
vation of 7708th War Crimes Group, which was scheduled to take place

prior to 30 June 1948.
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FOOTNOTES

N.B. Unless otherwise stated, this chapter is based upon the
report of operations submitted by the Judge Advocate for the period 1
Januery-31 March 1948.

1. Memo No 7, EUCOM, JA Div, 22 Mar 48, subj: "Activation of
Courts-Martial Branch and Transfer of Personnel and Functione"; same, No
15, 25 Mar 48, subj: "Exercise of GCM Jurisdiction by the Commanding
General, USAREUR, "

» 2. Cable W-97667, 16 Mar 48, Dept of the Army from AG to C in C,
BUGCOM.

3. GO 29, EUCOM, 22 Mar 48,

4, Ltr, Hq, EUCOM, 3 Mar 48, file AG 250.4 JAG-AGO, subj: "Re-
examination in Military Law and Justice."

5. Ltr, Hq, EUCOM, 17 Jan 48, file AG 012,2 JAG-AGO, subj: "Income
Tax School." .

6. Memo No 1, Hq, EUCOM, JA Div, 6 Jan 48, subj: "Boards of Review
for War Crimes Cases.” :

7. Memos Nos 2 and 6, 15 and 17 Mar 48, Hq, EUCOM, JA Div, subj:
"Boards of Review for War Crimes Cases." ‘ '

8. SOP No 2, Hq, EUCOM, JA Div.
9. Cables WX-93958, 14 Jan 48; WX-94284, 20 Jan 48.
10. Cable WX-88781, 22 Oct 47.

11. Ltr, Hq, EUCOM, Office of C in C, 22 Jul 47, subj: "Delegation
of Authority to Grant Temporary Stays of Execution in War Crimes."

12. Ltr, Hg, EUCOM, Office of C in C, 17 Nov 47, file AG000.5 (LD),
subj: "Extradition of Alleged War Criminals from the American Zone of
Occupation, Including Land Bremen, and the American Section of Berlin,
Subsequent to 1 November 1947" (copy in Hq, EUCOM, JA Div, Bpt of Opr
1 Jan-3] Mar 43).
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Chapter XVIII

ADJUTANT GENERAL

ORGANIZATION AND ADMINISTRATION OF THE

ADJUTANT GENERAL DIVISION

1. Orgapnizatiopal Chances.

Few changes occurred in the organization of the Adjutant General
Division during the first three months of 1948. The Machine Records
Branch was assigned the mission of the former Statistical Section, Militafy
Strength Control Branch, Personnel and Administration(Division, at the
time of the latter's discontimuance on 9 Februéry 1948%: This was
- accomplished, however, without the addition of personnel?) In antici-
pation of the move of EUCOM Headquarters to Heidelberg, the Library and
Mimeograph Reproduction and Distribﬁtion,section was transferred on 31
March from the Publications Branch, which was to remain at Hﬁchst, to the

(3)
Operations and Records Branch.
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2. Key Personnel.

As during the preceding quarter, the division's activities were
directed by the following key officers: ZExecutive Officer, Lt. Col. S.
J. Codner; Military Personnel Branch, Lt. Col. George Seleno; Operations
and Records Branch, Lt. Col. Peter Calza; Machine Records Branch, Lt.
Col. Charles T. Campbell; Publications ?ranch, Maj. Robert F. Shearer;
_and Postal Branch, Col. George V. W. Pcp:? Col. John A. Klein arrived
from the United States on 9 February 1948 to assume the duties of Adjutant
General. Colonel Klein replaced 901. George V. W. Pope, who had bee;
serving as Act%g§ Adjutant General as well as EUCOM Postal Officer since

1 December 1947.

3. Operating Strencth.

At the beginning of 1948, the Adjutant General Division was
operating with 20 persons less than its suthorized strength. In the
course of the first quarter of 1948, the authorization was redﬁced by 1l
officer, and the number of persons actually assigned decreased from 653
to 645, as a2 continuing reflection of th; effort toward strength re;
duction in EUCOM Headquarters. Authorized and actual strength in the
various categories of personnel at the beginning and end of the quarter

was ase follows:‘

1 Jan 48 31 Mar 48
Agthorized] Actuall Authorized| Actual

~Officers . . . . . . ... .. 29 30 28 31
Warrant officers . . . . . . . 4 3 4 3
Enlisted persons . . . . 134 126 134 129
United States-Allied civilians 167 166 167 153
Germans and displaced persons 339 328 » 339 329
Total. . . . .-. e e e e e e 673 653 672 645
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4, Esta £ Adj G EUCOM (Rear).
During February 1948, an advanced echelon of the Adjutant
General Division moved to Heidelberg to serve Headquarters, EUCOM (Rear),
which was established on 20 February as a st?p)in the transfer of Head-
quarters, EUCOM, from Frankfurt to Héidelberg? Supervising Adjutant
General operations in Heidelberg was Lt. Col. E. Doherty, %hﬁ staff member
of the Executive Office in charge of Methods and Management?
5. jon R, ri .
During the first three months of 1948, the Adjutant General con-
ducted a campaig; to reduce the number of recurring reports required of
subordinate commanders by EUCOM Headquarters. As a result of careful study,
it appeared that the total of 157 required reports could be reduced by

(9)
approximately 15 percent by 15 April.

PROCUREMENT CF OFFICERS

6. in.amg'_li_em_gmg
After 1 January, the policy of the Department of the Army re—
quiring AUS officers, with certain exceptions, to become members of’the
Officers' Reserve Corps (ORC) by 1 April or relinquish their AUS
appointments led to én acceleration of ORC recruitment of officers on
active duty. Prior to 31 March, 1,999 applications were received, 1,698

letters of appointment were malled, and 2,516 oaths of office were
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- administered--to be compared with 1,026 applications, 1,472 lettefsogf
appointment, and 1,984 oéths administered in the preceding qnarter%

At the close of March the cumulative total of 6,698 applications had

been received, accepted, and letters of appointment mailed; and 6,514(11)
oaths had been administered since the start of the program in June 1947,
Between 1 January and Si March, 86 applicatioﬁs for direcf appointment in
the CRC were received from enlisted men and civilians in the European
Commanﬁ. Of theee, 75 were referred fo‘The Adjutant General in Washington,
4 were rejected by EUCOM Headquarters, and 12 were rejected by the
Adjutant General. Letters of appointment for 15 applicants were received
from The Adjutant General, and 6 ac;eptances from successful applicants
were forwarded to Washington. Four applications from persons who had
returned to the United States were forwarded to armies in the United States

(12)
for completion of action.

7. M ‘ De Corps
The Regular Army recruitment program for male officers of the
Medical and Dental Corps, suspended on 30 September 1947 and revived on 21
November because of the threatened severity of Medical Department shortages,
was still iﬁ progress at the end of March 1948. During the first quarter
of 1948, 14 applications for permanent medical appointments were dispatched
to The Adjuiant General after being passed by designated evaluatine boards.
During the same period, 7 earlier applications were passed by evaluating

(13)
boards and forwarded to Washington for final approval.
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Acting upon authorization of the Department of the Army'received
in September 1947, the European Command completed the testing prescribted for
integration into the Regular Army and administered appointments to 29 nurses
and 1 female medical specialist. Forty-five appointments to the Army Nurse

Corps were also made among applicanta not required to submit to the pre-

(14)
scribed testing.
9. R ¥ er AUS Off .

During the three months ending 31 March 1948, two former AUS
officers who had applied for reinstatement of their commissions were re-

(15)
called to active duty at the direction of the Department of the Army.

10. Competitive Tours for Permanent Appointment.
Circulars 101 and 210, War Depertment, 1947, anthorized the placing
of selected AUS officers on competitive tour for the purpose of obtaining
Regular Army commissions as second lieutenants. During the first quarter of

1948, 102 such officers were placed on competitive tour in the Puropean

(16)
Command .
11. QOfficer Candidates.

Between 1 Jamuary and 31 March 1948, EUCOM Headquarters received the
applications of 21 officer candidates, of whom 11 were selec&ed for training,
6 were rejected, and 1 declined appointment. Three applications were forwarded
to The Adjutant General with the indorsement of EUCOM Headquarters and the

‘ (17)
enlisted men concerned were returned to the United States to enter school.

L1

12, A n o U,S, M A .
In December 1947, a month following the selection of 24\men 28 the

EUCOM quota for attendance at the U.S. Military Academy at West Point, the
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Department of the Army advised EUCOM Headquarters that the lack of eligible
candidates in the United States permitted enlargement of the quota from the
Buropean Command. At the end of December, 10 additional selections were
made from the first 1ist of applicants, and the credent%al§ of the candi-
dates were forwarded to Washington for final a.ppointment:}8 Confirmation
of the supplementary appointments was received from the Department of.the
Army early in 1948, and the 10 énlisted men concerned were returned to the

(19)
United States for attendance at the USMA Preparatory School.

THE APPOINTMENT OF WARRANT OFFICERS

13. Regular Army Appointmente.

In January 1948 the Department of the Army authorized the granting
of permanént warrante in the Regular Army to eligible applicants. The
warrant-officer procurement program was publicized throughout the European
Command by means of radio and news releases, ﬁnd directives for its appli-
cation were drawn up by EUCOM Headquarters and disseminated among the major
commande. Two officers were sent to Washington on temporary duty to receive
instruction in the Army-wide warrant-officer program. By 31 March, 64

applications had been received by EUCOM Headquarters. The last date for the

(20)
submission of applications was fixed at 31 May.
14, Appoj n Warr ficers, WAC AUS.
On 13 January 1948 the Department of the Army authorized the pro-

(21)
curement of warrant officers (junior grade) in the WAC, AUS., By the end

of March, 68 applications submitted by enlisted women of the European Com-

mand w?re)received by EUCOM Headquarters and forwarded to The Adjutant./
22 '
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15. Appointment of Warrant Officers in the CIC.

Durinz the quarter under review, 41 warrant officers vefe §ppointed
23

by EUCOM Headquerters for duty with the Counter Intelligence Corps.

THE ENLISTMENT PROGRAM

16.

There were 50 reenlistments in the Regular Army within the European

Command during the first three months of 1948. Of these, 19 occurred in
January, 14 in February, and 17 in Harch. Extensions of enlistments for the
same period totaled 1,763 (exclusive of the Air Force) including 959 in
January, 382 in February, and 422 in March. Sincé th{ commencement of the
recruiting campaign in September 1945, a cumulative total of 55,956 en-
listments had been made in the BEuropean Command by 31 March 1948. Enlist-
ments obtained prior to the beginning of 1948 were as follows: from Sep-
tember through December 1945, 37,267; 1946, 16,882; and 1947, 1,745?24)

17. Eplistments in the United States Sery

Command.

The Department of the Army kept in force its objective of enlistiné
6,000 men each m;nth for service in the European Command. Inaugurated on 1
August 1947, this program was intended to be of only five months' duration
and to expire on 31 December 1948; however, only 7,405 enlistees in the
United States specified asgignment in the Furopean Command before the'end
of December, so it appeared advisable to continue the drive. Under the terms

set forth by the Department of the Army, initial assignment in Burope was
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offered to reenlistees who were in or bslow the t%ir% enlisted grade
25

‘without regard to military occupational specialtles. DBetween 1 January

and 31 March 1948, 6,921 additional enlistments of this kind were procured
in the United Stat?a,)bringing the total number enlisted in the course of
the drive to 14,326?6
18.. F AUS ors b Gr

On 4 February 1948 the Department of the Army ordered that ADS.
officers desiring to join the Regular Army in the first enlisted grade :
mst be separated from the service and reenlist prior to 30 September
1948, Officers who held the grade of sergeant or higher in the Regnlar
Army on 1 January 1941 could, until the right was suspended on 22 March,
request a certificate of eligibility té reenlist in the first grade upon
release from their commissioned status in the AUS, whatever date that

(27)
might be.

19. Epgerzency Returneces.

During the three months ending 31 March 1948, 660 military
persons were returned to the United States for emergency reasons, as
compared with 555 returned during the finsl quaiter of 1947, Of those
returning home under the emergency program, the Department of the Army
classed 376 cases as urgent, 173 as special, and 111 as 1mportaii?? By
31 March 1948, a total of 25,273 members of the Army assigned to the
Buropean Command had gone to the United States under the emergency-

(29)
leave plan since its inception in October 1945. Monthly figures



governing emergency returns for the quarter under review were as

(30)
follows:
Category Jan| Feb| Mar | Total
Urgent . . . . . . . .| 139} 102] 135 376
Special. . . . . . . .| 73| b51| 49 173
Important. . . . . . .| 421 28! 4] 111
Total. . . . . . . .| 2b64] 181| 225 660
NONBATTLE CASUALTIES
20. Reporting and Investigation.

On 15 March 1948 the Department of the Air Force assumed the
responsibility for investigating and analyzing i1ts own casualties. The
direct effect of this change was to increase the work of the AG Casualty
Brgnch, since casualties involving Air Force personnel thereafter had to
be reported both to the Air Force and to the Army in Washington, instead
of to the Army alone. At the end of March, action was beingz taken to
amend casualty procedure's within the European Command to insure proper
separation by departments. With the inactivation of the Second Miiitary
District, EUCOM Headquarters assumed responsibility for casualty investi-

(31)
gations for the posts of Heidelberg, Stuttgart, Darmstadt, and Wetzlar.
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21. Quarterly Caeualty Analysis.

Between 1 January and 31 March 1948, 67 deaths, exclusive of
aircraft fatalities, occurred among EUCOM personnel, as compared with 77
reported during the preceding quarter. As in the past, motor-vehicle
accidents predominated among the causes, prbducing approximately 30 |
percent of the fetalities. Gunshot wounds, including those received

while hunting, were the second greatest cause, accounting for about 26

(32)

percent of the deat?s.) Eight of the firearms casualties were classified
33

as probable sulcides. Deaths from natural ceuses, approximately 22

percent of all deaths, corresponded closely to the natural-death rate for
the last quarter of 1947. Deaths of military and civilian members of the
occupation forces were reported to The Adjutant General in Washington as

(34)
follows:

Number of deaths
|___Cause of death Jan| Feb] Mar

E

[\
O

Traffic . . . .
Gunshot . . . . . . .
Rail . ... .. ..
Fal1 . ... .. ..
Barne . . . . . . .
Poigon . . . . . ..
Drowning . . . . . .
Asphyxiation . . . .
Fighting . . . . . .
Blow ... ... ..
Natural . . . . . . .
Undetermined . . . .
'Total * s s e e

)
Ldls 4]

oy
NN N OIS Y
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22. Ajrcraft Accidents.

Acéording to official records, 12 fatalities occurred in the
crash of a C-47 airplane in France on 27 January 1948, en route from
Istres, France, to Udin?, Italy, an%sg)in the crash of a B-17 airplane
while searching for the missing C-47. The 20 persons aboard the C-47
which éisappeared in November 1947 en route to Rhein-Main Air Base from
Italy, were still being carried as "missing" and therefore were not listed

(36)
among the 29 reported aircraft fatalities.

’ MILITARY PERSONNEL ADMINISTRATION

23. Yolume of Work.

The volume of work in. the Personnel Section increased slightly
beginning in January 1948, owing largely to the policy of the Department
of the Army reguiring 81l AUS officers to sizn a new category commitment-
or be separated by 30 June 1948. Compared with the final quarter of 1947,
“ the number of assignments made decreased from 242 to 182; details in arm

or ;ervice, from 374 to 203; leaves to the United States, from 417 to 287:
separation of officers, from 215 to 72; and extensions of oversea toﬁrs of
duty, from 374 to 263. To offset this lessening of activity, however, the
number of actions pertaining to reassignments increased from 27 to 203;
marriages, from 84 to 173; category changes, from 209 to 586; and
applications for school attendance, from 153 to 206. Miscellaneous matters

concerned with officer administration increased from 51 to 445, owing in
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large part to the influx of applications from AUS officers and warrant

officers for certificates of eligibility for enlistment in the first

(37)

grede. The accompanying tabulation shows the work of the Personnel

Section during the first quarter of 1948.

Enlisted | Officer | Total
Asgignments . . . . . . . . . 186
" Beassignments . . . . . . . . . . . . 203
Malassignments . . . . . . . .. 0
. Details in arm or service and relief

fromdetail . . . . . . . . . 205
Transfers . . . . R 320
Leaves to United States e e e e . . 287
Redeployment to United States . . . . . 5
Rotation to United States . . . . . . 46
Extensions of oversea tour . . . . 623
Marriages . . . . . . . . . . . .. 173
Divorces . . . e e e e e e e e e 1
Category changes. e e e e . . 586
School applications . . . . . . . . . . 206
Changes in name, birthdate, etc. . 90
Demotions . . . 0
Separations, United States . . 105 278 383
Retirements . . . . . . . . . 87 6 73
Resignations . . e e e e s 26 26
Reclassification (WD 302 46) . . 4 4
Miscellaneous action . . . . . .. ) 1381 445 576
Separations, overseas . . . . . . . 48 72 120

'24. Promotion of Offjcers.

Actions concerning promotions of officers during the period 1

(39)

Jamuary and 31 March were as follows:
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1st Lt| Capt | Maj | Lt Col | Totsl
Recommended . . . . . . . . . . 129 14 6 -2 151
Approved . . . . . . . . . . . 115 14 6 0 135
Digapproved . . . . . . . . . . 4 0 0 1 5
Recommendations returned to ’
organizations . . . . . . . . 10 0 0 0 10

25. Orders.

A total of 2,789 letter orders were published during the quarter
under review, as follows: Jamuary, 1,037; Febfuary, 833; March 919. An
AG Orders Unit was set up with the advance section of the Adjutant General
Division (Rear) at Heidelberg on 22 February. One enlisted man and omne
Allied civilian employee formed the nucleus of this unit. Both letter and
special ord;rs were prepared and published by the rear element. Travel
orders were published for temporary duty within Germany only. Funds for
travel outside Germany were extremely %imited, and all requests for
temporary duty outside Germany and Austris were carefully examined so as

(40)
to reduce travel for temporary-duty purposes to a minimum.

AWARDS AND DECORATIONS

26. Bronze Star Medal.
A total of 1,128 Bronze Star Medal awards were received and
issued through the Awards and Decorations Subsection. This was an increase

of 477 over the number given during the quarterly period ending 31 December
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1947. It was expected that Department of the Army letter orders
awarding these medale to holders of the Combat Infantry and Combat
Medical Badges would continue to be received in the European Command in

(41)
the same, or a greater, quantity, during the next quarterly period.

27. l : i y edatlts ang Ame an Defense

A total of 593 World War II Victory Medals and 463 American
Defense Medals were issued during the month of February to officers
assigned to the general and special staff divisions of EUCOM Head-

(42)
quarters.

28. Argy of Occupation Medal.

Issuance of the Army of Occupation Medal, World War II, with
clasps, to officers of the general and special staff divisions of EUCOM
Headquarters, was to begin as soon as the medals arrived from the
Quartermaster Supply Depot at Gigssen. Current estimates showed a tofél
of 657 officers who were eligible to receive the Occupation Medal with
the ”Germanj" clasp, while 10 were eligible for both the "Germany" and
“Jap?zg)claSps, for service in the Army of Occupation both in Germany and

Japan.

29. Medal of Freedom.
Authority for EUCOM Headquarters to award the Medal of Freedom
ended on 24 January 1948. The final general order for this award was
published on 23 Janug;y 1948; however, many recommendations for its

presentation continued to be received from various military attaches and
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other sources. Cases of extreme importance or'politiéal significance
were forwarded to The Adjutant General, Special Staff, U,S. Army. In
other cases, letters of appreciation were forwarded from EUCOM Head-
guarters to the foreign nationals concerned through the offices of the
military attaches. A total of 149 awards for the Medal of Freedom were
pubiished in the last general order without cleasrance from the foreign
governments concerned; therefore, these awards were not immediately

forwarded for presentation.

30. Commepdation Ribbon Awgrds.
EUCOM Headquarters continued to publish Commendation Ribbon
Awa;ds. This decoration was redesignated "Commendation Ribbon" from the:
former "Army Commendation Ribbon" by the Depaftment of the Army on 26
February 1948. Army Commendation Certificates previously in use were still
being used for presentation of this award, pending arrival of new forms
from the Department of the Army, which were not expected for about three
(45) '
months.
31. ZForeisn Awards.
American military and former military personneliin the European
Command were not to be permitted to accept foreign awards and decorations
after 24 July 1948. During the quarter under review, requests to accept
and wear awards from other governments were forwarded to the Department
of the Army for approval. The authority for EUCOM Headquarters to approve

(46)
foreign awards had ended on 2 September 1947.
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32. Decoration of Americans by France.
1st Lt. John Oller, Intelligence Division, Headquarters, EUCOM,

and S, Sgt. Matthew F., Blaney, also attached to EUCOM Headquarters in
the AG Postal Branch, were presented with the Bronze Medal of French
Gratituée in a ceremony at the French Liaison Mission in Frankfurt on
28 January 1948. Col. A, J. de La Bretesche, Chief of the French Liaison
Section, Headquarters, EUCOM, made the presentation on behalf of the
Government of the French Republic. The medals were awarded "for
distinguished services rendered to France" by the two men in conjunction
with their Army assignments, which included close cooperation with the

(a7)
French forces.

33. D ¥ Ligi Chie EUCOM.

Col. Andre J. de La Bretesche, French Army, Chief of the French
Liaison Section assigned to EUCOM Headquarters, was awarded the Medal of
Freedom with Silver Palm by Lt. Gen. Clarence R. Huebner, Deputy Commander

(48)
in Chief, EUCOM, in a ceremony held in Frankfurt on 27 January 1948.

34, Decoration of EUCOM Officers by Great Britain.
Two American officers, Col. John A. Klein and Lt. Col. Jerry M.

Sage, were awarded British decorations by Lt. Gen. Sir Gordon MacReady, -
Chairman of the British Element of the Bipartite Control Office, in a
ceremony at the Reichsbank Building in Frankfurt on 18 February 1948,
The announcement of the decorations stated that Qolonel Klein, EUCOM
Adjutant General, received the.Insignia of Officer of the Order of the

British Empire, for distinguished service performed as Adjutant General,
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Headquarters, Ninth U.S. Army, in the Netherlands and in Germany, from
21 December 1944 to 4 April 1945. Lieutenant Colonel Sage, Deputy Chief
of the Displaced Persons Branch, Civil Affairs Division,(%U?OM, received
the Insignia of Member of the Order of the British Empire:g
35. Comme French for Aid in Ajrer Crashes.

In February 1948, 14 letters were dispatched in the name of Lt.
Gen. Clarence R. Huebner, expressing gratitude for the services and
commending the various persons and groups in France who participated in
search and rescue operations following B—l% and C-47 airplane crashes
near Digne in the French Alps.. The letters were addressed to the
following: the French Minister of Defense, in appreciation of the
heroism and unselfish effort of the First French Ski Team and the 11th
Alpine Chasseurs Battalion; Miss Lilian Roberts, American Red Cross,
Digne; the Mayor of Brianqon, in thanks to the inhabitants: the director
of the Digne Hospital for the members of the hospital staff; the
commanding officers of the Gendarmerie of Thor;mb—Basse, Digne, Chanolles,
Le Jarie; and Chateau-Granier on behalf of the gendarmes and villagers of
those places; ¥. Jean Terasi, Pref;ct des Basses d'Alps, Digne; the Ski
Clubs of\Verdon, Digne, and Ailos; ana Heinz-Horst Kupski, the German
prisoner of war who rescued Sgt. Angelo Lasalle, the only survivor of the

(50) :
two crashes.
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TEAVEL CLEARANCE

36. Military Entry Permits.

A new procedure governing the issuance of ﬁilitary Entry Permite
to civilian employees of the occupation forces and to dependents
accompanying the occupation forces was formulated by the Combined Travel
Board, Berlin, for concurrence and dissemination to military post com-
manders and civilian personnel officers. Military Entry Pernits became
invalid on 15 March 1948, 'and all persons other than members of the
armed forces of the occupying powers were required to obtain new Militery
Entry Permits, which were not separate documents as before, but were

(51)
stamped in passports or on affidavits issued in lieu of passports.

37. Travel in Italy.

A new leave policy governing travel in I@aly was announced by
EUCOM Headquarters during March 1948, to become effective on 1 May 1948.
After 1 May, it would be necessary for the Adjutant General to obtain
from the Italian Liaison Mission all visas for leave purposes for military
personnel traveling to Italy, upon presentation of a special avplication
submitted by the applicant through his post or organization. The new
poliecy was baséd on limiting the number of American‘soldiers in Italy at
any one time to 500. The new policy made necessery a suspense file on

(52)
each applicant for leave in Italy.
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OPERATIONS AND RECORDS

38. Communications.

The ﬁovement of the Logistics Division and six of the technical
services to Heidelberg, placed on the Communications Section additional
burdens in handling and dispatching mail. The advance echelon of the
Adjutant General Division was the first element of EUCOM Headquarters
to be established in Heidelberg.' This unit included one officer, three
enlisted men, and one civilian from the Communications and Security
Courier Section. It set up o message center similar in pattern and
functions to that maiﬁtained in Frankfurt. Studies conducted by the
Communicstions Section indicated that the average time required for mail
pouches to arrive in the AG Rear Message Center from Frankfurt was 10
hours and 54 minutes. One Security Courier Officer was furnished to

(53)
perform security courier and TOP SECRET control.

39. Courier Activities.

During the.first quarter of 1948, it was necessary to call on
staff divisions, on a roster basis, for 49 officers to act as courieres
for the delivery of material to numerous/locations within the European
Command. An attempt to reduce the number of officers required for this
duty wae made by the dispatch of a letter to The Adjutant General, re-
questing authorization for the use of selected noncommissioned officers
of the first three grades, who had formerly been officers, as couriers.
Final action on this request was pending at the close of the period under

(54)
review.
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40, §§gg;g§.

' Revised Department of the Army directives required that all
files be cut off into anmual blocks so as to faecilitate the retirement
of records. Also, maximum retention periods were established for Table
of Organization’unité, and instructions were iesued for the ret;;ement
of certain recorde of the World War II period. ZEarly in 1948, the
Ad jutent Generai Division received numercus financial or fiscal records
concerning civilian employees of many nationalities--principally fr?E )
the 77424 Civil Censorship Division--whose disposition was not cleart’5
Approximately 20 boxes of these 201 files were turned over to the Civilian
Personnel Branch of the Personnel and Administration Division for a check
as to their possible interest to that branch. File material on hand
increased in volume by approximately 52 linear feet during the quarter

ending 31 March 1948. The daily average of work accomplished was as

follows:

Oct-Dec 47 | Jan-Mar 48

Requests for files . . . . 42 53
Telephone requests for

file numbers . . . . . . 79 50
Pieces classified daily. . 400 485

Record copies of special orders with "backing papers" issued after 1
January 1948 were maintained in decimal files. Previously, such files
- were maintained only by the Publications Branch. No files were retired

during the gquarter; however, procedures for the screening and retirement



of the 1945 files of Headquarters, TSFET, and Headquaftere; USFET, were.
started in March. The secreening of active and inactive files decreased
the bulk by approximetely 240 linear feet. On 26 February, the
Department of the Army directed that all field miiitary 201 files of
persons no longer assigned to the Buropean Commend be shipped immediately
to the Records Administration Center. In mid-March 240 files were
screened and forwarded to the EUCOM Inactive Records Depot for trans-
shipment to the United States. By the end of March, the records suspense
system established in November 1947 had resulted in the recovery of total
or partial records in approximately 202 cases where orgenization records
had been considered lost or missing. This was regarded as proof of the
practicability of the system, and it was contemplated that it would be
continued, but would be turned over to the EUCOM Inactive Records Depot

(56)
for sdministration.

DEPENDENTS

The responsibility of the Adjutant General Division with reSpéct

to dependents included the maintenance of records of applications for

- transportation; compilation of reports of approved applications received
from military post commanders; and the preparation of priority lists for
travel to the Buropean Command. Between 1 January and 31 March 1948, 398

applications for the transportation of dependents in family\groups from

- 39 -



the United States, in many instances with household goods and privately
owned automobiles, were approved and reported to the Department of the
Army. In addition, 208 applications for the travel of dependents from
foreign.céuntries were approved, and orders were issued anthorizing their

(57)
entry into the U.S. Zones of Germany and Austria.

The dependents of American, Allied, and neutral military and
civilian'personnel in the Furopean Command were estimated at 34,228 at
the end of March 1948. This figure represented only a slight gain over
the Januafy total of 33,174. The March total included 18,208 families, as
compared with 18,198 in Jenuary. Iﬁ March, there wefe 9,043 families of
U.S, Army officers; 6,090 familiee of enlisted men; 2,971 families of
American civilian employees; 122 families of Allied and neutral civilian
employees; and 52 families of Allied military personnel. There were nine
cities in the U.5. Zones of Germany and Austria with a dependent population
of over 1,000. Berlin, which had had the largest dependent population in
the past, dropped to second place with é total of 2,303, while Frankfurt
became the largest dependent population center with a total of 2,393.
Oéher cities with over 1,000 dependents were: Munich, 2,222; Wiesbaden,
1,949; Vienna, 1,784; Nirnberg, 1,645; Bremerhaven, 1,419; Heidelberg,

(s8
1,238; .and Stuttgert, 1,058.

43, Fuynctions of ;he Adjutant General with Respect to War Brides.

With respect to war brides, the duties and responsibilities of

the Adjutant General comsisted of the receipt and approval of applications
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for transportation of alien dependents to the United States: issuance of
auth;rity to major commands to publish appropriate travel orders; receipt
and approval of applications from persons entitlgd to government transpor-
tation who’elected to have their dependente travel by commercial means;
publication of appropriate commercial travel orders and the maintenance
of records on waivers of government transportation; maintenance of
adequate administrative records governing this function and preparation of
correspondence relative to the war-bride program; and th? cgmpiiation of
weekly statisfical reports and monthly space requirements?9

44, A P Re g War Brides.

In January and again in March 1948, EUCOM Headquarters amended its
policy c&ncerning the movement of alien dependents from overseas to the
United States. The principal change made wes the authorization of the
publication by major commands of travel orders on German dependents for
concurrent movement with their sponsors. A minor alteration in policy,
which corrected a troublesome situation concerning German dependents whose
husbands had preceded them to the United States, was the authority for
German nationals to have American dollar instruments in their possessioh.
This facilitated unaccompanied travel by dependents, but was allowed only

- (60)
after the dependent was in possession of appropriate travel orders.

45. Status of Applications for the Transportation of War Brides.

During the first quarter of 1948, 1,237 applications involving
1,895 persons were received for the shipment of alien dependent; to the

United States by government transportation. In addition, applications
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were received requesting commercial travel orders for 57 war brides and
their children. The number actually shipped by the Army during this
period was 1,833. By 31 March 1948, a total of 16,551 alien dependents
of United States citizens had been shipped to the United States from Le
Havre, France, and Bremerhaven, Germany, since the inception of the war-
bride shipping program in March 1946. To be added to this number were

(61)
2,124 for whom applications for shipment had been received and approved.

MACHINE RECORDS

46. Determination of Departmental Stafus.

The revision of Joint Army and Air Force Adjustment Regulations
in Jamuary 1948 gave rise t0 a mumber of changes in strength-accounting
procedures. Other than the initial determination of departmental status,
little change in reporting methods on the part of field units was required,
except in the case of units and agencies reporting personnel in the
"pipeline." In the latter case, notably the EUCOM Replacement Depot and
general and station hospitals having detachments of patients, special
instructions were issued by EUCOM Headquarters and visits for the purpose
of instructing their staffs in the new procedures were made by the chief
and other officers of the Machine Records Branch. By 31 March 1948, the
accounting responeibilities of the Army (Machine Records Branch) and Air
Force (323 SCU, USAFE) had been decided upon at departmental level and

(62)
were in the procees of adoption in the Furopean Command.
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47. Fjeld Liaison.

Every means at the disposal of the Machine Records Branch was
deioted to a program of -field 1igison. Every discrepaney in reporting
was brought to the attention of the reporting unit, and corrective action
was directed. A total of 1,752 telephone calls were made to military
post and major command personnel officers during the period under review,
and hundreds of letters were dispatched. Whenever possible, a team
heeded by & qualified officer of the branch was sent to visit units and
examine reporting procédures. I1lustrated lectures on the preparation of
morning reports and the correction of monthly personnel rosters were
prepared and delivered in the Frankfurt area, and copies of the lecture
material were forwarded to the Constabulary School, Sonthofen, Germany.
Although this effort brought noticeable results, officials of the Machine
Records Branch felt that the problem of inaccurate reporting was a

(63)
continuing one.

PUBLICATIONS

48. JYolume of Work.
Normal activities of the EUCOM Publicatidns Depot between 1
January and 31 March 1948 included the initial distribution of 259 tone
of matter, consisting of 13,667 separate publications, and the handling -
of 74,391 line items of supply. By mimeograph, 3,355 publications were

reproduced in 4,765,049 copies, and 1,419 distributions of mimeographed
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material were made. The Graphics Section completed 438 pieces of art
drafting and display jobs, 249 photos?at)and microfilm jobs, and 13 silk-
screen jobe involving 9,940 color runs?4

49, Chanses in R jon V e.

The reproduction and distribution of Department of the Army
circulars, Army Regulatione, and similar publications increased éarly in
1948, owing to the required revision of directives resulting from Army-Air
Force separation.. Miscellaneous printing was reduced as the result of
close gcrutiny, and because of the reduction in headgquarters activities.
A reduction of approximately 13 percent in illusfrations, posters, and
other art work was noted in comparison with the preceding quarter. Depot
supply functions were reported to be operating more smoothly than before,

(85)
but further improvements were planned.

50. Paper Conservation.
Through arrangements with the Procurement Division, Office of the
Cﬁief Quartermaster, all unélassified waste paper and unclassified ohsolete
publications and blank forms, to the amount of 83 tons, were shipped on
requisition to Germen paper mills for repulping. A small quentity of the
paper thus produced was received, and although not of the best quality, was

(66)
useful in offsetting the critical Army-wide paper shortage.



THE ARMY POSTAL SERVICE

51. The S f Pos £ 8.
lany postal officers of subordinate commands attended a postal
conference held on 6 January 1948. Plans for the year were formulated
and special consideration was given to the redistri?ut%on of certain key
personnel in view of the reduction of troop strength?7 Losses of
officers by return to the United States for reassignment were light during.
this quarter; however, no replacements were received and the shortage of

(68)
experienced postal officers continued to be critical.

52. Operations.

No major changes were made in the operation of the Army Postal
Service during the first three months of 1948. With the'discontinuance of
the First and Second Military Districts, EUCOM Headquarters became
responsible for the inspection of all APO's opereting on posts formerly
assigned to the districté?g) On 6 January APO 65 at Fulda began picking -
up mail from the mail tréin at Fritzlar iﬁstead of making a truck run daily
to Frankfurt. This resulted in a saving of some 100 miles daily in the use
of trucks and did not materially delay the maii?O) On 18 February, APO 65
ceased operation and became a part of APO 175?) The method of dispatch from

APO 61 was changed on 14 January, when the pickin%—ug of mail from the mail
72

train at Augsburg, instead of at Munich, was begun.
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53. Yoluge of Majl Handled.

During the first guarter of 1948, 306,045 pounds of mail were
dispatched by air from the European Command and-211,472 pounds of mail
were received by air shipment. A total of 26,243 sacks of mail were
dispatched and 104,915 sacks were received by boat. All first-class
mail wae carried by air. Mail shipped by boat was composed of parcel
post packages. Although the total mail receipts were about the same as
for a corresponding period in 1947, incoming air ;ail increased approxi-

- mately 40 percent. A compilation showed the following EUCOM monthly
dispatches of mail: Jamary, 91,083, including 41,142 pounds of air mail;
February 99,612, including 54,511 pounds of air mail;'and March, 115,350,
inclpding 56,254 pounds of air mail. Receipts during the same period were'
as follows: January, 49,074 pounds, including 37,678 pounds of air mail;
February, 68,794 pounds, including 67,278 pounds of air mail: March,
93,604 pounds,'including 92,904 pounds of air mail. Mail dispatched by '
boat from the European Commend included 13,791 sacks in January, 5,789
sacks in February, and 7,663 sacks in March. Received were 32,721 sacks

(73)
in January, 31,514 sacks in February, and 41,130 sacks in March.

54. Dispatch of Majl to Headquarters, EUCOM (Rear).

With the establishment of part of EUCOM Headouarters in Heidelberz,
the increased volume of mail from Frankfurt to Heidelbergs was sent on the
commters’ t?ain, instead of by truck, beginning on 16 February. Close
- liaison was maintained between the Postal Branch, the 24th and 26th Bese

Post Offices in Frankfurt, and APO 403 in Heidelberg, in order to handle
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the mails for the various staff divisions expeditiously while the move
to Heidelberg was in progress. As each staff division was moved, the
routing of its mail was changed. Maj. Emanuel J. Coombs, former staff
postal officer of the U.S. Constabulary and the Second Mili;ary District,
was transferred to EUCOM Headquarters and placed on duty at Heidelberg.
With the assistancé of a noncommissioned officer, he assumed fes onsi-
bility for the coordination of postal operations at Heidelberg'.?4
55. f Air Ma

During the last two weeks in January, operational difficulties
and inclement wéather resulted in a considerable delay in the mail
received from the United States by air. On 6 February, EUCOM officials
were informed that an accumulation of 26,000 pounds of air mail existed
at Westover Field, Massachusetts. Some 7,100 pounds of the delayed mail
were received in the European Command by ATC aircraft between 6 and 14
Februéry. The rest of the accumlated shipments was received a few days
later, with the arrival of ATC aircraft bringing 18,852 pounds. During
the time that ATC was transporting the backlog, commercial airplanes were
carrying current mail loads, embracing a total of 11;100 pounds over a
7-day period. Receipts became normal again about 1 March and ATC resumed

(75) |
the transport of current airmail loads.

56. Loss of Mail by Fire.
On 24 March a mail car aiSpatched from Bremerhaven caught fire
40 miles out of Berlin in the Soviet Zone. The car contained 206 sacks
of parcel post and prints, 26 boxes as outside pieces, and 2 poucheé of

letters, all addressed to Americans in Berlin. Almost all the mail was
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destroyed. The cause of the fire was undetermined, the investigation
being hampered by Soviet refusal to allow American representatives to
visit the scene of the fire. (Thg car, which was badly burned, wes
suﬁsequently brought to Berlin'.’6

57. Cance i f F Pr ges.

The ,cancellation of free mailing privileges for military
personnel in the European Command, effective 1 April 1948, was announced
by EUCOM Headquarters on 18 March. The right to send letters postaze free,
instituted by the War Department for military personnel in 1942, was
canceled on 31 December 1947. When American troops began to arrive over-
seas during the war, various reciprocal agreements were made with foreign
countries establishing postage-ffee meiling privileges. The Mareh ruline
canceled all such agreements. EUCOM postal officials stated that free
mail from the European Command had already fallen.off to a nezligidble
amount, and little inconvenience to EUCOM personnel was anticipated as a

(77)
result of cancellation of the privilege.
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Chapter XIX

CHIEF CHAPLAIK

" 1. Oreanization.
a. Changes in Organization. During the quarter under review,

the organization of the Chaplain Division underwent one major change. In
order to conform with a ne? ?able of Distribution that reduced the officer
strength from five to three? the Miscellaneous Branch was discontinued on
20 February, its duties being transferred to the Personnel and Adminis-
tratiqn Branch. Thereafter, the Chaplain Division was composed of four
branches: Person?e§ and Administration, Cffice Management, Supply, and -
Plans and Training? |

b. Key Personmel. On 26 January, Ch. (Maj.) Richard B.
Cheatha?sgf the 6th Constabulary Regiment was assigned to the Chaplain
Division. He understudied Ch. (Lt.Col.) Silas E. Decker, head of the
Personnel and Administration Branch and the Plans and Training Branch,

who was to return to the United States. In March, Ch. (Capt.) Delvin E,

- 53 -



Ressel, the Miscellaneous Officer, was reassigned in the United States,
leaving five officers in the Chaplain Division, namely, Ch. (Col.) éaul
J. Maddox, Chief Chaplain; Ch. (Capt.) Leslie V. Barnes, Executive; Ch.
(Maj.) Ralph H. Blumenthal, head of the Supply Branch; and Chaplains
Decker and Cheatham. On 31 March, in addition to the five officers,
there were seven enlisted men, f?ug Aperican civilians, and seven Germans
employed in the Chaplain Division?

2. Personnel an Administration Branch.

In February, when the Personnel anthdministration Branch
assumed the functions of the Miscellaneous Branch, its duties covered a
wide fa?ge of subjects, including the work of the Plans and Training
Branch?

a. Professions] Assgistance. A chaplain from the Personnel and
Administration Branch visited éubordinate commands to confer with chaplains
and offer them professional assistance in religious affairs and chaplains'
activities. Eight military organizations were visited for this purpose,
namely, AGRC in Paris and Nancy, France, and Liege, Belgium; Hamm
Cemetery in Luxemburg; Headquarters, Berlin Command, OMGUS; Heidelberg
Military Post; Darmstadt Military Post; Bremerhaven Port of Embarkation:
and the Constabulary School in Sonthofen, Germany. Assistance was also
given by Chaplain Blumenthal at Reburial ceremonies for Americen troops
interred in Cambridge and Brookwood, England. |

b. Honmors Conferred upon Chaplains. Honors were conferred upon

two members of the staff. On 30 Jamuary, Chaplain Maddox was awarded the
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Cross al Merito di Guerra by the Italian Government in recognition of
his distinguished conduct on the battlefield and his contriﬁutions to
charity among distressed people in regions heavily damaged during the
Italian Campaign. In February, Pope Pius XII named Chaplain Barnes a
domestic prelate with the title.of Right Reverend Monsignor. The title
was conferred by Most Reverend Aloysius J. Muench, D.D., Apostolic
Visitor and Bishop of Fargo, North Dakota, in the St. Sebastian Chapel
in Frankfurt.

c. Correspondence and Gift Peckages. Much of the time of the
Personnel and Administration Branch was employed in answering miscel-
laneous correspondence and distributing gift packages--formerly duties of
the Miscellaneous Branch. About 250 letters were written in answer to
inquiries concerning members of the occupation forces in Europe who had
not written home; divorce and marriage; adoption of German children; and
favors requested by Germans. Approximately 300 boxes of food and
clothing were received from individuals and church organizations in the
United States for distribution to Germans.

d. Services and Ig;grxigysf Records maintained by the Personrel
and Administration Branch indicated that during the period 1 January-31
.March 1948 there was an attendanée of 358,380 at 11,337 religious services,
including services on Sundays, weekdays, and joint services; and an
attendance of 51,278 at 8,306 interviews, including personal interviews
and visits to guardhouses and hospitals. Marriages at which chaplains
officiated included llé‘in which all the parties were Americans; 53 in

which the parties were of United Statee, Allied, and neutrel citizenships
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60 in which Americans married displaced persons; 79 in which Americans
_married citizens of liberated countries; and 353 in which Americans
married Germans. Chaplains also officiated at 318 baptisms and 371

funerals.

e. Diptribution of Chaplains. On 1 January there was a tqtal
of 164 chaplains in the European Command, of whom'99 (60.4 percent) were
Protestant, 52 (32.3 percent) were Catholics, and 13 (7.3 percent) were
Jewish. The Department of the Army's normal allotment of chaplains to
commands in the United States required 68 percent to be protestant, 30
percent Catholic, and 2 percent Jewish. By 1 March 17 additional
chaplains had arrived, bringing the total to 181. 3By the end of the same
month, however, this number had decreased to 178. Table I, accompanying
- this chapter, indicates the number of Protestant, Catholic, and Jewish
chaplains in the major commands on 1 Jamuary and 31 March 1948, and Table
II, also accompanying this chapter, shows the denominations represented.

f. DNumber of Chaplains. With 178 chaplaine on 31 March, the
Buropean Command had 37 more chapiains than its authorized strength of
141. For this reason, the Chief Chaplain dié not reguisition chaplains to
replace those scheduled to leave for the\United States. At the same time,
no.chaplains were declared surplus, as each was believed to be performing
functions of value to the occupation forces. Moreover, a surplus of
chaplains was felt to be Justifiable because much of the chaplains' time
was spent in taking care of the religious needs of the civilian members

of the occupation forces, who were not counted as part of the occupational
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troop basis for the purpose of calculating the authorized quota of

(6)
chaplains.
3. B P Trai B .

a. During the ﬁeriod 13-17 January, 22 chaplains attended a
training conference at the 317th Station Hospital in Wiesbaden to perfect

their technique in visiting patients in hospitals. TUnlike the_cohference

held in Frankfurt in October 1947 for hospital and supervisory chaplains

only, this one was open to all chaplains in the Buropean Command. Maj.
James A, Galvin, Chief of Neuropsychiatric Service at the 317th Station
Hospital, and a team of doctors and nurses instructed the attending
chaplains in the principals of neuropsychiatric theory and practice. The

following table shows the subjects taught and the time devoted to each:

Syhject No, of hours
Firet day Orientation One
. fl

Etiology of NP Disease
Survey of Cases
Survey of Neuroses
Discussion Period .o

n
"

Second day Ward Rounds : two
Survey of Psychoses : one
Treatment of Psychoses "
Discussion Period "

Third day Ward Rounds - two
Treatment of Neuroses

(hypnosis) one

Personality Disorders "
Demonstration of Cases one~half
Discuseion Period. ) one
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Fourth day Psychometry one
Alcoholism and Drug
Addiction "
Psychiatric Social Work
Organiec NP Disease
Demonstration of Cases
Discussion Period

Fifth day Ward Rounds two
Shoclr Treatment
Demonstration one

Psychiatry vs. Religion
and Discussion Period

The chaplains receiving the instruction were given a certificate, which
certified to their attendance at the special course in neuropsychiatry.
A gimilar conference for other chaplains was arranged for April 1948,

b. A conference for supervisory and regimental chaplains, in-
cluding chaplains of the Firet and Second Military Districts, was held in
Wiesbaden, 14-15 Jamuary. A total of 42 chaplains registered and conferred
with members of the Chief Chaplain's staff during the first day of the
confegence. The first hélf of the second day was devoted to a round table
discussion of the mutual aspects of spiritual life and the reconstruction
of German churches, in which three members of the éerman clergy pérticipated.
It was felt that a better understanding between the Army chaplains and
members of the German ministry was obtained as a result of this conference.
During the last half day of the conference, a representative of the Chief
Chaplain explained the policies governing supplies, monthly reports, week-
day lectures, radio announcements, information letters, and the adoption of
children from foreign countries. Following this was an informal discussion

(7)
of problems affecting the Army chaplaine in genereal.
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4, 8 d A fC ins A es.

During the quarter under review, the Plané and Training Branch
published and distributed 17 letters of information regarding various
matters of general interest to chaplains such as lectures on citizenship
and morality; broadcasting of relisious programs; publishers in the
United States from whom childrens' books in German could be purchased;
chapels constructed in 1947; supply procedures; exchange of students;
channeling of reports; observance of Lent, Easter, and Passover; the
Alien Spouse Act; ecclesiestical supplies; and recording of religious
programs.

a. Lectures on Citizenship and Morality. On 7 January it was
disclosed that 84 chaplains had given a total of 485 weekday ledtures on
citizenship and morality during November 1947. In a message to the
chaplains, the Chief Chaplain complimented them for their outstanding
interest in these lectures, particularly since they were occupied at the
time in preparing Christmas and New Year programs. On 29 Januery, and on
26 February, lists were published of cheplains eiving citizenship and
morality lectures during December 1947 and Janusry 1948, respectively.
Records indicated that 80 chaplains had given 499 lectures on citizenship
and morality during De?e?ber and that 105 chaplaing had given 549 similar
lectures during January? Attendance at the lectures given by chaplains
during weekdays increased from aporoximately 126,890 during the last
three months of 1947 to 180,926 during the first three months of 194é?)
These conferences contributed to the lowering of venereal disease rates in

the Buropean Command from 166 per thousand per anmum durines the last
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quartei of 1947 to 106 per thousand per annum during the first quarter
10) _
of 1948. The importance of these lectures was brought out in a letter

from Chaplain Miller to the Chief Chaplain, complimenting the chaplains

(11)
in. the European Command for the interest in this activity.
b. Broadcasting of Relirsious Programs. On 21 January the

Chaplain Division announced the daily broadcast of religious programs
over the facilities of AFN in Frankﬁurt, Munich, Berlin, and Bremerhaven,
beginning with a General Worship Service in the Round-Up Chapel in
Frankfurt on Sunday, 25 January, 1100 hours. Thereafter, a 45-minute pro-
gram wes scheduled for each Sunday and a 15-mimute recorded program each
weekday. The supervisory chaplains of Headguarters Command, Munich
Military Post, Berlin Command, Bremerhaven Port of Embarkation, and USFA
were responsible for obtaining cﬁaplaina for the Sunday programs and -
recofded programs for the weekday vespers. Protestant and Catholice
services were scheduled for broadcast on alternste Sundays. Table III
appended to this chapter shows the schedule prescribed for Catholie,
Jewish, and Protestant chaplains for the vesper programi%z)

c. New Chapels. A totsl of 30 new chapels were constructed in
1947, including the one dedicated at the Bremerhaven Port of Embarkation

(13)
on Christmaes Day. The new chapels were located at:

Wiesbaden Air Base, Camp Lindsey, 120th Station Hospital, Bayreuth
Wiesbaden Wetzlar )
Landsberg Air Base 6th TC Company, Mannheim
Oberpfaffenhofen Air Depot 6th Constabulary Regiment, Bamberg
Rhein-Main Air Base (3 chapels) 11th Constabulary Regiment, Straubing
Rothe Air Base Stuttgart .
Neubiberg Air Base 15th Constabulary Regiment, Boblingen
Templehof Air Base, Berlin McKair Barracks, Berlin 4
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supervision of post chaplains, and to adhere more strictly to standing
qperaﬁing proce&urés in ordering supplies. Quartermaster channels were
to be used only for requisitioning TO/E supplies, while no requisitions
were to be sent directly to the Port Chaplain or the Office of the Chief
of Chaplains, Department of the Army, with the exception of requests for
monthly report forms. The chaplains were furnished lists of ecclesi-

astical supplies which were available in the United States and which could

(18)
be requisitioned through established channels.
b. Supply Activities. ZRelief packages from denominational

agencies in the United States continued to arrive for distribution to
various agencies in Germany. In February, the following 16 mm. religious

films were withdrawn from the U.S. Zone of Germany and sent to USFA:

s]. ! D i !.
Of These Our People Jewish
Camps of the Dead "
Eternal Gift Catholic
Perpetual Sacrifice "
S¢. Francis of Assisi "
The First Easter Protestant

Life of St. Paul (series of five) Protestant and Catholic
Two Thousand Years Ago ,
(series of five) R " "

During the first three months of 1948, the Supply Branch obtained a
Hammond electric organ for each of the following organizations: Mirnverg

Military Post, 130th Station Hospitel in Heidelberg, Kaigser Wilhelm

Kaserne in Karlsruhe, LUAAC Air Base in Hozac%ing, 1st Constabulary Squadron
19 \
in Knielingen, and Beidelberg Military Post.
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Table II

DENOMINATIONAL ROSTER OF
CHAPLAINS IN THE EURQPEAN COMMAND

1 January-31 March 1948

Mumber of chaplains

— Denomination ‘ 1Jan] 3] Mar
Aggsembly of God . . . . . . . . . . . . . .. .. 2 1
Baptist . . . . v e e e e e e e e e e e e e 24 23
Catholic . . . . . . e r e e e e e e e s 52 58
Cnristian Missionary Alliance C e e e e 1 1
Christian Science . . . . . . . . . . .. 1
Church of the Nazerene . . . . . . . . . 1 1
Congregational . . . . . . . . . + « « « - . 8 10
Diseiples of Christ . . . . . . . . . . . .. 9 10
EpiscOpalian ... e e e e 4 5
Evangelical and Reform e e e e e e e e e e 1 1
Evangelical United Brethren . . . . . . . . . . . 5 5
Independent Fundamentalist Church of America . 1 1
dewilsh . . . . . 4 4 4 e e e e e e e .. 13 13
Lutheran . . v o« v v v ¢ o o o o o v o o o . 11 12
Methodist . . . . & & & v v v 4 4 e e e e e . 24 27
Pentecoet-Holiness . . . . . . . . . . . . . 1
Presbyterian . . e e e e e e e e e e e e 5 8
Reformed Church of America e e e e e e e e e e 1 1
Chareh of God . . . . « v v & & v o v v v v v v . 1

Total . . v & & v e e e e e e e e e e e e e e 164 178
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Chapter XX

PROVOST MARSHAL

ORGANIZATION OF THE OFFICE OF THE PROVOST MARSHAL

1. Organjzational Changes.

There were no changes in the internal organization of the Office

of the Provost Marshal (OPM) during the period under review. One

organizational change occurred in the field. On 10 February 1948, the EUCOM

Military Police School at Nellingen was inactivated and on the same day
reconstituted as the Military Police Department of the U.S. Constabulary

(1)
School at Sonthofen, Germany.

2. Strength.

The military personnel authorization for the Office of the Provost
Marshal was reduced during the period under consideration by 6 officers and

one enlisted man, the authorigzation for United States and Allied civilians
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was increased by 5, while the number of Germans and displaced persons

authorized remained the same. The {ollowing table shows the authorized
2)
and actual strength or 31 Merch 1948:

German and
Officers and Enlisted | U.S. and Allied | displaced

warrant officers|! personne}l vilians _persons
Authorized . . 22 36 65 327
Actual . . . . 24 36 60 288

3. Provost Marshal and Executive.

The Provost Marshal, Brig. Gen. G. H, Weems, and members of
various sections of the Office of the Provost Marshal participated in

several conferences and inspections during the period under review. Among

these were conferences concerning the transfer of the EUCOM Military Police

School to the U.S. Constabulary School, the fixing of responsibility for
the execution of death sentences passed by military government courts, the
responsibility for inspection of the activities of the Provost Marshal at
Karlsrphe, venereal disease, 2nd the occupational troop basis for the

(3)
fiscal year of 1949.



MILITARY POLICE DIVISION

4. Operations and Trainine Section.

a. During the period 1 Jamuery to 31 March 1948, the Operations
and Training Section made inspections of 21 units. These inspections
were made from a technical standpoint with the -objective of maintaining(a)
military police operations and personnel at a high standard of efficienc&.

b. Following the close of the EUCOM Militéry Police School at
Nellingen on 10 February, its staff was assigned to the Constabulary but
the school in its new status as the Military Police Department of the U.S.
Consta?u%ary School remained under the operational control of the Provost
Marshal? During the period 1 January to 10 February, the EUCOM Military
Police School graduated 232 students. From the time the school was
established in Brake, Germeny, until it was closed, 16 classes in basic
military police work were completed with a total of 4,211 graduates, and
13 criminel investigation classes were completed with 177 graduates.

c. To meet chenges in situations in the several military posts,
several changes in assignment of military police units were made. Five
militéry police units were reorganized or moved from one poet to another

(6)
within the European Commang.

5. Statistical Section.
.a. Heporting of Serjous Incidents. A change in procedufe in

reporting serious incidents instituted in March required the inclusion in

weekly close-out reports of two additional types of incidents, namely,
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accidents iﬁvolving government vehicles, regafdless of persons involved,
and thefts of government vehicles or vehicles registered with the
Registrar of Motor Vehicles. In order to present trends in serious
incidents to the.Chief of Staff in a more intelligible form; certain
types of incidents were eliminated from the daily report and reserved

for the weekly report, leaving only the most serious incidents to be re-
ported each day. Incidents no longer to be reported daily were:
embezzlement, unauthorized uﬁe of firearms, vehicle accidents, thefts of
vehicle?, and violations of directives for control of the exchange of
currency?) Two other changes were made in the reporting of sérious
incidents. In cases where the cause of a vehicle accident was claimed to
be mechanical failure, the findings of an on-the-spot investigation by an
ordnance inspector were to be included in the initial report. A4ll
incidents, seribus or otherwise, involving persons under the jurisdiction
of the Commander in Chief, EUCOM, or diplomatic officials of foreign
governments were to be given epecial ha?d%ing andé reported immediately to
the Office of the Provost Marshal, EUCOM?

b. Heportins M ry Posts. Certain military posts began
reporting directly to the Statistical Section of the Office of the Provost
Marshal when the Second Military District was discontinued on 20 Jamary
1948. Posts contained in the First Military District continued to report -

(9)
through that headquarters.

c. ZIrende in Serjous Incidents. During the first quarter of

1948, the serious incident rate reached its lowest point since the

Statistical Section started to operate in April 1946. The rate per



thousand troope of alleged crimes against persons was .90, while that of
alleged crimes against proberty was .23, making a total alleged crime
rate of 1.13. The following tabulation is a summary of the serious

incident reports received during the quarter.

No. of reports! Percentage of total

Categsory ‘ received (a) ses
Crimes against persons 515 19.8
Crimes against property 1,394 53.7
Cther serious

incidents (b) - 56 2.2
Vehicle accidents (ec) 632 24.3

(a) Cases originally reported as serious incidents may,
upon investigation, turn ocut to be minor offenses;
accordingly, this table contains allegations and
accusations in addition to actual crimes. All cases
are recorded in this table regardless of offender.

(b) Includes escapes, accidental falls, and all other
incidents not classified as crimes against persons,
crimes against property, or vehicle accidents.

(¢} Does not include vehicle accidents resulting from
hit-and-run driving, which are reported as crimes, or

some few vehicle accidents occurring in conjunction
with other crimes.

of thé.515 alleged crimes against persons, 128 were classifie? as assault
with weapons; 124, aggravated assault; 67, hit-and-run driving: 51, rape;
57, armed robbery; 37, robbery; 31, shootings; 14, murder; 13, suicides;
and 13, suicide attempts. Of the 1,394 crimes against property, 619 were
classified as thefts of United States property; 464, larceny; 183, burglary;
and 83, housebreaking; while the rémaining 45 fell into eight classes

including black marketing, willful property damage, unauthorized possession
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of weapons, embezzlement, forgery, counterfeiting, theft of secret
documents, and currency violations. Of the 56 other serious incidents,
27 were clsssified as accidental shootinge; 22, shootings in the
performance of duty; 4, escapes; 2, accidental falls; and 1, missing
persons. The 632 vehicle accidents included 95 involving fatalities;

(10)
288, serious injuries; and 249, damage over $100,

6. Identifjcation Section.

a. On 16 January 1948 a EUCOM directive made it mandatory that
all persons confined irn military installations be fingerprinted and that
such records be sent to the Identification Section for incorporation into
its files. The directive also required that duplicate sets of fingerprints
be sent to the section whenever one set waé sent to the FBI for additional
information or confirmation of identification.

b. The fingerprint records taken in the Federal Employees
Loyalty Check program were inspected for legibility prior to being sent
to the Department of the Army. Approximately 15 percent of the records
checked weré fourd to be illegible and unacceptable due to improper methods
used in recording the prints.

¢. Freguently, the 7770tn Quartermaster‘Moftuary requested the
section to fingerprint unidentified or decomposed bodies. During the
period under review, 15 bodies were finéerprinted, 14 of which were plane
crash victims. In all cases, the identity of the persons was established
or verified bty fingerprints.

d. During the three months ending 31 March, 10,909 sets of
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fingerprint records were classified, 15,413 indexed, and 13,709 filed.
A %otal of 8,177 sets of records were received, leavine balances of
16,074 records to be classified and 20,706 to be indexed. In addition
to the foregoing, approximately 45,000 fingerprint records of prisoners
of war previously received from the(00§nter’1ntelligence Corps were still
to be counted and otherwise recorded%l

7. Commnications Section.

a. Inspections. Inspecting teams of the Communications Section
visited 14 military police .units during the guarter under review to
examine radio egquipment and operating procedures. The teams checked radio
requirements, maintenance methods, and skiil in using radio equipment
properly. ]

b. Maintenance Problems. A total of 90 radio sets (SCR-208),

- for which'crystals were finally received, were tested by the Communicetions
-Section and installed by various military police units. Because an
excessive amount of maintenance was required after the sets were put into
operation, members of the section, at the request of the Chief Signal
Officer, designed special shock mounts for use with the sets. Upon instal-
lation of the shock mounts, the amount of maintenance dropped sharply.
Thirty sets of one military poliqe battalion, for example, required no
maintenance during a one month period;

c. Technical Assistance. Radio technicians of the section gave
frequent technical assistan&e to military nolice units and other organi-

zations, particularly in the maintenance and repair of remote control units.
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Among the special services rendered by the section, in addition to its
regular duties, were: the review of the Equipment Modification Lists

of 19 military police units, the examination of Tables of Allowances for
the 7820t?.Military Prison Guard Company and the 7747th Railway Security
Detachment, obtaining locally 5C fingerprint-taking kits for emergency
issue to agencies in critical need of them, and securine two additional

(12)
passenger vehicles for each Criminal Investigation Detachment.

-

8. Yehicle Resistry Section.
The re-registration of all privately owned vehicles which was
ordered in December 1947 was completed during Jasnuary. Immediately
following the re-registration, a number of per;ons who had re-registered
privately owned vehicles reported the loss of both the registration and
title certificates. OSince the title certificate had been designed to
prevent-fraud. all assistant regzistrars were instructed to require such
registrants to surrender their registration plates. New registration
certificates and new plates were then issued by the assistant registrars.
Du:ing the quarter, 24,101 vehicles were registered, 2103 were transferred,
3156 w?r?)shipped to the-United States, and 808 driver's licenses were
'1ssuec11..‘5
9. Missing Persons and Vehicles Section.
a. Egtablishment of subsections. To facilitste the performancé
T the various duties of the Missing Persons and Vehicles Section, three

subsections were established, namely, the AWOL Section, the Missing Vehicles
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Section, and the Weapons Section.

b. BRegistration of Weapons. Oﬂ 1 March the Missing Persons
and Vehicles Saction was designated as the Central Weapons Registry for
the European Command, the ébjective being to have information readily
available concerning persons owning weapons in case any such person
became involved in a serious incident. At the same time the(prgcedure
for registration of all privately owned weapons was et forth%%‘ Many
War Trophy Certificates were received not properly executed according to
regulations. On 31 March records existed of 2,093 souvenir weapons, but
EUCOM War Trophy Certificates had been received for only 982 of these.
Of the 982 souvenir weapons éovéred by EUCOM War Trophy Certificates, 305
were found to be unauthorized. A list of 735 Smith and Wesson revolvers
and U.S., Army carbines in the hands of German border police was received
from the Public Safety Director, Land Hesse, and a record made of each

(15)
weapon.

c. Approhension of Absentees in Italy. Because of a shortege

of personnel in the American Graves Registration Service, Mediterranean
Zone, it was found difficult to supply necessary guards for escorting -
AWOL's apprehended in Italy to EUCOM Headquarters as required by
directives. Accordingly provisions were made to0 place persons appre-
hended in Italy on board the Air Transport Command Rome-Frankfurt flight,
which traveled between Rome and Frankfurt twice weekly, in custody of the
crew chief or a designated member of the crew who had full responsibility
for the prisoner until the plane landed at the Rhein-Main Air Base,

Franikfurt, Germany. Upon arrival, military police were to receive the
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prisoner and deliver him to the Frankfurt Military Post Stockade for
disposition by the Commanding General, Headquarters Command, EUCOM.
During the first quarter of 1948, 5 absentees were spprehended in Italy
and returned to Frankfurt under this procedure. It was estimated that
approximately 8C absentees or deserters from the U.S. Army remained at
large in Italy. Instructions were issued to the U.S. Military Attache
in Rome not to permit any members of the U.S, Army apprehended in Italy

to be tried in Italian civil courts, but to arrange for the transfer of

, (16)
all such persons to EUCOM Headquarters.

4. Missing Privately Owned Vehicles. In the early part of 1948,
there was a great increase>in the mumber of private vehicles reported
lost or stolen. Because of defects in the reporting procedure, some
recovered vehicles gould not be positively identified and refurned to the
original owners, and reports of the recbvery of vehicles were not being
made in all cases. The Provost Marshals of military posts were in-
structed to investigate each report of loss or theft of vehicles by
interviewing the owner before submitting a report to the Missing Persons
and Vehicles Section. The owner was required to appear in person at the
local military police station and to fill out 2 report in triplicate.
Steps were then taken to obtain the cooperation of the German vpolice in

(17)
recovering the stolen vehicle.

‘e. Mgster Lists of Missine Vehicles. A master 1ist of missing
U.5. Government vehicles was prepared and published during the period under

review. The list carried 846 vehicles, most of which had been reported as
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missing since 1 Jamuary 1947. Much information, such ae motor numbers,
' could not be ziven on the master list because of incomplete reports.
Steps similar to those taken to improve the reporting of missing
privately owned vehicles were planred. Also planned was a master list
of ﬁissing privately owned vehicles.

f. Reporis Recejved. The following reports were recelved by

the Missing Persone and Vehicles Section during the quarter:

Type of report Number
AWOL's . . . . . ... 3

Military vehicles lost or stolen . . . 461
Military vehicles recovered . . . . . 433
Privately owned vehicles lost or

p gtolen . . . . . . . . . .. .. . . 454
Privately owned vehicles recovered . . 388
License plates lost . . . . . . . . . 182
License plates recovered . . . . . . . 0
Certificates of license lost . . . . . 443
Certificates of license recovered . . 0

Ho figures were maintained on license plates and certificates of license(
for the month of January because of the issuance of %94? license plates
and certificates of license effective 1 February 1948%8

10, Safety Section.

a. New Reports. Two new monthly reports were made the respdnsi-
bility of Safety Section. On the fifteenth of each month the section wase
to report to the Director of Logistics the rates of accidental disabling
injuries among civilian employees, who were to be divided, for purposes
of the report, into two categories: first, United Statéé, Allied, and

neutral employees; and, secondly, Germans and displaced persons. The
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section was also required to make a supplemental revort of total damage
from accidents in two broad categories, namely, "Army" and "Non-Army,"
and within these two categories the amount of damege caused by(fige and
bty motor wvehicle, aircraft, and other accldents was to he shown?g

b. Chanses in Policy. At the direction of the Department of
the Army, the following changes in policy and admiﬁistration of the
sefety program were made: first, a new standard motor vehicle accident
report was to be used; secondly, annual reexamination of motor vehicle
operators was to be made, if deemed necessary by the commanding officer;
and, thirdly, upon the transfer of a motor vehicle operator from one
sﬁation to another, a review of his qualification record ?yothe motor
officer was required before he could be permitted to drive? ‘

c. Safety Trainine. As a result of conferences with repre-
sentatives of the Civilian Personnel Training Branch of the Peréonnel and
Administration Division and of the Troop Information and Education
Division, agreement was reached to give one hour of safety traingng to all
civilian employees and all %ncgming personnel passing through the EUCOM
Replacement Depot at Marburg?l ’

d. Reporting. Upon the inactivation of the Second ¥ilitary
District, the Military Posts of Wetzlar, Heidelberg, Stutteart, and
Darmstadt were directed to submit their monthly summaries of accident
experience directly to the Safety Section. The assignment by each post
of a full-time safety officer or the employment of a qualified safety

(22)
engineer was also recommended.
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e. éaig&x_gampaign. A major activity of the Safety Section
during this period was the "No Accident Campaign" in March. On 21
vFebruary the safety program was outlined and sent to all major commands.
Also prior to the start of the program, a meeting of all safety directors
of major subordinate commands was held at the Office of the Provost Marshal
in Frankfurt. To introduce the campaign, General Huebner issued a procla-
mation. The campaign was publicized by Stare and Stripes gnd the American
Forces Network. Safety cartoons were obtained from the National Safety
Council in Chicego, Illinois, and published ir Stars and Stripes. Safety

epigrams and safe driving pledges and posters were made up in both Englie

(23) :
and German and distributed to all commands.
f. Miscellaneous Activities. At the request of the Persomnel

and Administration Division, the Safety Section dfew up a plan for indi-
vidual and unit certificates of commendation to be awarded for outstanding
safety records. It also provided specifications for remodeling reaction-
testing equipment in use at the Kitzingen Basic Training Center in the
physical aptitude testing of drivers. Because of the improperly designed
equipment more than 60\pércent of the drivers tested had failed to meet
certain minimum standards set up by the Deéartment of the Army. At the
request of the British Army of the Bhine, a digest of traffic regulations
applying to the British Zone was published in the EUCOM VWeekly Directiva.
A proposed Standing Operating Procedure, including a complete translation
of the German Traffic Code 'and Titled "Road Sign Specifications and

Mounting Procedures for the U.S. Occupied Zone of Germeny;" was completed
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but publication was disapproved by the Chief of Staff on the ground that
Germans had taken over most of the responsibility for road signs. The
basic differences between German and American traffic regulations were
published by the section in the Military Police Information Bulletin;
lectures by a representative of the Safety Section were given to students
at the EUCOM Military Police School. Revisions of the vehicle and traffic
code were recommended to a board of officers appointed to revieﬁ the

code.

| g. Probleme. Although gradual progress was noted in the number
and efficiency of safety personnel, it was deemed insufficient to assure
the establishment and continuance of a good safety program. At the re-
quest of the Personnel and Administration Division of the Department of
the Army, data on full-time safety personnel in thé Buropsan Command was
forwarded to Washington. Another problem contimued to be a 1ack of
emphasis upon accident prevention by subordinate commande because of their
preoccupation with the need for accurate and complete reporting. In an
attempt to solve this problem, "Supervisor's Reports of Accidents" were
examined by members of the Safety Section for accuracy in analyzing

causes of accldents and to reveal the corréctiva'action taken in elimi-
nating the causes. Incomplete reports were returned to the reporting

/
agency with suggested corrections.

h. Accident Bates. A comparison of the accident rates of

American and German drivers of military vehicles based on statistics

recelved from all major commands showed that the military rate was higher.
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the same, the number of pilferages was 114 less than that of the
preceding guarter.

b. Because of the plans to transfer the operational control
of the German Railway Police (GBP) to the German Railway Administration,
responsibility was given the GRP in order that experience might be gained
prior to the actual transfer, which was scheduled to take place on or
about 1 April 1948. These additional duties included the responsibility
of checking all freight shipments, keeping records and making out reports,
and escorting shipments on longer hauls unaccompanied by Americans.

c¢. During this period the persons assizned to the Special
Investigation Service (SIS) in the railway security companies were with-
drawn from those units and placed under the Resident Field Director of the
district in which the company was located. The purnose of this was to
provide instruction for the agents of the Criminal Investigation Service
(CIS), especially in the reporting procedures required by the lst Military
Police Service Group; All investigations of thefte occurring on the rail-
roaés in the U.S. Zone, includines the Bremen Enclave but not the U.S.
Sector of Berlin, were made by agents of the CIS, with the assistance of
the SIS when it was necessary to interrogate Allied persomnel or displaced
persons. Many difficulties were encountered durine this period in
dbtainihg enough competeﬁt translators to translate all reports of
investigations into both English and German, so that all concerned mighf
be informed of the action recommended by the investigators.

d. The EUCOM Chief of Ordnance requested that, beginning on
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1 February, shipments of ammnition from the U.S. Zone of Germany to

'Itdly be accompanied by American guards. These shipments coneisted of
captured enemy ammunition from German installations and excess ammunition
from U.S, Army installations, being delivered under the terms of a

contract wiﬁh the ULMER Corporation of Italy. The need for American
guards arose from the many difficulties in obtaining clearances for

Italian guards to accompany these shipments through Austria and Germaﬁy
from point of origin to destination; Furnishing guards for these shipments
placed a severe strain upon the lst Military Police Service Group.

e. Statistics for the period 1 January to 31 March 1948 were as

(25)
follows:
Trains guarded . . . . . . .. . .. 19,905
Cars guarded . . . . . . . . . . .. 265,837
Traine unguarded . . . . . . . . . . 5,995
Cars unguarded . . . . . . . . . . . 74,181
Guarded cars pilfered (a). . . . . . 149
Unguarded cars pilfered (a). . . . . 31
Guarded mileage. . . . . . . . . . . 1,381,663
Average number of officers . . . . . 74 -
Average number of enlisted men . . . 1,699
Number of set-out cars . . . . . . . 1,022
(a) Denotes pilferage reported by Railway
Security units only. ‘
12. Gergar Rajlway Police.

a. In order to decrease the mmber of overhead personnel and
ease administrative problems, six GRP units were inactivated during the
first quarter of 1948. Lack of personnel greatly bampered operations of
the German Bailway Police in suppressing pilferage. Additiona} responei-

bilities taken over on 15 February 1948, such as checker duty, guarding
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buildings and depots, and assignment of personnel to GRP schools,
further emphasized the shortage of ﬁanpower. The considerable increase
in pilferage during the early paft of 1948 was attributed to the poor food
situation and low morale of German railway employees. Several railroad
employees were found to be_involved in committing and aiding theft at
freight yards. There was also an increase in the firing of weapons and
throwing of stones at trains and the damaging of signals, the incidencé
of such acts being high in the vicinity of displaced persons camps.

b. The Criminal Investigation Service of the German Railway
Police succeeded in disposing of its arrears of work in cooperation with
the local police. Raids by the Criminal Investigation Service in
conjunction with local police obtained good results in checking the
prohibited transport of goods and black-market activities. For example,
during the month of Februsry, 4,286 cases were exposed by the Criminal
Investigation‘service, of which 2,513 were investigeted. Of these 1,584
cases were BOIV?SG?nd 731 persons, including Z41 railroad employees,
were apprehended.

¢. A training program for the German Railway Police was started
in the early part of.1948. The GRP schools held basic training courses
for all newly recruited personnel. In a program for the increase of the
strength of the Criminal Investigation Service, 58 men were trained at
the GRP School at Munich~-Freimann. The police dog schools were consoli-
dated in order to overcome transportation difficulties, simplify food

procurement, and standardize training.
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d. Many supply problems were involved in the impending
transfer of operational control of the German Railway Police. The
German Railway Police was almost entirely equipped and clothed from
Army sources. Becauee equipment such as vehicles, flashlights, type-
writera; pistols, carbines, lamps, and safes on loan.to the GRP would
be hard to control after the change of operational control, efforts were
being made at the end of March to transfer the equipment to the GEP and
clear the records of the Provost Marshal. Difficulties continued to be
experienced in procuring ammunition from Army sources for the use of the
GEP, but 1,800 carbines and 23 Army vehicles were issued, and assistance

(27)
was given in procuring watches and tires.

CONF INEMENT AND PRISONER OF WAR DIVISION

13. Confinement Sectiogn.

a. Change in Functions. The Office of the Provoet Marshal was
designated as the coordinating agency for the execution of all prisoners
sentenced to death by courts martial, military tribunals, and military
government courts, and the responsibility for exercising staff supervision
assigned to the Confinement and Prisoner of War Division. All death
sentences were to be executed at War Orimes Prison No. 1 at Landsberg,
Germany, and the Prison Director was designated as the offiéial charged

(28)
with the execution of all confirmed death sentences.



b. War Crimes Prison. The War Criminal Prison Board,
appointed in December 1947 for the purpose of considerinz ways and means
of improving the administration of War Crimes Prison No. 1 at Landsberg,
Germany, submitted a report of its proceedinge to the Chief of ‘Staff
early in February. On 16 February, the Commander in Chief disapproved
a recommendation of the board to authorize abatement of sentences of war
criminals for good conduct. He also declared that no U.S, Army supplies
would be used in the operation of the War Crimes Prison. The recommen-

(29)
dations of the board which were approved included:

Reviewing authorities to give first priority to the re-
view of ceses involving either death or short terms of
confinement.

The rehabilitation program to be continued and expanded
by coordination with Military Government for use of
additional work outlet sources.

Records of individual compassionate cases coming to the
attention of the Prison Director to be forwarded %o
EUCOM Headquarters for consideration.

Confinement of female prisoners to be continued under
segregation and closer supervision by matrons.

The staff of the prison to be increased by three additional
German matrons, one secretary, one German doctor, and one
American civilian as supervisor of rehabilitation.

Prison facilities being held for use in case the Landsberg
Prison became overcrowded to be released.

Statistice of War Crimes Prison No. 1 to 1 April 1948 appear in the
(80) ’

accompanylng table.

- 90 -



TRIALS

e et Male | Female | Total

War ceriminals tried and cases reviewed . . . 442 5 447
War criminale tried, review pending . . . . 472 3 475
Persons not war criminels tried, cases

reviewed . . . . . . . . e e e N 3 0 3
Persons not war criminals tr1ea review

pending . . . . . . L . it e e e e e e 1 0 1

Total. .7. . &« & ¢ v v & v e e e e e e . a18 8 926

EXECUTIONS

War criminals executed to 1 April 1948 . . . . . e e .. 134
War criminals executed during first three months of 1948 e e . 8]
War criminals under stay of execution on 1 April 1948 . . . . 54
Persons not war criminals executed to 1 April 1948 . . ., . . . 27
Persons not war criminals executed during first three months

of 1948, . . . . . . . . 15
Persons not war crlminals awalting executlon on 1 Amrll 1948 . 4

c. Places of Confinement. Upon the inactivation of the Second
Military District on 20 January 1948, operational control of the EUCOM
Military Prison passed to the commanding general of the Heidelberg Military
Post. Lt. Col. Nolan G, Hinkel, ?ho assumed commend of the vprison on 1
December 1947, remained in command?l) The Wetzler Militafy Post Stockade
was discontinued as a place of confine&e nt on 17 March and all prisoners
were transferred to the Franifurt Military Post Stockade. A detention
room was established at the Wetzlar Militzry Police Headguarters where
prisoners were hel%sggr short periods of time until they could be trans-

ferred to Frankfurt. The Vienna Area Command Stockade was closed on 18

March 1948 and 211 prisoners were transferred to Cemp Truecott at Salzburg,
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Austria. On 31 March, 23 places of confinement for military prisoners
remained in operation in the.EurOPean Command. These consisted of the
EUCOM Military Prison at Mannheim; 10 guardhouses at Air Force Stations;
9 guardhouses at military posts; and'1 gua;dhouse éach of the American

Graves Registration Command in Paris, the Berlin Command, and the

(33)
Bremerhaven Port of Embarkation.
d. Nupber of Prisoners. The number of prisoners in the

Buropean Command on 31 March 1948 was 1,663, of whom 1,350 were confined '
in guardhouses and stodckedes and 313 in the EUCOM Mi;itary Prison. The
following table shows the statistice for the prisoner population during

(34)
the quarter ending 31 March 1948.

EUCOM MILITARY PRISON

Sentenced general prisoners in confinement on 31 March 1948 . . 141
Prisoners awaiting final approvel of sentences . . . . . . . . 172
Total . . . . . . . . . . . e e e e e e .. 1B
Total includes:
White prisoners . . . . . . . . . . . 4 v e 4 e e e e e . .. 266
Colored prisoners . . . . . . . . . .. .. .. .. . .number 47
Cclored prisoners . . . . . . .. ... .. ... percentage 15
Detained officers . . . . v . . . v v v v v v v e e e . 7
Condemned prisoners . . . . . . . . . .. ... ... ... . 3
Prisoners restored to duty during quarter . e e 2

Prisoners evacuated to the United States during quarter - . . . 194
Prisoners received during the quarter for confinement . . . . . 229
Decrease in prisoner population during the quarter. . . . . . . 30

GUARDHOUSES AND STOCKADES

Garrison prisoners whose sentences did not include dishonorable

discharge . . . . . . e v e e s e e - e+ <« . . 1,189
Prisoners awaiting apnroval o‘ sentences involving dishonorable

discharge . . . . . e e e e e e e e e e e e e e e e e 96
Sentenced géneral prisoners S e e e e e e 4 e e e e e e e . 22
Persecutee garrison prisoners . . . . . . . . . . . . . . . .. 22
U.S. civilian garrison prisoners. . . . . . . .. ... .. .. __21

Total . . . . . . . . . e e e e e s e .. .1,380



14. Prisoner of War Section.

a. Prisonersof War. In the early part of 1948, the availalle
information relative to the repatriation from France of prisoners of war
ceptured by the U.S. Army indicated thet, of a total of 742,000 German
prisoners of war turned over to France, approximately 496,000 had been
returned to Germany, become workers in France, escaped, or died. Some
difficnlties wére encountered in bringing into agreement the repatriation
figures as repofted.by the U.S. Embassy, the French Prisoner of War
Information Buresu, and the actual rosters received by the U.S, Prisoner
of War Information Bureau. Rosters were also received from the Belgian
Government showing disposition of 22,697 prisoners of war out of a total
of 34,453 prisoners captured by the U.S. Army and transferred to Belgium.

b. Civilian Internees. By 31 March 1948, the number of civilian
internees held was reduced to 235. Of this number, 188 were at the
Sereening Center in Ludwigsbur% and 47 in the Historical Division En-

(35
closure at Neustadt, Germany.

15. Prisoner of War Information Buregu.

a. Adpinistration. The administration of operationsl personnel
of the Prisoner of War Informetion Bureau (PWIB) was transferred to
Darmstadt Military Post. This ended an arrangement under whicn PWIB was
attached to Darmstadt Military Post for supplies, quarters, and adminis-
tration of nonoperational personnel needed for physical maintenance, whi{e

the administration of operational personnel was a responsibility of the

Administration Section, OPM, and Civilian Personnel Section, Headouarters
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Command, EUCOM. The consolidation was made to eliminate difficulties
which existed as a result of the dual adminietrative set-up. The staff
of PWIB consisted of 4 United States, 19 Allied, and 270 German

(36) ‘ |
civilians.

b. Payment of Certificates of Credit. A change was made by
Military Government in the method of payment of certificates of credit
for work pérformed bj former German prisoners of war. Formerly, the
certificates were referred to PWIB for verification before payment was
made to individuals by the Reichsbenkes and Landesbanks. Under the new
policy, the banks paid ex-prisoners of war and forwarded the paid certifi-
cates to PWIB for verification of correctness of payment and for notation
on individual prisoner of war records. All doub%ful certificates were
forwarded to PWIB for verification before payment?7) This method of
payment necessitated a reorganization of the Certificate of Credit Section
and increased its work. It was found that the banks paid certificates
which had formerly been rejécted by PWIB, necessitating investigation in

each such case. The following table shows statistics on certificates of

credit for the first quarter of 1948,

Verified before Payment

' Amount Amount
Handled Agpproved Rejected Retained approved disavproved
51,961 47,005 4,069 887 $7,835,354.24 $504, 543,47
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On Sight Payments

Partly Apount Amount
Hapdled Approved approved Rejected approved disapproved
35,000 31,005 3,365 540 $6,344,156.60 $65,406,72
c. O her Ope . In addition PWIB recorded 48,000 military

payment orders on individusl recorde, answered 30,000 inquiries for
information about former prisoners of war, and checked 20,280 cases of

(38)
wanted persons and records of 3,389 were found.

CRIMINAL IRVESTIGATION DIVISION

16. Operations.

The Criminal Investigation Division (CID) investigated 1,696
offenses, made 1,316 arrests, and recovered $520,371.57 in zovernment and
personal property during the first quarter of 1948. Property valued at
$282,675.77 was reported stolen during the same time. At the beginning of
1948 the ClD launched a drive to supprese large-scale black-market
activities by members of the occupation forces. The value of goods
recovered during the early phase of this drive amounted to $69,885.91.

The major portion of this figure was due to the recovery by Berlin CID
agents of ten milligrams of mesothorium, & radio-active substance, valued

(39)
at $65,000.
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17. Outstanding Cases.

a. In the latter part of February, Bremen CID agents investigated
an Americen civilian, an employee of the EUCOM Exchange System, who was
apprehended in the act of making a private sale of 125 cartons of cigza-
rettes for Military Payment Certificates. A search of the prisoner's
quarters revealed $49 in United States curfency, 538 pounds sterling,
$1,250 in Military Payment Certificates, $420 in American Express Company
Travelers Checks, $679 in United States postal money orders, $2,400 in
United States Postal Savings, 2,712 German marke, 156 cartons of American
cigarettes, one unauthorized .32 caliber pistol, and one stamp collection
valued at $600. 1In addition, the agents discovered that the prisoner had
‘deposited $9,000 in Military Diebursing Officers checks at the Bremen
Finaence Office and had forwarded $37,0QO to various banking establishments
in the United States within the past two years.

b. In January Berlin CID agents investigated the murder of an
American soldier whose mutilated body wae found shortly after Christmas.
Investigation revealed that the soldier wae an active partner of a German
dertist and other Germans in black-market operations. A4s a result of an
argument over the payment of money in exchange for post exchange goods,

a fight ensued in which the soldier was killed by blows on the head with
a2 hatchet. A military government court tried the German dentist for
mirder and sentenced him to deaéh.y

¢. Two American civilians were apnrehended for the purchase of
five show horées from a German for approximately three cases of post

exchange cigarettes and RM 20, 000,
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d. The 11th Criminal Investigation Detachment iﬁ Berlin
succeeded in apprehending a ring of Yugoslav nationals engaged in largé—
scale black marketing of cutlery and stolen motor vehicles. The illegaelly
purchased merchandise was manufactured in Solingen, Germény, for export
under the superviéion of the Joint Export-Import Agency. The goods were
sent by truck from Solingen in the British Zomne to Zwickau in the Soviet
Zone and smggled into Czechoslovakia. Approximately $25, 000 wofth of
merchandise was recovered. ‘ “

e. The 31st Criwminal Invesﬁigation Detachment at Wiesbaden broke
up a gang of car thieves which had operated between Germany and neighﬁoring
countries through Cologne, Germany. Twenty-three stolen vehicles were
recovered in Belgium and 18 German and Yugoslav nationals were captured.

f. The 478th Criminal Investigation Detachment at Munich
apprehended 35 persone for participatioﬁ in several thefts of U.S. Army
property from railroad cers, railroad statione, and rail depots in the
Munich area. The major theft consisted of 200 parachute# valued at
$20,000, of which 73 were recove?ed. Twénty-six of the thirty-five nersons
apprehended were Germen Industrial Policemen assigned to guard U.S. Army
property.

g. Agents of the 477th Criminal Investigation Detachment at
Regensburg, Germany, investigated a German national, a former SS Panzer
Division officer, who had escaped from the Civilian Internee Camp at
Regensburg and who, by foréing the signature of an American officer, had

consummated the sale of 20 United States military berracks at Grafenwbhr
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for the average sale price of RM 4,000. Twelve of the barracks were
located znd recovered.

~h. Three murders committed by American soldiers were investi-
gated by the CID during the period under review. The agents of the 5th
CID at Bamberg, Germany, apprehended an American soldier from the
Breitenglissbach Ordrance Depot for the murder of a German woman. The
477th C1D at Regensburg, Germany, investigating the death of a German
wéman by a hit-and-run driver, established the guilt of an American
soldier from the 51st Constabulary Squédron. The 524 CID at Frankfurt
‘established the murderer of a German national to be an American soldier of
the 546th Truck Company.

i. During the month of March, the 27th CID, the Division's
Scientifie Crime Detection Laboratory, handled a total of 49 cases for the
various law-enforcement agencies of the European Command. One of the
outstanding accomplishments of the laboratory was the identification of
two pistols which had been used in murdéring two Americen soldiers near
Munich, Gérmany. This led to the arrest of two Polish displaced persons

(40)
who confessed. as the murderers of the soldiers.

18. CID Training.
Soinciding with the close of the EUCOM Military Police -School
at Nellingen, Germany, on 10 February 1948, arrangements were made to hold
all future CID InvestigationACourses at the EUCOM Intellicence School at

(41)
Overammergau, Germany.



INDUSTRIAL POLICE DIVISION

19. Strength of Industrial Police.

On 31 March 1948 there were 47 labor supervision companies, 3
provisional labor supervision companies, 1 Table of Distribution labor
supérvision company, and 10 labor supervision centers supervising 14,571
Industrial Police (13,816 on duty and 755 in training) in the U.S. Zone
of Germany. The Industrial Poiice strength by military post was as

(42)
follows:

No, of IP's| NHo. of IP! :

Military Pogt on duty in tr T
Augsburg . . . . . 381 0 381
Garmisch . . . . . 172 0 172
Munich . . . . . . 1,932 117 2,049
¥irnberg . . . . . 2,057 103 2,160
Regensburg . . . . 762 6 768
Wreburg . . . . . 552 ' 0 552
Heidelberg . . . . 1,235 116 1,351
Darmstadt. . . . . 369 4] 410
Wetzlar. . . . . . 922 87 1,009
Stuttgart . . . . 1,850 93 1,943
Hq BUCOM . . . . . 665 23 688
Berlin . . . . . . 609 6 615
Bremerhaven . . . 1,176 104 1,280
U.S. Air Forces 1.134 59 1.193
Total. . . . . . 13,816 - 755 14,571

20. Operations.

a. Continued inspections were made of the Industrial Police in
each military poet by representatives of the Provost Marshal Division.

Emphasis was placed upon the improvement of the organization, administration,
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and operation of the Industrial Police, and upon more careful super-
vision by both American and German staffs for the purpose of developing
a highly efficient guard and s?cu;ity force for the protection of U.S.
Army installations and supplies?S)

b. Difficulties resulted from the divided responsibility for
the staff supervision of the organized civilian guards and the Industrial
Police. The former were under the superyision of the Logistice Division
and the latter were under the technical supervision of the Office of the
Provost Marshal. Since these elements performed the same type of duty,
action was started to(pl?ce both organizetions under the supervision of
the Logistics Division?4 The discontimance of the civiiian guards was
scheduled by the Logistics Division to take place at the rate of about
250 monthly until all had been discharged. The civilian guards were to
be replaced by Industrial Police.

c. A conference was held in Frankfurt, Germany, 3-4 &arch, with
senior Industrial Police superintendents of each military post in the
Buropean Command. The objective of the conference was to acquaint thesé
officials with the correct policies and procedures for operating the
Industrial Police.

d. The investigation of Industrial Policemen, in accoréance with
EUCOM directives, resultéd in the elimination of many undesirables.
During the first quarter of 1948, policemen were released a; the average
of 46.71 per 1,000. On 4 March the method of reporting of Industrial

Policemen discharged for cause was clarified and responsibility for
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distribution of the reports to military posts was transferred from the

preparing unit to OPM.

e. An Ipformation Bulletin was published for the first time
during the quarter under review and distributed to all unite supervising
Industrial Police. It contained information of general interest and
suggestions for develoPihg a better police program.

f. In order to acquaint military police with the functioms and
authorify of the Industrial Police, representatives of the Industrial
Police Division gave two lectures to the military police students at the

(45)
schools in Nellingen and Sonthofen.

21. Problems.

a. Efforts were continued to increase the pay of Industrial
Policemen with the aim of making the pay scale compare with that of the
German police. Many conferences were held and facts and figuree con- |
cerning methods of paying the Industrial Police throughout the U.S. Zone
were collected, compared, and studied. The results were that the pay was
increased and standardized in lLand Hesse, beginning on 1 May 1948. Land
Bavaria submitted a pay scale which was still to be approved by OMGUS. The
pay of Industrial Policemen was considered satisfactory in Wirttemberg-
Baden.

©. A problem which caused persistent difficulty was that of
acquiring enough men of high caliber for industrial police work. HMeetinzs

were held, problems of recruliting were studied, and recommendations were

made for securing the enlistment of suitable trustworthy and stable men.
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-As incentives for enlistment and to improve morale and appearance, plans
were made to procure post exchange rations of essential artiéles and to
secure sufficient and suitable blue-dyed Army clothing. Concurrences
were obtained on procuring insignia and police badges.

.c. Many news articles were published in Soviet-controlled
newspapers claiming that the Industrial Police were being trained as a
new German army and were receiving training with all types of weapons.
To refute this type of propaganda, investigations were made to determine
the sources of this erronecus information and a close scrutiny of
suapecteﬁ informants caused this agitation to cease. Pictures of In-
dustrial Police in training and on the job in t;e Frankfurt, Giessen, and
Mannheim areas were taken by a news photographer of the DENA Agency and
released to German newspapers with articles eyplaining the use and

46)
policies of the Industrial Police.
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The contents of this chepter are UNCLASSIFIED

Chapter XXI

CHIEF OF SPECIAL SERVICES

ORGANIZATION OF SPECIAL SERVICES

1. Organizational Changes.
On 1 March 1948, the structure of the Office of the Chief of

Special Services was changed in several respects to m;ke it conform more
closely to(t?at of the Office of the Chief of Special Services, Department
of the Armw% A Special Survey Board of the Office of the Chief of Special
Services was organized. It was made responsible for visiting all units of
Special Services including the EUCOM Exchange System for the purpose of
making a detailed survey of their activities, requiring them to render
reports covering strength and work load, and rendering special reports as
directed by the Chief of Special Serviceg?) The Administration Branch was

renamed the Administration Section and the Technical Information Branch was



*

redesignated the Technical Information Section, and both were placed at
Executive Officer level. The Technical Information Section assumed
control of Special Services radio broadcasts, formerly a function of the
Operations Section of the Entertainment Branch, and continued to handle
publicity, maintain coordination between the various branches of the
Office of the Chief of Special Servicgs, and keep statistical data for
them. In addition, a Band Section at Executive Officer level took over
the remeining duties of the Operatioﬁs Seetion, which was discontirued.
The Athletic Branch and the Recreation Branch were combined and redesig-
nated the Becreation Service, later the Recreation Branch. This branch
consisted of a Chief; an Administration Section; a Competitive Athletice
Section; a Recreation Athletics Section; a Rest Center and Tours Section;
end a Service Club, Librariqs, and Manual Arts Section. The Motion
éicture Section wes separated from the Entertainment Branch and renamed
the Motion Picture Service, later the Motion Picture Branch. It included
a Chief, an Entertainment Film Depot Section, a Maintenance Service Unit
Section, and a Fiscal Unit Section. The remaining section under the
Entertainment Branch--the Live Show Section--was replaced by a Soldier
Show Section, an Allied Show Section, and a German Show Circuit. The
Supply Branch wes redesignated the Supply and Fiscal Service, later the
Supply and Fiscal Branch. It coneisted of a Chief; a Procurement and
Distribution Section; an Administration, Traffic, and Depot Section; and
a Fiscal Section. The new organizstion, as it stood at the end of the

(3)
period under review, is depicted in chart I, appended to this chapter.
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2. Key Pergsonnel.

Lt. Col. J. W, Coleman, Executive Officer, returned to the

(4) (5)
United States and was replaced by Lt. Col. P. R. Jeffrey on 22 Jamary.

The following month, Col. R. T, Fiz(mS Chief of the Athletic Branch, was
6

transferred to Munich Military Post, and was replaced by Lt. Col. D, F.
HuliT) When the Athletic Branch and the Recreation Branch were combined
into a Recrestione]l Service on 1 March, Lt. Colonel Hull became chief of
the new unié?) Maj. R.(E. Bennett, chief of the former Recreation Branch,
became Executive Officer?) Also on 1 March, lst Lt. Neil A. McNeil of

the former ngrations Branch was designated chief of the newly organized
Bang Sectioi} ) On 10 March, Maj. H2 S. Bass replaced Maj. J. R. McDonald
as chief of‘the Administration Branc %l)

3. Sirenzth.

On 31 March 1948, persons employed by the Office of the Chief of
Special Services included 24 officers, ; warrant officer, 53 enlisted men,
468 United States and Allied civilians, and 38 Germans. These figures
represented a loss of 8 officers and 8 enlisted men and an increase of 78
United States and Allied civilians since 31 December 1947. United States
and Allied civilians employed in the Office of the Chief of Special
Services mumbered 58. The remainder, consisting of 331 hostesses, 63
librariane, and 16 civilian actress technicians, were employed in the

(12)
field throughout the U.S. Zone of Germany.
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4. S Serv Units.

The 17th Special Services Company, a negro unit serving in the
Pirst Military District, was inactivated in January in accordance with
plane formilated during November 1947. It was replaced by the 7730th
Special Services Company, a Table of Distritution orgenization consisting
of 2 officers and 52 enlisted men. The 33 Special Service Company
continued with a strength of 4 officers and 108 enlisted men. The 30th
Special Services Company, stationed in Austria, had on its rolls 2
officers and 52 enlisted men. This was the(sa?e number of officers as
previously reported, but 3 leses enlisted men%3 On 20 March the 7766th
Special Services Band, identified with the redio show "It's A1l Yours,"
was inactivated due to the depletion of its personnel by departure to the
United States. This left only one Special Services band serving in the A

European Command--the 7767th Special Services Band stationed at Assmanns-

(14)
hausen.
RECREATIONAL ACTIVITIES
5. Sports Conferences and Demonstrations.

A geries of conferences were held in various parts of the
Buropean Commanq to discuss rules and to stimlate interest in sports.
Basketball and football conferences were held in Berlin, Bremerhaven,
Mirnberg, and Salzburg. On 2 March about 50 athletic officers met in Bad

Navheim to discuss the spring and summer athletic program. They agreed
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that prior to the EUCOM finals, baseball would be played at battalion
level; softball, at company level; track and field, at poet and command
level; and golf, tennis, swimming, diving, volleyball, badminton, and
table tennis, at invitation level. A representative of the Athletic
Branch staged a basketball demonstration ané explained the rules Sf the
game to a British audience in Berlin on 23 January. The British responded
with enthmeissm and requested & repetition of the exhibition at a fufure
date. During the same month, sport fans were entertaired by "Red" Barber,
Sporté Director of the Columbia Broadcasting System, who toured the
European Command under the auspices of the American Forces Network and the
. Chief of Special Services, bringing to his audiences general discussibns‘
of sports as well as rebroadcasts of the ninth innings of the 1947 Woild

Series.

.6. Sports Competitione.
The principal sports engaged in during the first three months of

1948 were badminton, basketball, bobsledding, bowling, boxing, ice hockey,
ice skating, skiing, table tennis, and volleyball. Competitions were |
held at Theater, inter-Theater, and_ Olympic levels. .

a. The EUCOM Invitational Ski Meet, 20-22 February, sponsored by
the Garmisch Recreational Center, attracted thirty contestants, including

United States civilians, five events were held. The winners were:
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Nape Event

Pfc Lorentz Eide, 38th Infantry , Cross-country
Edward E. Link, Garmisch Recreational Center Down-hill

n H i Slalom

" " " Combined

24 Lt. John Sobczack, Fritzlar Air Base Jumping

b. The Women's Army Corps Basketbell Tournament, 23-28 February,
sponsored by the Mﬁnich Military Poet, brought 10 teams into competition.
In the finals, the Bremerhaven WAC Detach;ent defeated the Wiesbaden WAC
Detachment, 45-39, end were declared the EUCOM WAC basketball champions.

c. The EUCOM Battalion Basketball Championship Tournament, 22-26
March, was sponsored by the Munich Military Post. Teams entered included
Camp Lindsey, USAFE, winner in the Northern Region;.the let Constabulary
Squadron, runner-up in the Northern Region; Fﬁrstenfeldbrqck Air Base,
winner in the Southern Region; and the 4th Constabulary Squedron, USFA,
runner-up in the Southern Region. Camp Lindsey defeated the 1lst Con-
stabulary Squedron, 40-39, in the finals and became the EUCOM battalion
champions.

d. The EUCOM Company Basketball Championship Tournament, 25—28
March, was sponsored by the Regensburg Military Post. Teams competing
included the 22d Motor Transportetion Squadron, USAFE, winnér’in the
Northern Region; AGRC, runner-up in the Northern Region; Co A, 505th MP
Battalion, Salzburg, winner in'the Southern Region; and the EUCOM Engineer

School, runner-up in the Southern Region. The 224 Motor Transportation
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Squadron defeated the EUCOM Engineer School, 61-54, in the final game,
to win the title of EUCOM company champions.

e. The Winter Olympic Cresta Bobsled Competition was held in
St. Moritz, Switzerland, from 12 Jemuary to 12 Febrﬁary. At the request
of the Olympic Committee, Department of the Army, EUCOM entered a bobsled
team in the Oljmpics. It consisted of 1lst Lt. William C., Johnson, 13524
Lavor Supervision Company, Aug;burg; 1st Lt. Tinker Williams, A Troop, 2d
Constabulary Squadron, Augsburg; 1st Sgt. Robert H. Holloway, 1352& Labor
Supervision Company, Augsburg; Sgt. Lennart Bergaren, 25th Communications
Squadron, Headquarters, USAFE; Tec. 4 Williaﬁ F, Hendricks, 2d Medical
Dispensary, Frankfurt; and Cpl. Wilber L. Martin, 5th Weather Group,
Wiesbaden. Although none of the EUCOM entrants was a winner, a satis-
factory showing was made.

f. The EUCOM-TRUST Battalion and Company Basketball Tournament
was held in Wiesba@en, 31 March-2 April. Teans competing were the
battalion and company champions from the two commands. Camp Lindsey, the
EUCOM vattalion champions, défeated the 24 Battalion, 354th Infantry, the
TRUST battalion champions. The 385th MP Company, the TRUST company
champions, defeated the 224 Motor Transportation Squadron, the EUCOM

company champions.

7. Selection of Olympic Competitors.

The Recreation Branch of the Office of the Chief of Svecial
Services formulated plans to return a boxing team to the United States to
train for the Olympic Games. In addition, the followinz seven members of
the occupation forces were returned to the United States to train for

other Olympic events.
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Name . Event
1st Lt. Leon A. Bombrouski, Roth Air Base . . . .  Shot put and hammer
1st Lt. George C. Berger, 2d Constabulary Regiment  400-meter run

2d Lt. Samuel K. Lessey, Zeppelinheim Ammunition
Depot. . . . . . . .. Soccer

24 Lt. William E, Thynorvech, C Troop, 224 Con-
stabulary Squadron Javelin

1st Sgt. Herbert E. Woodward, 7782 Special Troop,
Berlin. . . . . . Decathlon

Sgt. Joseph B. King, Kitzingen Training Center. . Sprinter

Pfc King Quon, 316th Station Complement Squadron Marathon

8. A Aper Ski T .
The Office of the Chief of Special Services supplied the U.S,
Military Olympic Ski Team with carbines, ammunition, and ski boots when the

(15)
team arrived in Switzerland from the United States.

9. Developments in Service Clube.
( ?pon the discontinuance of the Second Military District in
16

Janvary, the administration of service clubs in that area passed to the
military posts. In Mareh, EUCOM Headquarters directed that the mumber of
service clubs (including clubs at the Hanan Signal Depot, Breitenglissback,
Kéfertel, Mannheim, and Neu Isenburg, which had been approved but not
opeged) be reduced to 97 by the end of April. For this reason, Special
Services did not assume control of the Jensen Barracks ﬁéd Cross Club in
Manich as planned. By the end of the same month, however, in accordance

with the wishes of the Commanding General, American Graves Registration

- 113 -



Command, the Chief of Special Serviceé(obgained permission to operate
17 -

seven additional clubs for that command.
10, Transf £ A R G C
Twenty-six American Red Cross clubs were transferred to Special
Services, bringing the number of service clubs to ninty-nine by the end
of March. On 31 March, Special Services assumed control of the Crown
Prince club in Berlin, the last Red Cross club to be transferred to
Special Services. -The ceremonies were attended by General Clay, General

Rickard, and various American Red Cross officials.

11. Club Attendance.
The following table shows the number of Service clubs and

hostesses at the end of March and the approximate attendance at each club

during the first three months of 1948:

.
Command Clubs I Hostesses Attendance
BUCOM . . . v v v v v v v o . .. ' 3 (1) -
Berlin Command, OMGUS ., ., . . . . 5 18 170,750
Hq Command, BUCOM ., . . . . . . . | 12 (2) 3 (6) 540,780
Heidelberg Military Post. . . . . 5 (1) 16 (3) 341,550*
Darmstadt Military Post . . . . . 2 7 27,000
Wetzlar Military Post . . . . . . 10 (1) 31 (4) 202, 800
Stuttgart Military Post . . . . . 9 (1) 29 (2) 142,260
First Military District . . . . . 29 (3) 87 (9) 1,670,368
Bremerhaven POE . , . . . . . . . 6 18 333,799
USFA., . . .. .. . .. .... . 5 19 195, 000
USAFE . . . . . . . . . . v ... 17 (4) 43 861,750
Total . . . . . . .. ... .. |100 (12) 306 (25) 4,486,057

( ) Negro clubs and hostesses.

* Includes attendance in Darmstadt Military Post during Jamuary and
February and in Wetzlar and Stuttgart Military Poste in Jamary.
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12. RBecruiltment of Club Hostesses.

Thé number of hostesses on duty did not reach the authorized
strength at any time during this quarter. Nine hostesses terminated
their contracte while twenty-nine were ﬂired in the Eurapean~00mman§,
including twenty former Red Cross directors. In addition, 157 hostesses
were recruited in the United States. Sixty-five of these arrived in the
European Command, bringing the number of hostesses employed to 306 by
the end of March. The remaining 92 were scheduled to arrive in April and
were expected to increase the number of hostesses to 398 or two below the'

(19)
guthorized strength.

13. Rest Centers.

The number of visitors, including those from USFA, at the three
rest centers in southern Germany--Garmisch, Berchtesgaden, and Ghiemsee—-
nearly trebled during this quarter. Figures indicating how many
vacationists registered at the rest centers during each day of the week
were not available, but the number was greater on weekendis. The following
table shows the count of persons visiting the three rest centers in

(20)
Jamary, February, and March 1948:

Reat Center Jan Feb Mar Total

Berchtesgaden . . 10,352 | 11,406 | 11,273 33,031
Chiemesee . . . . 1,710 1,635 | 2,079 5,424
Garmisch . . . . 22,837 1 20,374 117.285| 60,496

Total . . . . . 34,899 | 33,415 | 30,637 | 98,951
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14, Tours.

a. Cholces in Toyrs. The French Riviéra and Paris tours,
which were discontinued in December 1947 pending new hotel contracts,
were reopened in Jamuary and March, respéctively. AThe Riviera tour cost
$21.45 for six nights and seven days, but did not include lunches, |
‘dinners, and travel to and from the Biviera.'.Ths Paris tour cost $18.00
or $39.00, depending whether the tourist remained in Paris two nights and
three dayé or six nights and seven days. Transportation to and from
Paris wae not included in the cost. Two other tours were started. The
Luxemburg tour, opened in February, offered either air or bus travel. The
airplane tour cost $44,00, $52.50 ($49.00 during the week), or $57.00 for
either two, three, or four days and the bus tour cost $34.00 for a week-
end trip or $35.00 for a trip rumming from Monday through Thursday. The
Rome tour, opened in March, cost $27.60 for eix nights and seven days, but
did not include lunches, dinners, or traneportation to and from Rome.

b. Special Tours. Speciai Services sponsored six Speéial tours
during Janvary and February. Olympic toure to Switzerland were conducted
during the periods 28 January-4 February and 2-9 February. Both coet
$70.00 (second class), but did not include travel to and from Karleruhe.
A Mardi'Gras‘tour to Basle, 15-19 February, cost $28.00, not including
transportation to and from Karlsruhe. In February, four Washington's
Birthday toure were inaugurated. One, to Luxemburg, cost $30.00 for three
days, including travel cost from Frankfurt; a second, to Czechoslovakia,
cost $50.30 (first class) and $44.00 (second class) for three deys,

including transportation from Mirnberg; a third, to Switzerland, for two
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or three days, cost $15.00 and $22.00, respectively, including travel
from Karlsruhe; and a fourth, to Paris, cost $22.75 for three dayé, not
including tran9portatibn.

c. Changes in Tours. Changes were made in some of the tours.
In February, the Czechoslovak tour was suspended at the request of the
Czechoslovak Mission in'Frankfurt. It had been operating since August
1947, In March, the U.S, Army Leave Train to Copenhagen was discontimed
and the week-end tour to that city was changed to a daily tour. At the
same time, the ski tours to Arosa, Engelberg, Wengen, and Klosters in'
Switzerland were diacontinueﬁ,lleaving 8ki vacationists the choice of
either Davos or Zermatt.

d. Plannins of New Tours. At the end of March 1948, the
Tours Section of the Office of thie Chief of Special Services was arranging

for the following new tours: a de luxe tour to Switzerland, a special
tour to the Zurich Spring Carnival, a "Tulip Tour" to the Netherlands,
a Scandinavian tour, a bus tour to Strasbourg, and a summer Olympid tour

to London.

e. Participation during Japguary-March. The table on the
following page shows the number of p?rsgns taking the various tours
21 . )

during the first three months of 1948:
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Tours Jan Feb | Mar | Total
Czechoslovakia . . 33 70 103
Denmark . . . . . . 16 31 26 73
Yetherlands . . . . 7 . 3 4 17
London . . . . . . 5 6 14 25
Inxemburg . . . . . 9 61 70
Paris . . . . . . . 17 106 123
Riviera . . . . . . 80 40 120 240
Switzerland . . . . 1,005 1,394 723 3,122

Total . . . . . . 1,146 | 1,570 | 1,057 | 3,773

15. Manual Arts.

The ciosing of Red Cross clube in March reduced the number of
craft shops. The remaining shops, however, were considered more permanent,
thus permitting a more effective program. ’‘The Central Welfare Board
authorized the purchase of bench-~type %ools, including lathes, saws, drill
presses, and grinders as well as $200 worth of photo dark-room equipment.
Under a new plan, manual arts supplieé were issued to craft shops in

‘pr0portion to the number of persons engaged in craftsmanship rather than
on the basie of the troop strength of the area being served. In addition,

" plans were drefted for the sale of éertain expendable items including
photo paper, leather, plexiglass, and model airplanes, subéect to the
approval of the Chief of the Suppl& and Fiscal Branch. During the period
1 January-31 March, representatives from the Mamal Arts Section made
approximately 20 field trips including visits to the Austrian cities of

Vienna, Horsching, and Saltbufg.
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16. Ehoto Contests.

In January, the Department of the Army selected the winners of
the Army Amateur Photography Contest. S, Sgt. John M, Pavelko, 9024
Engineer Air Force, Headquarters Company, Wieebaden, winner of the
European Command contest on "The Mission and Duties of the Army" with
his picture "Topkick," placed second in the Army finals. Twenty other
Buropean contestants whose photogréphs were entered in the Eur0pean Com-
mand finals were awarded Army certificates and pins. By the end of March,
the Manual Arte Section was preparing plans for another amateur photo

(22)
contest during the fall of 1948.

17. Libraries.

a. Libprary Staffs. On 1 January 61 librarians were employed in
the European Commartd.. By the end of March, four librarians had terminated
their contracts and three had arrived from the United Staﬁes, leaving a
total of 60. Twenty—four additional librarians were requisitioned from the
Office of the Chief of Special Services, Department of the Army, to £i11
vacancies expected during the spring. The Central Welfare Board approved
the expenditure of $69,970.98 for librarians' salaries during the fourth
quarter of the fiscal yeaf of 1948, but it was not certain that appropriated
funds would be available for the employment of librarians after 1 July.

Meanwhile, dwindling appropriated funds made it necessary to pay the

salaries of three additional librarians from revenue-raising furds.

b. Books and Libraries. In January, the library report submitted

to Washington for the last six months of 1947 showed 592,411 books in
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circulation, an increase of 82,000 over the previous six month period.
Under & new plan adopted in March, military posts'were requifed to submit
their library reports on & calendar month basis rather than on the twenty-
first of each month. Clothbound books in the number of 64,812 were
distributed to the various librariesifrom lidbraries that were closed iﬁ
Leghorn, Italy. Additional supplies distributed to the various libraries
included 35 Webster's New International Dictionaries and stands, pencil
daters, stamp pads, g;ide cards, and white ink. A budget for the purchase
of books, periodicals, and supplies for the last quarter of the fiscal year
of 1948, amounting to $127,791.25, was approved. On 21 March 1948, there
were 230 lidbraries (permanent and field), 4 bookmobiles, and 471,775
accountable books in the European Command. In addition to the 60 Army
librarians, 58 enlisted men and 388 locally recruited employees were
engaged in library work. .

c. ¥ork of Field Services Librarian. The field services
librarian, a member of the staff of the Office of the Chief of Special
Services, made frequent visits to military posts and major commands for the
purpose of inspecting libraries, discussing library policies with the local

(23)
staffs, and suggesting improvements in the library service.
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ENTERTAINMENT

18. Soldier Shows.

a. Soldiér shows, which had been furnishing entertainment to
the occupation forces in Europe since V-E Day, were ordered discontinued
on 30 June 1948 by EUCOM Headquarters. To comply with this order, the
Chief of Special Services planned to recall one soldier show from the roesd
each week beginning 1 April. In addition, plans were made to assign the
civilian actress technicians still employed on 30 June to major commands
and military posts, where they would offer professional assistance in
producing local shows. Ten shows‘were discontimied, six new ones were
organized, and ten shows were touring the commend at the end of March, as

shown in the following table:

Shows discontinued New shows orzanized S road oy 3] Mar
Hey Bube S1ightly Classic Who's on First
Swingtime Filesta Fancy Free . Jerks Berserk
Double Trouble Cuban Capers Strictly A4 Liv
Fascinatin' Rhythm Musicale Moods Turnabout

Hi Neighbor Rise and Shine Slightly Classic
Once Over Lightly Songs of the Islands Fancy Free

Sound Off . Cuban Capers

Wham : Musicale Moods
Here's How Rise and Shine

On the Loose Songs of the Islands

Forty-five enlisted men of the 3d Special Services Company were members
of the cast of the 10 ehows on the road at the end of March. Ten civilian
actress technicans returned to the United States, one became a dependent,

and three others were employed, bringing the number of actress technicians
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assisting with soldier shows to 31. Soldier show? g§ve about 620
24
performances to audiences totaling 152,952 persons.

19. Alljed Shows.

The Chief of Special Services required Allied entertainers to
sign a new type of contract. This new contract held the Allied agent
responsible for the fulfillment of the actors' terms of the.contract,
making it easier to control the actors. The Allied agents supervised
more closely the casting of‘shows, making it possible fo reduce the
average cost ot a single performance to about $105 compared to $116 during
the latter part of 1947. A year earlier, each performance of an Allied
show cost about $146. An Allied jeep show was engaged to furnish small
outlying military units with entertainment at a reasonable price. Allied
~ shows engaged included three Italian, six Danish, six Belgian, six Dutch,
and five French shows. In addition, 17 Allied bands were employed which
cost abouf $46 for & single performance. During the March of Dimes
campaign, three Allied shows and four Allied bands gave gratuitous per-
formances, nettiné about $7,650. The Bad Nauheim Allied Show Booking
Center was closed, leaving Allied show centers at Bremerhaven, ﬁarmstadt.
Frankfurt, Munich, Mirnberg, Wetzlar, and Wiesbadeﬁ?s)

20. Germag Shows.

On 16 March the German Show Production Center was moved from
Heidelberg to Frankfurt. Offices were eetablished at the Little Theater
and querters for the entertainers were obtained at the Victoria Hotel and

the Variety Hotel. An average of 20 German shows and 10 German bands were
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engaged. The .cost of sh?ws and bands for each performance was about
$87 and $50, respectively?e)
21. Motion Pictures.

a. Special Developments. In January the EUCOM Exchange System
discontimed the sale of mofion picture coupons and announced that,
beginning 1 April, only Military Payment Certificates would be accepped
at Army theaters. In accordance with the request of the American Graves
Registration Command, in Africa-Middle East Zone, Algeria, Special
Services stopped sending that organization 16 mm. films. The Motion
Picture Service of the Office of the Chief of Special Services made ar-
fangements'to transfer 16 mm; filme regularly to the air base at Dhahran,
Sgudi Arabia, beginning in April., For the first time, all motion picture
theater employees were bonded with the United States Fidelity and Guaranty
Company in order to protect the EUCOM Motion Picture Fund against such
offenses as embezzlement, forgery, larceny, and theft. Each employee was
bonded for $2,500.

b. ZExtent of Operations. In January, the Europa Theater in
Fulda and the Park Theater were closed, leaving 108 theaters showing
standard 35 mm. filme in the European Command. An average of 165 theaters
offered 16 mm. films. During the first three months of 1948, 217 35 mum.
prints of 54 titles and 195 16 mm. printe of 39 titles were received from
the United States, while 48 35 mm. prints and 146 16 mm. prints wers
-returned to the United States. The Motion Picture Maintenance and Service

Unit made 11 surveys in various theaters, installed new equipment in 8
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theaters, and madé 95 service calls and 20 emergency calls. There was

an attendance of 408,517 at 16 mm. exhibitions, and about 2,280,672 paid
admissions at 35 mm. theaters. The sum of $100;000 representing profits
of the EUCOM Motion Picture Fund, was given to the EUCOM Central Welfare

(27)
Fynd,

22. Radio.
On 6 January, "It's All Yours," a musical variety show trans-
mitted every Sunday from the Kurhaus Theater in Bed Nauheim from 2000
2020 hours, was discontimed because the enlisted mern comprising most of
the cast returned to the United States. During the same month the re-
corded Sunday afternoon radio program, "Special Services Radio Theater,"
featuring scldier and civilian shows, was also discontinued. Beginning
in February a new recorded program cslled "Amanda," featurinrg a civilian
actress techniclian, was broadcast over AFN Frankfurt every Saturday from
0830-0845 hours. On 27 March the program was replaced by "Coffee Time."
The other regular Special Services radio broadcasts--"Bavarian Bookstall"
(formerly "AFN Libraries"), "Special 15" and "Presenting Parsons"--con-
tinued, along with Special Services sport announcements and special broad-
casts. In January a special broadcast featured Alex De Vriee, en eminent
Belgian pianist, and a concert by the Bad Navheim Symphony Orchestri?e)
23. 3Bands.
a. Trainjnz. In February, the 770lst Band Training Unit moved
from Seckenheim to a larger kaserne at Kifertal, Germany. At this time,

its faculty comprised 2 officers, 3 warrant officers, and 42 enlisted men,
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to be compared with 2 officers, 1 warrant officer, and 28 enlisted men
when the school opened in September 1947. The 7765th Band, a Negro unit
which had been receiving unit training at the band séhool gince Decembver,
moved in February to the Mirnberg Militery Post. At the same time the
7764th Band, another Negro unit, moved from Kirnberg to the band school
‘for unit training. A class which started in January, with 53 whites and
33 Negroes, graduated on 25 March. On 1 March, a supplementary class
consisting of 42 whites and 2 Negroee enrolled at the band training unit.
During the first three months of 1948, 59 band replacements arrived from
the United States and were assigned to various bands.

b. Special Performaunces. Three bands entertained audiences
outside of Germany. In January, the 7766th Band entertained Americsn
Graves Registration units in various parts of France. In February, at the
request of the American Institute in Czechoslovakia, the 686th AF Band
performed at a Lincoln's Birthday Ball in Prague. In March, the Jazz
Pirates of the 427th Army Band were guests of the American Ambassador in
Oslo, Norway. The ang and Crowg Prince of Norway were among the
Norwégians whom they entertained. By the end of March there ;ere 25 bands
in the Furopean Command. These included 11 Army bands, 1 organiz;tional :
band (the 1st Division Band), 1 Air Force bard, 9 Constabulery bands
(including the 115th activated in Jamary), and three Table of Distri-

(29)
bution bands.
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24. Qultural Evepis.

The Office of the Chief of Special Services was host to an
Aperican band, two Belgian pianists, an American singer, and an American
comedian. From 5 to 8 January, Borsh Minnevitch's Harmonica Rascals, an
g~piece American comic band, performed in enlisted men's clubs, hospitals,
and mese halls in Frankfurt, Wiesbaden, Giessen, Wetzlar, and Bad Nauheim.
Alex De Vries and Denise Tolkowski, Belgian pianists, appeared before
combined American and German audiences in Bremerhaven, Bremen, Bad Nauheim,
Berlin, Frankfurt, and Manich, and to American and Austrian audiences in
Vienna, during January. In Bad Nauheim and Frankfurt, these pianiste were
presented as guest artists with the locael German symphony orchestras.
Elizabeth Wysor, an American contralto, performed in Salsburg, Frankfurt,
and Bad Nauheim during Jamuary, entertaining combined American-German and
American-Austrian endiences. During the period 17-21 March, Danny Kaye, |
an American film comedian, appeared at Rhein-Main Air Base, Berlin,

(30)
Mirnberg, Heidelberg, Hamburg, and Frankfurt.

SUPPLY AND FISCAL MATTERS

25. Procur Distr
a. Requisitions for day-room and service club furniture sub-
mittéd by subordinate commands in 1947 were consolidated and given to the
Chief of Special Services for study. Meanwhile, the Logistics Division

advised that mamfacturing facilities were available in Germany to make
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These commands thus became resﬁonsible for the preparation of the budgets
of these Special Sefvices unite. The Fiscal Section, Office of the Chief
of Special Services, however, agreed to contimue exercising that function
until 1 April. Meanwhile, the Commander in Chief approved the $1,000,000
budget which the Central Welfare Board had appropriated for Special
Services at its December meeting. He specified, however, that no
additional hostesses and librarians were to be employed. In March, the
Commender in Chief approved a budget for Special Services amounting to
$696,109.81 for the last quarter of 1947. During the same month the Chief
of Special Services, Department of the Army, advised that he had requested
the approval of Congrees for a budget of $315,400 to pay for librarians and
administrative personnel in the Office of the Chief of Special Services,
EUCOM, for the fiscal yeer of 1949, At the same time, a Special Services
budget amounting to $3,600,000 for the same period wae submitted to the
Deputy Chief of Staff, EUCOM, who found it too large and returned it for
revision.

b. In January the Joint Export-Import Agency requested that
Special Services make all purchases on the Continent through that organi-
zation in order to help build its dollar credits. No azreement on this
matter had been reached by the end of Marcﬁéz)

27. CZTragns ation and Storage.

a. The Office of the Chief of Special Services began moving its

depot at Blexen to Aschaffenburg on 15 February. The move was completed

in April. In the meantime, plans were made to transfer the depot buildings
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at Blexen to the British Ey 30 April. DNegotiations were initiated with
the Chief Quartermaster to transfer to the Quartermaster Depot at Giessen
all heavy equipment at the Blexen Depot which was idle due to a lack of
parts. |

b. Statistice in the Traffic and Depot Section of the Office of
the Chief of Special Services indicated that during the firset three
monthas of 1948, 89 tons of eqnipmeﬁt were received at the Blexen Depot;
365 tons (representing 654 requisitions) were distributed to various
commands; and 4,778 tons were transferred to Aschaffenburg, leaving 1,935

~(33) -
tons yet to be transferred.

TECHNICAL INFORMATION

28. Tunctiops.
The Technical Information Section (the Technical Information

Branch prior to 1 March), besides controlling the Special Services radio
broadcastes mentioned in another part of this chapter, handled publicity

and printing.

29. K 8 T Lj
During the first three monthe of 1948, the Technical Information
Section released 367 news items on soldier shows, Allied shows, Germen
shows, radio shows, athletics, tours, rest centers, service clubs,

lidbraries, manusl arte, bande, music, hostesses, and special performances.
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In addition, it distributed 16,906 maps, booklets, posters, and
pamphlets which gave information to tourists traveling in France,

Belgium, Switzerland, Demmark, and the United Kingdom.

30, Printings.
In addition to publishing the Spotlight--a weekly bulletin of
technical information--the Technical Information Section prepared 15,570
'pieces of printed matter, including athletic certificates, bear-hnting
certificates, athletic record cards, athletic information cards, athletic
award letters, motion picture warning certificates, concert programs,

(34
entertainment contract forms, and posters of various kinds.
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Chapter XXII

EUCOM EXCHANGE SYSTEM

ORGANIZATION
1. Organization on 1 January 1948.

At the beginning of 1948, the EUCOM Exchanze System (EES), a
branch of the Office of the Chief of Special Services, consisted of a head-
- quarters at Bad Nauheim, Germany, and various field installations. Head-
quarters included the Office of the Exchange Officer, the Deputy, the
Executive Cfficer, the Comptroller, and the Executive, Personnel, Merchan-
dise, Opérations, and Intelligence Divisions. TField organizations included
two Regional Offices, No. 1 with headquarters at Schwetzingen and Fo. 2
with headquarters at Munich; two Exchange Depots, one at Ansbach and one
at Aschaffenburg; and six post exchanges lyinz outside the main area of
the U.S, Zone of Germany-—Berlin, Bremerhaven, Paris, Linz, Salzburg, and

(1)
Vienna--under the direct control of the EUCOM Exchange Officer.
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In order to handle the sale of 2,000 surplus jeeps to be rebuilt
by ordnance units and sold through EES, a Jeep Sales Exchange was es-
tablished at Kitzingen, Germany, on 5 February 1948, with John W. Rich as
mﬁhager. The exchange was placed under th? 3upervision of the Chief of
the Operations Division of EES Headqpartera? On 1 March, the Budget
Branch of the Office of the Comptroller was discontimued and its personnel
and functions were transf?r§ed to the Statistics Section, Management
Branch, Executive Division? On 1 April, the post exchanges at Paris,
Berlin, and Bremerhaven were removed from the direct control of the EUCOM
Exchange Officer and assigned to Begional Exchange Office No. 1. On the'
same date, BRegional Exchange Office No. 1 wase moved from Schwetzingen to

(4)
Frankfurt, Germany.

3. Changes i Key Persounel.
On 20 January, Maj. William B, Hardin was appointed Executive

Officer and Chief of the Executive Divieion in place of Capt. Milton G,
Schneider. On 6 February, Marlin F. Haas became Acting Comptroller in
place of James J. Cronin. On 24 February, Artimr R. Zinmeister replaced
John W. Rich as manager of the Jeep Sales Exchange at Kitzingen. On 15
March, Maj. J. Leslie Spellman was eppointed Chief of Buropean Procurement
Branch (formerly Buropean Mamufacturing Program), Merchandise Division, in
place of H, W, Spange. On 10 March, Maj. Charles M. Tharp was assigned
as Ch%eg of Management Branch, Executive Divieion, in place of Charles
Duran.s
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4, The N for R EES .
' The first amnnual general inspection of the EUCOM Exchange System
conducted by the Inspector General during the last quarter of 1947 and a
survey made by the Special Survey Board appointed in December 1947 by the
Chief of Special Services, as well as studies made under the direction of
the EUCOM Exchange Officer, revealed certain basic deficiencies in the
organization and operation of the EUCOM Exchange System, indicating a need
for reorganization. These studies brought out the facts that, despite the
various attempts to eimplify EES orgenization during 1947, it still
remained unwieldy and cumbersome; that there was not a definite and clear-
cut delineation of responsibilities; and that operations lacked effective-
ness and efficiency. Most of the 1rregu1arities and defects of EES as
noted by the Inspector General were ascribed to overstaffing of its
organization and the existence of an excessive number of branches, re-
sulting in duplication of functions ana inefficient use of personnel; a
lack of supervision and control of procurement and merchandising, re-
sulting in the accumlation of iarge inventories; a lack of aggressiveness
in disposing of excess and slow-moving stocks; inefficient distribution of
stocks; poor stock control and inventorying procedures; failure to allocate
adequate qualified personnel to positions in the field, resﬁlting in
receipt of inaccdrate and incomplete reports; lack of coordination, co-
operation, and exchange of information among various divisions and

6) -
branches; and an inadequate personnel policy.
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5. Reorzanization of EES Headquarters.

a. Taking cognizance of the reports of the Inspector General
and the Speéial Survey Board, Gen. Roy V. Rickard, Chief of Special
Services, on 15 March 1948, directed a complete reorganization of EES
Headquerters which was to be completed by 1 April 1948. The directive
not only prescribed a total strength figure for EES Headquarters, but
alsc outlined the various divisions, branéhes, and offices to be’
establishe% %nd their missions, and se}{ up a maximum strength figure for
each office?

b. The Manag;ment Council provided for in the reorganization
plans was activated at once and given the responsibility of effecting the
reorganization, 1ncludihg the preparation of functional and organizational
charts. The Management Council, consisting of counselors on Plans and
Coordination, Organization.and Manpower, and étatistics, issued orders
inactivating EES Headquarters as then constituted and activatiné a re-
organized headquarters on 1 April 1948. The new organization éonsisted
of the Office of the Cnief, EES, and four divisions as shown in Chart II
appended to this chapter. The for;er Operations Division was dropped but
its functions and personnel were distributed among other divisions and
activities, most of the personnel going to a newly organized Automotive
Center. Food and Beverage Branch, the Services Branch, and the Special
Iteme Branch, together with their personnel were incorporated in the
Merchandise Division as reorganized. The Engineering and Equipment
Branches, with their personnel, were incorporated into the Administration

(8)
Division.

]
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Upon the reorganization of FES Headquarters, the general

functions of the various offices, councils, and branches were outlined
(9)
as follows:

-

Office of the Chief, EES

EUCOM Exchange Officer: ZResponsible for the effective
and efficient administration of a uniform and coordinated
exchange business which provides authorized recipients

in the European Command with common necessities and usual
conforts as provided for in AR 210-65 and in EUCOM
Circular 103, dated 23 December 1947.

Deputy: Responsible for converting and implementing
policy laid down by superior echelons into daily operating
prectice; also the chief of management who coordinates

the operations of subordinate echelons.

Legal Council: Reeponsible for determining the legality
of substance and form of all EES problems of a legal
nature.

Management Council: Responsible for coordinating all
phases of EES operations into a harmonious pattern wherein
all forces are working toward a common purpose and in
conformity with established policies.

Fiecal Council: Responsible for formulating plans for
dealing with financial problems of the EUCOM Exchange
System. :

Security Office: Responeible for rendering command in-
spection service to insure that minimum standards of safety
and security are being enforced.

Salee Promotion and Training Office: Responsible for

consolidating sales promotion and training activities for
EES Headquarters.
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Agministration Division

Responsible for all Hemdquartere administration. The
chief of this division will serve in the capacity of
Executive Officer to the EUCOM Exchange Officer.

Personnel Division: Responsible for the supervision
and control of all civilian personnel employed by the
EUCOM Exchange-System, including indigenous.

, Merchandise Division: Responsible for determining Theater
consumption, consumer demand, requirements and procurement

of merchandise items and supplies necessary for the
proper functioning of the merchandise departments and
services within the EUCOM Exchange System.

Fipance gnd Accounting Division: Responsible for super-
vision and control of all matters pertaining to accounta-
bility, accounts payable and receivable, claims and

insurance; also for the custody and expenditure of EES
funds.

A more specific and detailed statement of the functions of the various
offices, councils, and branches of EES Headquarters had not been published

up to the end of the quarter under review,

7. Automotive Center.

, a. Establishment. Concurrently with the reorganization of EES
Headquarters, an Automotive Center, to be located in Frankfurt, was
established. It consisted of two divisions, the Sales Division and the
Parts and Accessories Division, under control of a General Manager, and
an EES Garage Policy Board consisting of the Generzl Manager, the Sales
Manager, and the Parts and Accessories Managei%O)

b. Egggjigng.. The Automotive Center was made responsible for

the procurement and sale of all new and rebuilt aﬁtomobiles, the pro-

curement and sazle of spare parte at the Automotive Center, and the
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distribution of spare parts to EES and concession garages throughout

the Furopean Command. It was to determine requirements for automobile
parts and accessories to be placed on sale, as well as for the maintenance
of EES-owned and Army-owned vehicles operated by EES. The EES Garage
Policy Board, subject to the approval of its major decisions by the EUCOoM
Exchange Officer, was made responsible for planning, initigting, and

execut%ng)policies relative to the operation of EES and concession
11

garages.

8. T S Reor EES
At the time of its reorganization EES Headquarters employed 1,147

persons. The reorganization diiecgive, however, amthorized a total of
12
837 persons allocated as follows:

Office of the Chief, EES , ., , . . . . 4 /
Legal Couneil. . . . . . . . . . . . . 6
Fiscal Counecil . . . . . . . . . . .. 8
Sales Promotion and Training . . . . . 10
Security Counetl . . . . . . . . . . . 13
Management Council . . . . .. . . . . 20
Finance and Accounting Division . . . 214
Administration Division. . . . . . . . 310

Personnel Division . . . . . . . . . . 62
Merchandise Division . . . . . . . . . _190
Total. . . . ¢« . &« « =« v ¢« « . . . . B37

A large portion of‘the surplus personnel was absorbed by the Automotive
Center, which was authorized 206 employees and was staffed mostly by
employees of the former Operations Division. The remaining surplu;
employees were to be retained as excess until reassigned or released by

(13)
the Personnel Division, but not later than 1 August 1948:
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9. M g of Staff.

Upon th? reorganization of EES Headquarters, the key members
14)
of the staff were:

Office of the Chief
EUCOM Exchange Officer and Chief
of EES Col. A, C, Spalding
Deputy Harrie Gray, Jr.
Legal Counsel, U.S. James Bradley
Legal Counsel, Continental H. L. Baswitz
Management Couneel, Organization !
Manpower R, D, MacTavish
Management Counsel, Plans and Co- .
ordination Maj. Charles M. Tharp
Management Counsel, Statistics C. P, Gard
Fiscal Counsel Lt. Col. Paul E, Bemn
Chief, Security Office Lt. Col. S. E, Minikes
Chief, Sales Promotion and Training
Office " ' George Corsiglia
Divisions
Chief, Administration and '
Executive Officer Maj. William B. Hardin
Chief, Personnel . Lt. Col. Leslie Spinks
Chief, Merchandise : A, H, Anger
Chief, Finance and Accounting M. Haas

- Automotive Center

General Manager R. N. Armstrong
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TRENDS IN POLICY

10. Activities of the EUCOM Exchanse Council. '

During the quarter under review, the EUCOM Exchange Council
held three meétings at which a number of matters of policy were con-
sidered. Recommendations were made relative to the Jeep Rebuild Pro-
gram, EUCOM Exchange Council membership, purchases in Germany for
dollars, and the ration‘period. Various lesser probleme presented by
council members were referred to the EUCOM Exchange Officer. In addition.
the council coneidered recommendations made by the Noncommiésioﬁed
Officers Committee, practically all of which were administrative matters
on which action was taken by the EUCOM Exchange Officer, including
operation of garages, snéck'bara, and barber and beauty shops; personnel
policies; permission to purchase back ratione; policy in the sale of
" Leica cameras and‘accessories; stocks of zift shops; location of bowling
alleys; redistribution of merchandise; publication of automobile priority
numbers; ehortage of essential goods; and the estahlishment of noncom-

(15)
missioned officers committees on military posts.

11. Jeep Rebuild Prozrem.
Upon recommendation of the EUCOM Exchange Council, the Com-

mander in Chief approved on 11 February a plan for the rebuilding by
Ordnance and sele through EES of 2,000 surplus jeeps. The maximum
selling price of a rebuilt jeep was established at $750, computed as

follows:
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Jeep "as is" from OFLC . . . . $200
_ Ordnance rebuild charge. . . . 250
5 new tires and tubes. . . . . 80
EES overhead sales expense and
15 percent mark-up . . . . . 70
Total without optional body. . $600
Optional pressed wood body . .
Total with optional body . . . $750

:

Jeeps were to be purchased by EES from the Office of the Foreign Liqui-
dation Commissionér and delivered to Ordnance for retuilding. Ordnance
was t; deliver 150 to 200 jeeps to EES during the first 90 days after
completion of arrangéments, and thereafter 150 to 200 monthly. To avoid
the investment of a large amount of cepital in the venture, EES planned
to sell not more than 1,000 jeeps in the first eight to ten months of

(16)
the program and to pay for jeeps only as they came off the rebuild line.

12. EUCOM E c ' _

In line with the reorganization of the European Commend and upon
the recommendation of the EUCOM Exchange Officer and the Exchange Council,
the Commander in Chief approved a revision of the Council membership.

All major commands and military posts reporting directly to EUCOM Head-
quarters were directed to send representatives to the Council. The

(17)
technical advisers were not changed. -

13. se ipn G for D .
On 17 March 1948 the Comﬁander in Chief disapproved & §1an of

the ZUCOM Exchange Ufficer to procure Leica cameras from JEIA at the

export price of $151.35 for sale on an order basis, priority to be given

orders in sequence of their receipt. Such procurement was to be in
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addition to existing program for the purchase of Leica cameras at the
special price allowed to EES. The Commander in Chief directed that 90
cémeras already purchased under the plan be disposed of by sale to
Trieste U.S. Troops without profit, euwphasizing that EES was not
authorized to make any purchase in Germany for dollars, but was author-
ized to make purchases only according to the established policy re-
quiring payment for goodé, services, and labor in marks purchased from

(18)
U.S. Army Finance Officers.

14. Ration Periog.
Following a sugzestion of the EUCOM Exchange Officer, the
Council recommended that the weekly ration period be changed to begin on
a weekday instéad of Saturday. It was believed that a ration period
beginning on Saturday put rationed items into the hande of enlisted men
Jjust prior to week-end pass periods, resulting in a tendency toward
black-market operations; and that, with a ration period commencihg on a
weekﬂay; supplies of cigarettes and candy would have been largely con-
sumed prior to week-end pass periods. As a result, instructions were
issued on 11 March directing that all ration periode thereafter would
begin on Wednesday and continue through the following Tuesdaé%g)
15. Delicatesgen Concession.
A proposal by the EUCOM Exchange Officer to sell delicatessen
goods in main stores, either on a concession basis or by an enlargeg EES
grocery department, was discussed by the Council but no decision was

(20
reached in the matter by 31 March.
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16. Action upon Farlier Recommendations.:

Two recommendations made by the EUCOM Exchange Council during
the last quarter of 1947 were approved on 24 January. One was the
approval of the sale of slow moving and surplue stocks at bargain
counters in post exchange stores. The other established a new policy
regarding investigations of overages and. shortages in financial statements.
The requirements that all such discreﬁancies in excess of 1 percent of
sales be investigated by a Board of Officers was dropped. Instead the
EUCOM Exchange Officer was to place a request for a Board of Officers
whenever post exchanges had such shortages or overages for two consecu-

(21)
tive months.

PERSONNEL

17. Improvement of Personnel Policies.
a. In the report of the anmual general inspéction of EES the
Inspector General's Office made the followinz major criticisme of EES
personnel policies and administration: that there was no definite
allotment of personnel for post exchanges, permitting exchange officers
to hire excessive numbers of empldyees in grades below EES5-7: that a
disproportionate rumber of better qualified employees were assigned to
Headquarters at the expense of field installations; that Heagquarters
-and installations in general were overstaffed, materially increésing the

operating overhead of EES; that the Comptroller's Division particularly
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was considerably overstaffed, nécessitated in some measure by the
shortage of qualified accountante in field installations, whose basic
documente, becsuse of inaccuracies, required a tremendous amount of
correcting in auditing. The inspecting team recommended a more equitable
distribution of hi%ga§rade personnel between EES Headgquarters and the
field installations.

b. The EUCOM Exchange System had been gradually reducing the
number of employees during the latter half of 1947. Having recognized
its personnel problems, EES had conducted organizational and management
surveys with the result that after 5 August 1947;’personnel for EES
installations could be hired locally only to fill existing vacancies in
ajproved Tabtles of Organization established by the surveys. Other steps
taken included: allotments of a percentage of gross sales to establish
total pay-roll limits; establishment of skills registers at all levels
of EES to be used as a basis for reassignments; establishment by wage
analysts of approved grades for each position; restricting the employing
of any new United States, Allied, and neutral personnel to replacements.
When auditor's reports indicated personnel weaknesses, the accounting
staff of field installations was strengthened by means of transfers and,
where qualified employees could not be obtainred by transfers, by re-
éuisitioning personnel from the Army Exchange Service, New Ybri?S)

c. The complete reorganization of EES Headquarters was expected
to bring about a further reduction in staff and better control over
personnel policies. After 17 March, the hiring of Americans by field

_ (24)
installations had to be approved by the Office of the Exchange Officer.

- 145 -



18. Strength.

There was a reduction of 2,053 or 9.1 percent in the total
strength of EES between 31 December 1947 and 15 March 1948. The entire
re&uctiop, however, took place within the post exchenges, EES Head-
quarters, regional offices, and depots all showed slight increases from
the Decenmber totals. All categories of personnel were reduced, except
.military whiqh remained the same. Decreases by catégory of personnel were:
824 Germans and d15p1acéd pergone, 185 United States civilians, and 44

AlTied and neutral civilians. The EES staff on 15 March is shown in

(25)
Table V.
Table V
EES Staff on 15 March 1948
Military Civilian
‘ Allied &{ Germans

Place of employment Off| EM US | neutral | & DP's | Total
EES Headquarters (a) . . . . 8] 6| 494 181 458 | 1,147
Regional offices . . . . . . 4 107 23 76 210
Depots (b) . . . . . .. .. 4 226 45 1,534 | 1,809
Post exchanges . . . . . . 23 1,237 130 15,968 117,358

Total (). . . . . ... 39| 62,064 379 | 18,036 |20,524

(a) Includee Butzbech Auto Maintenance Shop serving EES
Eeadquarters and Region No. 1.

(v) Includes Anebach Automotive Maintenance Snop serving
Region No. 2.

(¢) Includes Nied Automotive Sales Exchanze.

~ 146 -



19. New Personnel Policies.

Several new policies affecting EES personnel were put into
effect during the period under review. _

a. A standardized employment contract which had been in prepa-~
ration for several months was finally approved and put into use in
February 1948. All new contracts and renewals of expiring contracts were
to be made on the new form, to the(en% that the seven different forms of
contracts then in use be eliminated?6

b. In March, provisions governing emergency leave for EES
employees were clarified. All employees, regardless of grade, could re-
ceive émergency leave upon approval of its necessity by the EUCOM Exchange
Officer. Conditione producing an emergency were defined. Different pro-
visions were made, however, for United States employees and Allied and
- neutral employees. Transportation costs by boat could be furnished to
United States employees, but the cost of all transportation was to be
borne by Allied and neutral employees. Under certain conditions United
States employees were requifed to sign a statement agreeing to return to
the Office of the Exchange Officer within a specified tim§?7)

c. A system of efficiency ratinges for employees, similar to that
of the U.5. Army, was adopted in Merch. Semi-annual performance evalu-
ations of all employees were to be made. Ratinece were to be a factor in
decidin%Zeligibility’for promotion and in selecting employees for

8)
training.
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20. Emgployeee Association.
The main undertakings of the EES Employees Association during

(29)
the first quarter of 1948 are outlined below:
a. A Exchi D E es Co . In Jamary, at

the suggestion of the EUCOM Exchange Officer, the Eiecutive Secretary of
the EES Employees Association assisted in setting up an Employses Couneil
for United States and Allied employees at the Ansback Depot. The Ansbach
Council was established along the same lines as the Headquarters Employees
Association.

b. Athletic Activities. New athletic activities sponsored by
the association during the quarter included the organization of a boat
and saddle cludb of approximatgly 100 members, and the making of arrangements
for use by men of gymnasium facilities under supervision of a local Army
unit.

c. - r E i Activitieg. The association
arranged a procedure for reserving seats in Bad Nauheim for the Frankfurt
Opera, voted to sponsor a series of lecture forums featuring outetanding
personalities, and made plans for organization of an EES orchestra.

d. Miscellaneous Activities. In view of the possibility of the
curtailment of dental service for civilian employees at Army Clinics after
1 June 1948, oﬁper methods of providing euch service were studied. The
assoclation also made a recommendation for an increased subsistence
allowance for United States employees, comparable to that received by
Allied personnel, which was disapproved. The association participated in
the-March of Dimes program and sponsored an interdenominational Easter

Service.
- 148 «



21. Morale.

a. The morale of EES employees was depressed in the early part
of 1948 by the lack of clearly defined policies, frequent changes in
organization and procedure, and rumors of other approaching reorgani-
zations, which resulted in uncertainty on the part of employees as to their
own place in the Exchange System. At the end of March, however, it was
believed that the new organizational structure, with objectives and
functions clearly outlined, wo%lg)result in better morale and greater
efficiency in the working staff?

b. Other conditions affecting morale of employees at EES Head-
quarters changed for thé better to some extent. The housing situation was
improved with the assignment of more single rooms and the rehabilitation
of some quarters. Messing facilities were also improved by the opening
of a consolidated mess where employees were given a choice of several merms
at varying prices. Although some complaints contimued fo be made re-
garding both messing and housing, there was on the whole less dissatis-
faction. Contributing to better morale was a ruling on 4 March by the U.S.
Bureau of Customs which entitled EES employees returning to the United
States duty-free entry of personal and household effects in the same way
as Department of the Army employees. Prior to the ruling, EES employees
had been charged import duties on personal property when returning to the

(31) .
United States.
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MERCHANDISIKG

22. Geperal Mer g P

The general merchandising policy throughout the quarter under
review, in conformity with that followed during the last half of 1947,
was aimed at keeping the inventory as low as possible, yet providing an
adequate supply of "must" and "essentiel" items for post exchange
customers. On 24 January the revised merchandise structure was apbroved
by the Commander in Chief who, at the same time, upon recommendation of
the EUCOM Exchange Council, gave the Exchange Officer authority to add
or remove specific itemé and to move items from one procurement priority
to another as conditions demanded. The establishment or discontinuance of
categor%es)of items, however, was to be made only upon Exchange Council
approfgléz

23, Shortages.

Shortages of certain "must," "essential," and fast moving
merchandise develoPed'during the quarter under review, notably toilet soap,
shoe polish, candy bars, sugar, and canned cream. The Inepector General
held that shortages resulted from a faulty application by EES of the
policy of reducing inventories, specifying that many orders had been
canceled without having been properly examined to insure adequate levels
of priority items. In the‘opinion of EES officials, the depletion of some
EES stocks was unavoidable since EES was permitted to keep only five

months' supply on hand or in traneit, and three months' supply on order,
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It wae admitted that some shortagee resulted from the cancellation of
orders, but this was justified on grounds of the necessity for hurried
cancellatione to avoid complications with menufacturers and at the same
time meet requirements of the directive to reduce inventories. EES
éfficials also maintained that, at the time cancella?ions were made, stock
records, on which future needs were predicted, did nét in some instances
reflect the true stock levels. In the early part of 194%, steps were
taken to improve the accuracy of these documenti?z)

24. Procurement.

The improved financial condition of EES resulting from reduction
in inventory made possible the procurement of additional "must" and
"essential" items for departments with low stocks. Procurement of a-
limited amount of fast moving merchandise was also made during the quarter
in order to bolster sales figures and improve the inventory turn-over rate.
Slightly lees than $10,000,000 worth of merchandise was delivered during
the quarter under review, divided into about 2.8 million from European

(34)
sources and about 7.2 million from the United Statee, as shown in Table VI,
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Table V1

Value of Merchandise Delivered

Country Jan 48 Feb 48 Mar 48 Total
Belgium . . . $177,705.39 |$ 238,269.53 $§ 39,907.17| $ 455,882.09
France . . . 161,818.60 77,195.5 53,001.29 292,015.44
United Kingdom 86,614,50 805.5 124,114.27 211,534.28
Denmark . . . 54,381.54| 226,056.9 235,080.96 515,519.44
Switzerland 330,844,12]| 291,679. 293,760,52 916,284.08
Germany . . . 120,120.42 113,508, 03 64,107.12 297,735.57
Austria . . ., 0 1,242.21 0 1,242.21
Itely . . . . 0 14, 020.0 0 14, 020,00
Sweden . . 0 56,916,650

Total - - $931,484.57 |$ 986,428.21] $ 843,236.83 | $2,761,149.61
United States 2,521,490.66 | 1,900,304.53| 2,798,915.08 | 7,220,710,27

Grand total .

$3,452,975.28

sz,836,732.74Es,64z,151.91

$9,981,859.88

25.

Beduction of Inventorjes.

Efforts to reduce and balance inventories were made in accordance

with five major policies, namely, limited procurement, easing of the

ration policy, mark-downs and bargain sales of overstocked merchandise,

the write-off of merchandise without sales value, and the disposal in bulk

of salable merchandise which could not be moved by mark-downe or bargain

sgles.

February.

A mid-winter clearance sale was held from 27 January through 24

Price reductions were made by offering two articles for the

price of one, and by mark-downs in varying percentages, some 4-cent and

B~cent articles being reduced to one cent each.

Goods so0ld at reduced

prices included French and Czechoslovak dinner sets, glase liquor sets,
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toys, travel irons, assorted candies and cookiee, fruit juices, cosmetics,
bath accessories, hair dressing, shaving accessories, and certain types
of film and stationery. A clothing sale was opened on 26 March to
contimue through 24 April. Prices were reduced from 25 to 50 percent.
Mark-downs were made on many articles of winter clothing to prevent losses
due to storage, moth damage, and handling through the summer months; some
seasonal clothing not to ?e garried in the future; and a mumber of articles
wnich had been overstocked?s

b. The special bargain sales and continued curtailment of pro-
curement contributed to a decrease in the inventory during fhe quarter
under review of 14,65 percent. The total merchandise inventory, less
reserve for overvaluation, amounted to $35,561,224.98 on 25 March, a
decrease of $6,104,373.36 from the total of $41,665,598.29 on 29 December
1947. Departmental inventory comparisons between 29 December 1947 and

(36)
25 March 1948 are shown in Table VII.

26. ZEvaluat f 1 ry R ion P e Ingpector G .
The Inspector General considered that EES had failed to establish

a well-defined policy for the conversion of inventories into cash for the
reduction of stock in excess of prescribed levele; that annual turn-over,
occurring approximately 1.23 times, was slow and resulted in the tie-up

of large amounts of caspital for long periods; that action taken to

liquidate merchandise in the slow-moving and stegnant categories had been
ineffective; that the reduction in inventories up to December 1947 had been

accompliehed principally by the cancellation and revieion of orders,
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resulting in alreduction of fast moving stocks in current demend; and
that inventories of salable mercﬁandise from May th:ough October 1947
showed only an 18 percent reduction, indicating that the directive for
the reduction of inventories had not been complied with. EES officials,
however, pointed out that fiv? specific policies had been applied to
reduce and balance 1nventor1es?7and that the reduction of stocks of sloy
moving merchandise and unsalable items was continuing in line with these
policies. It wae contended by the EUCOM Exchange Officer that the
figures on which the juagment of an 18 percent reduction was based could
not be considered complete unless‘the value of merchandise in transit was
added, since this merchandise was paid for at the beginning of the period
discussed, was received in subsequent months, and had to be disposed of
in addition to the merchandise on hand at the\fime the directive to reduce
inventories was issued; that, therefore, the gross value of inventory,
rather than the value of salable merchandise, should have been considered

. (38)
in determining whether or not inventories had been reduced as directed.

27. Rationinz Policy.

On 31 March 1948, rationed goods were: tobacco products, candy
bars, certain brands of chewing gum, sugar, béby foods, toilet and laundry
soap, and soap flakes. Some rationed goods, such as sugar and standard
brands of toilet soap, were not in stock or in very limited supply in the
early part of 1948. Civilian clothing and clegnsing tissue were taken |

off the ration list early in 1948. A new plan of rationing of cigarettes

by coupon wae put into effect in Jamuary. Local rationing was not
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permitted, except that post exchange officers were authorized, when
‘certain goods were in sport supply, to limit sales to a reasonable
quantity for each customer. Local exchange authorities were required to
publicize in advance all sales of ecarce or critical 1temai3;3 that all
customers might have an opportunity of purchasing the items.

28. 1 or G 's C i f i r
Defenge by EES.

The Inspector General's team criticized EES rationing policy,
besing ite opinione on the existence of large stocks of inexpensive
perfumes which were the result of rafioning when the occupation forces
were larger and had a considerably higher purchasing power and of insuf-
ficient stockes of candy bars and toilet soap resulting from the lifting
of rationing without controls to insure reinstitution of rationing when
stocks reached a minimm. The inspectiﬁg team also condemned the’
inequitable distribution of merchandise, such as sher and sheets, which
was obtained in limited quantity but rot rationed when placed on sale.
EES officials, agreeing that the abandonment of the rationing of perfume
at an earlier date would‘have avoided the necessity of selling this
merchandise at reduced prices, called attention to the fact that emphasis
on perfume sales had resulted in a reduction of approximately $3,500,000
in the perfume igventory during the last half of 1947 and the first two
months of 1948. The unrationed sale of such mercheandise as shoes and
sheets was believed to be justified by the release of the large amount of

capital invested in such stocke. The removal of controls on other
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merchandise mentioned by the inspecting team was considered sound policy,
even though it did result in some shortagés, because inventories were
cleared of all types of undesirable candy bars and all but one brand of
undesirable toilet soap. Furthermore, EES authoritiee claimed that -
stores which completely exhsusted their stocks did so because consumption
at thoée stations was far in excess of that anticipated, and that
rationing was reappliled whén shown to be necessary by the consolidated

, (40)
inventory showing stock status.

29. Dispoeal of Surplus Property.

a. Hindrances to Sales. The major obstacle in the way of
disposal of EES surplus stocks and equipment continued to be the lack of
dollars on the part of prospective Buropean purchasers. Various proPQsals
for the sale of surpluses to Buropean governments or their agencies in
their own currency, with the idea of ueing such currency for procuremeﬁt,
came to naught. The governments concerned felt that EES surpluses were
of less value to their economies than the dollars for which their exports
could be sold. Negotiations for outright barter of surpluses for con-
sumer goods in Germany and for sales in marks to be used for procurement
and services, as well as other proposals for sales to the German
authorities, were still pending on 31 March. Since many prospective
customers did not desire to travel to Germany to inspect EES surpluses,
some mérchandise was to be placed in en "in transit depot" in Basel,
Switzerland, for inspection.

b. Sales of Surplue Merchandise. Of a total of over $2,700,000
worth of declared surplus property, $1,372,000 had been disposed of by

-
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31 March 1948, with a return to EES of 73¢ on the dollar of cost value.
Among the transactions made were a sale to the German Miners Supply
Organization through JEIA of towels, nuts, and soap flakes for a total

of approximately $412,000; a barter sgreement with a commercial firm in
Denmark, whereby EES contracted to purchase $250,000 worth of cheeses and
jams to be paid with 1,000,000 surplus OD towels; a sale to PCIRO, Genevé,
of $133,000 worth of merchandise such as dentrifices, saddle soap, and
sewing kits; and another sale to PCIRO of 410,000 cans of grapefruit juice
at a price of $30,750. A plen was worked out with the Army Exchange
Service, New York, for the return of surpluses to manufacturers or to the
Army Exchange Service for redistribution to poet exchanges in the United
States, or for direct shipment to exchanges in other overseazs commandé.
Thus, 450,000 tubes of shaving cream, 57,000 razors, 300,000 bottles of

- shaving lotion, as well as surplus stocks of hair oil, Alka-Seltzer, and
other toilet articles, were disposed of at the current procurement price
less the cost of tramsportation.

c. Surplue Equipment. The sale of EES gurplus eguipment was
difficult as practically all of it, such as soda fountains and ice cream .
machines, was not commonly used in Europe. Plans were made to lend such
equipment without charge to clubs and organizations in the European Com-
mand, provided that they purchased their raw materials from EES, thus
bringing a small profit to EES. The sale of cold storaze cabinets at
reduced prices in post exchanges resulted in disposal of 40 percent of
the surplus on hand. Other merchandise, suitable for household use,  such
as mixers and paper cups and spoons, were élso to be offered for sale in

post exchanges.'
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a. 'anlggk. Althougﬁ new types of transactions were con-
timally explored, most success in the sale of surplue goods was
expected through further barter transactions. }A$ the end of March
agreements in negotiation which were expected to be conclluded were: an
agreement with the Austrian Government for the menufecture of chocplate
from raw materials to be furnished by.EES, with all other costs to be
paid for ﬁy sale of surpluses in Apgtria; agreements with a Be;gian firm
and with NAAFI  the agency of the British forcee corresponding to the
Army Exchange Service, to trade film for dress fabrics, linings, and shoe
polish; a proposal to sell surplus items in the United Kingdom for pounds
sterling which, supplemented with dollars, were to be u#ed for procurement

(21)
in countries such as the Netherlands and Denmark.

30. ZFuropean Manufacturins Program.
a. Procress on Projects. The first erman—manufactured silk

and woolen cloth was so0ld in post exchanges in March, Totél nroduction
of woolen cloth was expected to reach 120,000 yards, of which 57,000 was
to be flannels and soft weaves and 63,000 worsteds, while apvroximately
400,000 yards of eilks were to be manufactured before the program was
completed. Of the special order services planned during the last quarter
of 1947, the one for china was authorized in February, makings possible the
ordering of dinner sets, other chinaware, and figurines made by leading
German factories. The silverware special order service was to be
inaugurated early in May.

b. New Projects. During the quarter under review, two new

projects were begun under the European Manufacturing Program. One was the
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manufacture of American style men's suits by German factories from
German-made woolens. The other project was the manufacture of anoroxi-
mately 600 fixtures such as counters, show cases, barber chaire, and

| (42)
booths for use in post exchanges.

SELECTED ASPECTS OF EES OPERATIONS

31. Installatious. ,

In line with established policy some more service activities were
transferred to German concessionaires, but because a few beauty parlors,
merchandiee repair shops, garages, and other concessions were closed, the
actual number of concessions was 513, the same on 10 March as on 15
December 1947. The number of EES-operated activities was reduced from 939
on 15 December to 930 on 10 March. Post exchange stores decreased by 13,
tailor shops by 15, snack bars.and soda fountains by 7, ard shoe repéir
pick-up points by 4; but 15 new bowling alleys, 10 new juke boxes, 5 new
bakery and doughmut plants, and slight ihcreases in other activities
partly made up for the decreases. The number and type of activities

(43)
operated is shown in Table VIII on the following page.

32. DNon-German Concessionajires.
In keeping with the @irective of the Commander in Chief that

non~German concessionaires be kept to a minimum, no new contracts for
such concessions were signed during the period under review. General

Clay's instructions of 20 November that EES explore the possibility of
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Table VIII

Number and Types of EES Activities

N¥umber of activities
Operated by German

Type of activity EES—operated concessionaires
Post exchange overhead:
*Offices . . . . . . . . e . . 18
Warehouses . . - « - « « « 18
Display shops . . . . . . . . 14
Post exchange stores. . . . . . 195
Food and beverage activities:
Breweries . . . . . . . . . . 13
Bakery and doughnut plants. . 27
Ice cream plants. . . . . . . - 33
Beer bars . . . . . « . . . . 4
Snack bars and soda fountains 250
Valet service activities: l
Laundry and dry cleaning plants 15 34
Shoe repair plants. . . . . . 3 14
Tailor shop8 . . . . . « . . 10 110
Pick-up points. . . . . . . . 81
Otker activities: :
Barber shope . . . . . . . . 213
Beauty shops . . . . . . . . 68
Bowling alleys. . . . . . . . 38 :
Garages . . . . . . . . . . . 24 27
Juke boxes. . . . . . . . . . 168
Merchendise repair shops. . . 9 27
Photo finishing plants. . . . 6 11
Portrait studios. . . . . . . 4 9
Total . . . . . . . . . .. 930 513
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replacing the flower concession of the Bloemex Corporation of the
Netherlands with concessions to German firms were carried out, but no
definite results were obtained by 31 March. Negotiations, however, weré
under way to secure from the Food and Agriculture Branch of OMGUS larger
allocations of ground for growing of flowers in Germany, payment to be

(44)
made in dollars through JEIA

33. Automotive Repair Service.

Because of many justified complaints and service criticisms about
poor service, inefficient and inattentive empioyees, lack of essential
parts, and other phases of service at automotive repair installations,
the Chief of Special Services, late in March, ordered an investigation of
the sitvation, particularly in Frankfurt. Meanwhile, to help mﬁtters,

EES negotiated a contract with the Adam Opel Company for the operation of
20 Opel garages on a concession basis in 20 different cities to service
privately owned General Motors vehicles of members of the occupation foreces.
Under the provisions of the contract, signed on 17 February, EES was to
furnish tools, equipment, sPafe parts, and other facilities. Similar
contracts were to be negotiated with the German Ford end Chrysler
Companies. In reply to the Inspector General, who held that most of the
eriticiem by patrons of automobile repair service was largely attributable
to lack of detailed written instructions to operating personnel, lack of
spare parte, and lack of supervision, the EUCOM Exchange Officer called
attention to the fact that placing EES garages under operation of con-

cessionaires would improve supervision and announced that other steps to
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improve automotive service standards included the training of personnel,
stocking of epare parts, and distribution of standing operating pro-

(45)
cedures.

34. Automobile and Jeep Sales.
During the quarter under review, the Automobile Sales Exchange
of EES sold 1,400 automobiles-~-500 in Janmuary, 480 in February, and 420
in March. 3Beginning in February, the United States excise tax was added
to the price of automobiles. The first rebuilt jeep was sold by the
newly estaeblished Jeep Sales Exchange on 24 March, and by 31 March six

(46)
more had been sold.

35. Depot Operation.
a. Cloee of Agchaffepburg Exchenge Depo¥. By 31 March the depot

at Aschaffenburg, which had been used for storage of surplus property, was
closed, the remalning stocks and most of its personnel having been trans-
ferred to the central depot at Ansbach. A total of 254 tone of merchandise
were received at the Aschaffenburg Depot in January, raising the amount
which had to be.transferred to Ansbach or shipped elsewhere to 7,277 tomns.
Of the total tonnage handled, 5,617 tons were transferred to the Ansbach
Depot, 969 tons were shipped as sold surplus property, 594 tons were

shipped to post exchanges for sale, and 97 tons were shi ped to German

(47
manufacturers under the European Manufacturing Program.
b. Apnsbach Exchanse Depot Operations. During the quarter ending

31 March, 16,370 long tons of merchandise were received at the Ansbach

Depot, while 11,934 tons were shipped, mainly to post exchanges. On 31
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March a total of 20,727 tons were on hand at the Depot. Of the total
of 326,937 square feet of net usable covered storage space, 290,937 were
occupied, leaving 36,000 square feet vacant. Net usable open storage
space totaled 224,%06)square feet, of which 20,956 were occupied and
203,250 were vacant%8

c. Stepe Taken to Imprgzg—thg Ansbach Depot. The Inspector
General considered the facilities at the Ansbach Depot adequate to satisefy
future storage requirements of EES, but made various criticisms regarding
efficiency of managerial personnel, condition of stock records, and
methods of warehousing. He recommended that all elements of the depot
system be integrated into one unit under control of a competent director,
which was done by 31 March. With regard to other criticisme by the
Inspector General, efforts were made to secure better qualified personnel
by means of transfers aﬁd recruitment, merchandise incorrectly segrega?ed

49)
was being rewarechoused, and accuracy of stock records was being improved.

d. Hapdling of requisitions. Upon recommendation of the
Inspector General, the functions of editing and revising requisitions was

to be transferred from the Regional Offices to the Ansbach Depot. To
increase efficiency post exéhange officers were to forward all requisitions
except those for Department (Auto Parte and Acceseories) and automobile

(50)
service supplies directly to the Ansbach Exchange Depot.

'36. lntelligence.
The training school for inspectors and investigstors who were to

carry out internal policing to improve service rendered in post exchanges
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was ended in January, 22 members of the Intelligence Division of EES
having completed the course. By the end of March 8 inspections under
the new system haed been completed. Deficiencies in store operatior and
personnel were disclosed and brought to the attention of post exchange
of ficials concerned. During the quarter under‘review, the Intelligence

(51)
Division completed 119 investigations.

37. Irapsportetion.

The transportation facilities of EES improved to some degree
during the quarter under review. A new Table of Authorization for
government-owned vehicles (LM vehicles) issued to EES was published in
Febrvary. Vehicles in excess of allowances were turned in and various
vehicles of which EES was short were issued, while others were still to
be issued, notably 38 semitrailers and 41 li-ton trucks. Authorization
was also received to-exchange approximately 40 3/4-ton trucks for
ambulances to be used for delivery to and from dry cleaning and tailoring
shops. Although EES had.about 650 vehicles, they were of types suitable
for only 15 percent of EES needs; approximately 85 percent of the trucks
in use were loaned by the Army. Table IX shows the status of vehicles

- (s2)
loaned to EES in February.
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Table IX

Army Venicles Loaned to EES, February 1948

Type Short Over | Authoriged
Car, S-passenger, 4x2 . . . e 1
Car, 5-passsenger, Volkewagen (to ve

issued In lieu of jeeps) . . . . . 15
+rucks.

z ton 4x4 . . e e e e e e e e e e e 37 213

3/4 ton 4x4 WO L e e e e 5 118

é% ton 6X6 CATED . . . . 4 4 . . o« . . 41 46

ton 6x6 )
cargo . . e e e e e e e e e . 28
Shop van, M 535 189)
Gae tenk, 750 gal. . . . . . . . .. 3 3

4 ton 6x6, wrecker, w/w . . . . . . . . ? 10

4~5 ton, 4x4 tractor. . . . . . . . ., . ¢] . 82

Wrecker, heavy MIAI . . ., . . . . . .. 1
Trajlers:

Cargo § ton, 2 wheel. . . . . . . . . . 49

Cargo 1-ton, 2 wheel. . . . . . . . . . 14
Semitrailer:

6 ton pay load, 10 ton gross. . . . .. 38 107

6 ton, stake. . . . . . . . . .. . .. 24

Fuel tank, 2,000 gal. . . . . . . . .. 1l

Dolly, 6 ton, 2 wheel, trailer converter . 3

FISCAL MATTERS

38. Ins G ‘g C 8 f Pis P ies Pr 8.
In commenting on fiscal procedures, the Inspector General stated

that, with respect to internal operational features, the Fiscal Division

- 166 -



was satisfactorily controlled, but that certain material irregularities
and deficliencies were foﬁnd with respect to merchandise control,
equipment control, basic accounting documents, and fiscal procedures.

He also stated that the EUCOM Central Welfare Fund had receivéd no
financial benefit in the nature of dividends from the operation of EES
since 1946, although during the period from November 1946 to March 1947
EES had reimbursed the Central Welfare Fund for a loan of $3,000,000.

EES officials accepted many of the recomméndationa of the Inspector
General, and in other instances justified conditions.‘ To establish better
stock and inventory procedures, for example, IBM machinery was installed.
The EUCOM Exchange Officer also asserted thet the $3,000,000 paid by EES
to the EUCOM Central Welfare Fund wss an actual dividend which was used
to reimburse the Army Central Welfare Fund, Department of ‘the Army, for a

(83)
loan it had previously made to the EUCOM Central Welfare Fund.

39. Sales.

Total direct sales for the quarter ending 31 March 1948 were
$25,334,964, a decrease of $6,681,085 from the preceding quarter. This
decrease was Gue in large part to continued limited précurement and to
dwindling supplies of luxury goods, the hendling of which had incressed
sales volume. Sales in February showed an increase because of a clearance
sale conducted during that month. Sales to each ration card holder
averazed $48.49 for the quarter, as compared with an average of $60.70 for
the previous gquarter. Table X shows the amounts of direct sales by month

(54)
and category.
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40. Profits.
Gross profit was 23.15 percent of .sales in January, 21.78
percent in February, and 23.09 percent in March, an average for the
quarter of 22.67 percent, as compared with an average of 21.65 percent

for the preceding quarter. Net profit for the quarter ending 31 March

was:
Month Net profit | Percent of sales
Jamuary . . . | $245,582.51 3.08
February. . . 248,982.93 2.75
March . . . . 262,514.97 3.16
Total . . . | $757,080.41 2.94

Although sales were $6,581,085 lower than in the previous quarter, the
total net profit was $157,537 more than for the last three months.of 1947,
and the average percentage of net profit to sales increased from 1.87 in
the previous quarter to 2,94. This increase wae attribute& to a decrease
in the cost of sales and in total expense§?5)
41. Wgges, S E ses.

The amount charged to wages and salaries for the quarter under
review was $3,521,613, a decrease of $649,644 from the amount expended for
this purpose during the last quarter of 1947. Other expenses totaled
$1,793,864 as gompared with $1,986,187 for the previous quarter, a decrease
of $192,322. Total expenses were $5,315,478, or $841,967 less than in

(56)
the preceding quarter.
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42. Figures on losses are shown in Table XI on the following page.
(57
Total losses were $147,833 less than during the previous gquarter.

43. ¥ipanclal Status.

Charts III, IV, and V, appended to this chapter, show develop~
ments in the finencial status of EES during the quartér endiing 31 March
1948, graphs for the preceding six months being included for purposes
of comparison. The net worth of EES increased from approximately
$31,000,000 on 21 December to about $32,350,000 on 31 March, while total
assets and total liabilities and reserves remained at about the same

(58)
dlevel.
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Chapter XXIII

CHIEF OF CLAIMS

The organization, policies, and activities of the Office of the
Chief of Claims remained unchanged during the first gquarter of 1948, but
plans called for ite discontimance as a lpeciai staff division and the trans-
fer of its records, functions, and responsibilities to the Judge Advocate
Division on 30 June 194§?) Agreegontn concerning procurement claims and
other fiscal matters veie concluded with France and Belgium, but tort
claims for which the Chief of Claims was responsible were not included.
The settlement of such claims in France was to be the subject of a
separate agreement. Claims arising in Belgium were decfeasing and were
to be finally settled within a few wonths. A settlement involving tort
claims was signed with Norwey during the spring, but official word of its
provisions had not reached the Chief of Claims. Claims resulting from the

bombardment of Swiss cities and other damage by aircraft were awaiting
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(2)
settlement, pending special congressional appropriations.

2. Operatiope in Allied and Liberated Areae.

The Claims Office Teams responsible for the investigation of
claims and incidents which might give rise to claims against the United
States in Allied and liberated areas had 3,142 incident reports on hand
on 1 January, 1,670 of which were being held in suspense pending the
filing of claime. During the first three months of 1948, 484 new
" incidents were reported, 399 of which occurred in Austria. On 31 March
923 incidents were being held in suspense pending the filing of claims
and 1,415 were under investigation. The Claims Teams had 1,029 claims
under investigation on 1 January, received 395 additional claimz ?uring
the quarter, and had 796 under investigation at the end of Harch? The
Fofeign Claims Commiseions, responsible for the adjudication of claims
againet the United States arising in Allied and liberated areas, had 98
claims on hand on 1 Jamary and received 602 new claims from the Claims
Teams before the end of ?aﬁch. The commissions had on hand at the close
of the gquarter 419 claimc? Inciuded in this number were many claims
which had been finally adjudicated but which could not be pald because of
the devaluation and fluctuation in value of the French frane. The
Department of the Army instructed that such claims be recorded as "on
hand" until the vouchers had been issued and payment made. In the past, '
claims had not been considered as “on hand" by the Commission once a
decision hg% ?een‘rendered, although actual payment was often made eeveral
months 1ater? Final action was taken on 385 claims, as indicated in Table

(s)
XIl attached at the end of this chapter.
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3. Operations in Occupied Areas.
Claims Teams investigating incidents and claims arising in

Germany had 1,535 incident reports on hand at the start of 1948 and
received 1,175 additional reports during this periocd. The incident files
closed due to the receipt of no claims mumbered 1,144, while 147 claims
were received. Eleven other files were closed by transfer or for miscel-
laneous reasons, leaving 1,445 on hand on 31 March. In addition to the
_incidents 1,896 claims against the United States were under investigation
by Claims Teams on 1 January, and 1,316 additional cases were received
during the quarter. The claims forwarded to the Claims Commissions for
adjudication numbered 1,773, and 256 were closed in other ways, leaving
1,360 claims being investigated at the end of Maréé?) Action was taken
by the Claims Commissions on 1,655 claims aa‘shown in Table XIII attached
at the end of this chaptei?)

4. Persomnel Claims.

-~ The Persomnnel Claims Commission had 290 claims of military or
civilian personnel and dependents on hand on 1 Jamuary and received an
additianal 311 during the quarter. The action taken by this commission
on the claime of military and civilian personnel under AR 25-100 and
claims of dependents under AR 25-25 is shown in Table XIV attached at the

(9)
end of this chapter.
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FOOTNOTES

1. GO 56, BUCOM, 10 Jun 48.

2. Interview with Maj Philip M. Wilson, Dep Chief of Claime and
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3. Hq, EUCOM, Office of the Chief of Claims, consolidation of
Monthly Report of Claims and Incidents by Claims Teams for Jan, Feb, and

4, Hqg, EUCOM, Office of the Chief of Claims, consolidation of
Monthly Report of Foreign Claims Commissions for Jan, Feb, and Mar.

5. Interview with Bernmard L, Gooch, Fiscal and Control Off, Office
of the Chief of Claims, 21 Jun 48.

6. Hq, EUCOM, Office of the Chief of Claims, consolidation of
Monthly Reports of Foreign Claims Commissions for Jan, Feb, and Mar.

7. Hq, EUCOM, Chief of Claims, Bpt of Opr. 1 Jan-31 Mar 48,
exhibit B.

8. Hq, EUCOM, Chief of Claims, Bpt of Opr, 1 Jap-31 Mar 48,
exhibit A,

9. Hq, EUCOM, Office of the Chief of Claims, consolidation of ,
Monthly Beport of Personnel Claims Commissioner to JAG, Washington, for
Jan, Feb, and Mar.
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Chapter XXV

WOMEN'S ARMY CORPS

1. Office of the WAC Staff Director.
No changes occurred in the mission or administration of(the

Office of the WAC Staff Director during the first quarter of 1948?) Lt,
Col. Kathleen McClure, WAC Staff Director since July 1946, continued in
her capacity as the general staff representative responsible for policy
recbmmendations,and administrative supervision in all matters pertaining
to the WAC. She remained directly responsible to the Director of Person-
nel and Administration, having authority to commmnicate directly with
general and special staff members at the director level. Capt. Edith A,
Ayers remaine%zﬁs Deputy WAC Staff Director, having joined the staff in

September 1947.

2. Strenzth.
During the first quarter of 1948, 19 WAC officers arrived from
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(2)
the United States for assignment in the Buropean Command. The average

monthly strength of the Women's Army Corps in the Europe?n)Command, in-
4
¢luding both the U.S. Army and Air Forces, was as follows:

Jan Feb Mar

Officers . . . . . . 217 223 236
Enlisted . . . . . . 1,217 1,285 1,256

Several WAC detachmente were consolidated and others were moved
to new locations. The 7708th War Crimes Group WAC Detachment and the
WAC Detachment of the 2d Constabulary Brigade, both located at Munich,
were consolidated and formed into the 78224 SCU WAC Detachment. The WAC
.Detachment, U.S. Constabulary. moved from Heidelberg with U.S. Con-
stabulary Headquarters to Stuttgart, Germany. In accordance with the
plans for moving EUCOM Headquarters from Frankfurt to Heidelberg, an
advance cadre of Wacs was established at Heidelberg for the purpose of
activating the WAC Detachment for Headquarters, %UGOM (Rear), and to co-
ordinate the movement of personnel from Frankfurt?)

4. Staff Vieit.

Lt. Col. Mary L. Milligan, Deputy Director, Women's Army Corps,
Washington, arrived in Frankfurt, Germany, on 15 January 1948 for a 45-
day tour of WAC installations in the Puropean Command. Her itinerary
included the WAC detachments in Frankfurt, Berlin, Munich, Wiesbadern, Bad

Nauheim, Giessen, Heidelverg, Bad TBlz, Sonthofen, Oberammergau, Erding,
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and Bremerhaven, Germany, and Vienna and Salzburg, Austria. The
bbjective of the tour of all WAC units in the European Command was to
observe at first hand the members of the WAC in their assignments in the
occupation and to inform the enlisted womer regarding the status of
legislation in Congress relative to making the WAC a part of the Regular
Army and Reservé?) It. Colonel Milligan's activities included con-
ferences with commending officers of WAC detachments, the Chief of Staff,
the Director of Personnel and Administration, the Headquarters Commandant,
and various otber officers; visite to offices employing Wacs; conferencee
with WAC cadre and detachment officers; inepections of WAC billets,
nesses, day rooms, and recreational facilities; visits to hospitals to
see WAC patients; eating meals with enlisted women in WAC or consoli-
dated messes; conferences with WAC officers or enlisted women followed
by question and answer periode; individual conferences with enlisted )
women; and attendance at social functions planned by commending officer:.
Lt. Colonel Milligen summed up the results of her tour of all WAC de-
tachments in the Furopean Command at a press %onference on 27 February
'1948 in which she made the following statement?

In my vieits to the various installations in the

European Command where WAC detachments are located, I

have had the opportunity of conferring with the com-

manding officers of those installations as well as with

many of their staff officers. They have emphasized the

fact that the Wacs are already an integral and a necessary

part of their command.

- These officers have been unanimous in stating their

belief that the proposed legislation for women in the
Regular Army and Air Force should be passed.
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From my observations after talking with approximately
1,500 Wacs and seeing them at work, I feel that the Vacs
in the European Command are well trained, capable
soldiers, who are sharing with their fellow soldiers the
responsibilities of the occupation mission.

5. Exployment of Wacs.

A study prepared by the WAC Staff Director in the Furopean Com-
mand showed that enlisted women were assigned in all MOS groups with the
exception of Gunnery and Gunnery Control. WAC officers were assigned in
all but two groups, namely, Commend end Combat, and Professional engi-
neering and Related Technical Services. In the majority of cases, the
Wacs were assigned in their proper MOS and were satisfied with their
jobs. The installations in which they were employed included head-
quarters, schools, suﬁply depots, general hospitals, a port of
embarkation, etc. Of the 1,38Q enlisted women and 218 WAC officers in
the European Command on 1 Jamuary, 57 percent of the officers and 75
percent of the enlisted women were employed in administrative jobs,
while the remaining 25 percent of enlisted womeﬂ wvere employed in

(9)
commnications, medical, and supply work.

6. Appointment of WAC Warrant Officers.
On 16 January 1948 a letter was issued by EUCOM Headquarters

!
which announced that the Department of the Army had authorized the
appointment of WAC Warrant Officers (Junior Grade) to be selected from
noncommiesioned officers of the first three grades. The quota was world-

wide and consisted of 25 applicants to be selected from the U.S, Army and
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9 from the U.S, Air Force. 48 a result of this authorization from
women werrant officers, 68 applications from enlisted women in the
Buropean Command were forwarded to the Department of the Army for con-

(10) . ‘ /
sideration.

7. Leglslative Status.

The uncertainty with respect to the future of the WAC continued
without clarification through the first quarter of 1948. Under the pro-
visions of Public Law 259, enacted by the 80th Congress in July %943,

30 June 1948 was established as tﬁe terminal date of the WAC, AUS%I A
bill entitled "The Women's Armed Services Integration Act of 1947" had
been passed by the Senate in July 1947, but at the end of the period under
review in this history it was still pending before the House Committee on
Armed Services and hearings were still being held in the House. In his
final report as Chief of Staff, General of the Army Dwight D. Eisenhower,
who employed 10,000 Wacs in the Buropean Theater during the war, made the
following recommendation regarding the WAC: "Gongreﬁs should take prompt
action on legislation to give th? ngen's Army Corps the permanent status
in the Regular Army it has earned%f During a 45-day tour of the
Buropean Command in January-February 1948, Lt. Col. Mary L. Milligan,

WAC Deputy Director, gave the following mein reasons why the Department
of the Army had reqnest?%zgongress to establish the WAC as a part of the

Regular Army and Reserve:

To provide & trained nucleus of women in the Army to be
expanded upon in time of national emergency.
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To enable the Army to continue experimental and re-
search work in the utiligation of women in jobs to be
performed in the Army.

To enable the Army to utilize women in those types of
jobs that experience has demonstrated they are more
adept at performing than men.

To help meet the pereonnel requirements of the Army.

8. Morale.

During the first quarter of 1948, the Wacs in the European Com-
mand were much concerned about their future in the Army or Air Force.
Many were very pessimistic with regard to the pa;sage of thé hoped-for
legislation. The many formal and informal queries made to ascertain the
desire of the women to remain in the European Command in a civilian
capacity in case the WAC bill failed to pass tended to add to the

(14)
feeling of unrest among the enlisted women.

9. Athletics.
a. Basketball Tourpagent. The 1948 WAC Basketball Championship
Tournament was held in Munich, Germany, 21-28 February 1948. Ninety-six

enlisted women and officers from ten different WAC detachments partici-

pated. The tournament was won by the Bremerhaven WAC Detachment, which

(15)
_defeated the Wiesbaden WAC Detachment in the final game.
b. D WAC A c . On 2 March the WAC

Staff Director, Lt. Col. Kathleen McClure, attended the annual meeting of
the European Command Athletic Council at Bad Nauheim. At the mesting,

which was attended by Athletic Officers of commands, posts, and major

- 197 -




units, it was decided to dissolve the WAC Athletic Council and transfer
the responsibility for the WAC and ANC Athletic Program to Post Athletic
Officers. WAC athletic activities were thue to be integrated with the
over-all athletic program. To avoid the difficulty in getting Wacs re-
leased from duty for long tournaments and to give each team experience
in competition prior to tournaments, it was also decided to organize
leagues and let the teams play during week ends.. The winner and runner-
up team of each league were to go to the championship tournaments, which
were to be of shorter duration than in the past. The WAC detachments
were divided into a northern league composed of the WAC detachments of
Frankfurt, Beidelberg, Wiesbaden, Berlin, and Bremerhaven Military Posts;
and a southern league compozed)of the WAC detachments of Munich, Stuttgert,
Erding, Salzbturg, and Vienna]..6
10. Awards and Decorations.
During the period under review, WAC recipients of the Army

(17)
Commendation Ribbhon included Capt. Ann Duffy and S. Sgt. Mary J. Allaback.

11. Eyblications.
The history of the Women's Army Corps, with emphasis placed upon

the performance of duty by the WAC in the European Command, was published

in the II & E Bulletin of 11 January 1948. On 28 February 1948 the
January-February issue of th? WAC ETO was dispatched to all WAC
18

units in the Buropean Command.
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1. Hq, EUCOM,
31 Mar 48,

2. Hq, BUCOM, P&A, Bpt of Oor, 1 Jan-31 Map 48, rpt of the WAC
Staff Director and TAB D,

5. Hq, EUCOM, P&, Bpt of Opr, 1 Japn-3]1 Mar 48, rpt of WAC

persomnel and administration.

6. EUCOM Press Release No 929, 27 Feb 48.

7. Dept of the Army, P&A Div, Office of the WAC Dir, Washington,
27 Feb 48, memo to Commander in Chief, EUCOM, subj: "Report of Staff
Vieits to WAC Detachments in Furopean Command 15 January-26 February
1948," p 1.

8. MWAC ETO News, Jan-Feb 48, p 4.

9. See memo cited in footnote 7 above; memo to Dir, WAC, Washington,
27 Feb 48, subj: "Staff Visite to European Command."

Ltr, qu EUCOM, 16 Jan 48, file AG 210.1 AGP-AGO, subj:
"Appoi.ntment of Warrant Officers (Junior Grade) WAC AUS"; EUCOM Press
Release No 821, 16 Jan 48.

11. EUCOM Press Release No 691, 20 Nov 47.

12. YAC ET0 Newg, Jan-Feb 48, p 3.

13. EUCOM Press Release No 929, 27 Feb 48.

14. See memo cited in footnote 7 above, pp 3-4.

15. MAC ETO News, Jan-Feb 48, p 2.

16. Hg, EUCOM, P&A, Rpt of Opr, 1 Jan-3) Mar 48, rpt of WAC personnel
and administration; WAC ETO Kews, Mar-Apr 48, p 4.

17. WAC ETO Newys, Jan-Feb 48, p 2.

18. TI & E Bulletin, 11 Jan 48, "Know Your Army: The WAC"; WAC ETO
Neys, Jan-Feb 48,
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Chapter XXVI

CHIEF OF TROOP INFCRMATION AND EDUCATION

ORGANIZATION AND STAFF

On 19 January 1948, the 7700th Troop Information and Education
‘Group, . f.he ?7706th American Forces Network Company, and the 7744tn Stars
and Stripeg Unit were assigned to the Office of the Chief of Troop Infor-
mation and Education, EUCOM., These organizations were at the same time
attached to the Military Posts of Frankfurt and Darmstadt for adminis-
tration and supply. Up to that date these units had been under the
operational control of the Chief of Troop Information and Education.
Their direct assignment brought thele \;.nd_er closer supervision in matters
relating to operations and pernonriel% A change of fundamental importance

in the status of the Office of the Chief of Troop Information and Education
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was defined in a staff memorandum issued on 17 February 1948. Up to
that time, the Chief of Troop Information and Education had been subject
to the general staff supervision of the Operations, Plans, Organization,
and Training Division and under the suﬁervision of the Chief of Public
Information in matters of editorial policy. The memorandum of 17
Februery 1948 made the Chief of the Troop Information and Education
Service reeponsible directly to the Chief of Staff for the prommlgation
of policies governing the conduct of all operations under his control.
The chief of the Troop Information and Education Service was directed,
however, when promulgating or changing policles relating to the news
service of the American Forces Network and Stars and Stripes, to co-
ordinate the same with the Chief of Public Information. The Chief of
the Troop Informetion and Education Service was also directed to refer
matters of policy relating to attitude research and surveys to the
Dirgctor of Personnel.and Administration; matters of policy relating to
the Troop Information Program and education to the Director of Operations,
Plans, Organization, and Training; and matters of policy relating to the
operations of the Troop Informatio? ?nd Education Depot to the Director
of Service, Supply, and Procurement? Thus, the Office of the Chief of -
Troop Informatlion and Education was no longer under the supervision of
any other staff division, and its chief became one of the members of the
special staff reporting directly to the Cﬁief of Staff. The purpose of
these changes in command and staff relationsﬁips was to fix more clearly
the responsibility for all phases of the Troop Information and Education

Programs in the Chief of the Troop Information and Education Service.
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2. Change of Location.
The 7700th Troop Information and Education Group moved in

February from MBhringen Keserne, 5 miles out of Stuttgart, to Blidingen,
Oberhesse. The move was completed on 9 February 1948. The Troop Infor-
mation and Education Staff School was closed for a brief period during

the move. The T1 & E contimied to be printed by the Frankfurter
3
Rundschau. in Frankfurt.

3. EKey Personnpel.
The only change in key personnel occurred on 7 February 1948,
when Lt. Col. Thomas M. Tarpley succeeded Col. John E., Adkins, Jr., as

Commending Officer, 7700th Troop Information and Education Group.

OPERATIONS OF THE 7700th TI & E GROUP

4. Education Centers.

Part of the plan for centralizing responsibility for the Troop
Information and Education Programs as announced on 17 February 1948 was
the appointment of one educational adviser for each military post to act
as the special staff officer of the post commander in charge of the
educational program. The educational superviser, selected by and under
the technical supervision of the Chief of the Troop Information and
Education Service, managed the Education Center of the military post to

which he was assigned. This policy brought about improvement in the
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execution of the educational program. The total number of enrollees

in the Army Education Centers was 29,167.

5. Literacy Training.

For reasons of morale the term "literacy training" was changed
to "basic education." Basic education courses were offered in schools
in Bremen, Bamberg, Mirnberg, Stuttgart, Frankfurt, Berlin, Wetzlar,
Munich, and Kitzingen. The Special Army Education Centers at Frankfurt,
Munich, and Nirnberg were basic education schools for the entire European

Command, and quotas for attendance at them were assigned to major commands.

6. Educational Advisement.
Four lectures on educational advisement were included in the
TI&E Staff School curriculum to be attended by educational advisers. To
insure up~to-date and proper advisement, all material concerning changes
in education and accreditation policies were forwarded to advisers. A4
conference was held in March 1948 for discussion of problems concerning
educational advisement. The conference wvae attended by chiefs of all

branches of the Troop Information and Education Service.

7. USAFI Courses apnd Tegts.
a. The United States Armed Forces Institute (USAFI) was staffed

by 2 officers, 3 enlisted men, 8 Department of the Army civilian employees,
8 British civilians, and 13 Germans and displaced persons. The Instruction
/Section sent 9,400 lettere to students, and 2,123 leseons were graded and

returned. Shortage of graders made it impossible to maintain a 24-hour
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lesson greding service. Bueiness law and algebra were the most popular
college level courses. At high school level, ninth grade Englieh,
American history, and review of arithmetic were the most popular liberal
arts coursgs. In the technical field, photography and aviation courses
were the most popular. Five hundred and fifty letters from USAFI students
and prospective students were received and answered; as well as several
mindred telephone calls from students. Twenty-two students enrolle& in
the university extension course. The active enrollment wes 7,239 students
in correspondence courses and 6,270 in self-teaching courses, making a
total of 13,509 to be compared with 14,107 reported for the fourth
quarter of 1947. Intensive advertisement of USAFL courses through
posters, radio, press, photography, and mobile‘units was continued during
the first quarter of 1948.

b. The tests in English, typewriting, mathematics, history, and
auto mechanics were in the greatest demand. Applications for all types
of tests were on the increase, especially General Education Development
tests, which increased by 150 over the number reported for the fourth
quarter of 1947. 1In the first three months of 1947, 100 more persons
completed end-of-course tests than during the previous quarter. According
to orders of the Department of the Army issued in February 1948, a form
letter was to be forwarded to the commanding officer when a student had
completed the General Education Development test. Two military test
reports were forwarded with this letter, one of which went to the Troop
Information and Education Officer concerned, who was required to furnish

information on the student's educational background to be transcribed on
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his qualification card. The Army Air Force directed that, in order to
qualify as an applicant for training in civilian institutions; an Air
Force officer was required to take Section 5a of the high school level
General Education Development test and four parts of the college level
test. There was aleo an increasing demand for college level tests by
officers striving to qualify for a competitive tour of duty and by

soldiers applying for Officers' Cendidate School.

8. The TI & E Bylletin Section.
a. The TI & E B Section was authorized one officer in

eddition to the one already assigned. This section, however, contimued

to operate below its authorized strength. Enlisted men skilled in writing
and Germans competent ip photography, commercial art, and drafting were
still hard to find. During the first quarter of 1948, the "Know Your
Army" series was completed and emphasis shifted to the "Know Your
Neighbor" series, the Buropean Recovery Progrem, and the soldier's stake
in the occupation. The TI & E Bulletin received more publicity and
attention than ever before in Army and Military Government publications,
which advertised and reprinted some of the material. News dissemination
agencies in the United States continued to publicize some of the out-
standing issues of the Bylletin. In addition, the Americen Forces Network
initiated the "ZI & E Bylletin on the Air," a program dramatizing the
current topic of fhe publication. To satisfy the demand for additional
copies, 5,000 copies of each of the following Bulletins were reprinted:

"Enow Your Neighbor--The USSR," Parts I and II; "The Communist Menace,"

- 205 -




- of the Enlisted Men toward the Army's Reenlistment Campaigne," "Men's
Interest and Desires Regarding Recreational Activities," "Attitude of Men

toward the VD Program," and "Attitudes of Men toward the Film 'Miracle of

Living.'" Among the work in progress was further field research on the
: report dealing with men's reaction to the reenlistment campaign and
preparation of additional reports on the opinion survey of the Army mess.

This section contimued to operate below its authorized strength.

STABS AND STRIPES

11. Strensth.
Strength of Stars and Stripee at the beginning and end of the

period under review was as follows:

‘ 1Jan 31 Mar
Officers . . . . . . ... . ... 2 3
Enlisted men . . . . . . . c e - 38 58
U.S. civilians . . . . . . . . . . 105 109
Alljed civilians . . . . . . . .. 27 32
Germans and displaced perscns
paid from Stars and Stripee
1 fonds . . .. ... ... ... 1,147 1,308
! paid from appropriated funds . . 152 149

Common and skilled labor contimmed to be difficult to obtain. To attract
laborers in some areas it was necessary to advertise material privileges

]
other than the usual noon mesal.
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12. Organizatiopal Change.

The office of the supervisof was discontinued on 8 March 1948
and its responsibilities were transferred to the officee of the executive

manager and the executive officer.

13. Auditing Proceduree and Other Fipancial Matters.

As had been recommended by the auditors representing the In-
spector General and the Finance Audit Agency, monthly analyses were
prepared on publication costs. The monthly financial statements were
improved in other respects so as to present a more aécurate picture of
current working capital. Much emphasis was placed on frequent auditing

of the district offices and 25 such audits were made during the period

. under review. A new pay-roll procedure for United States and Allied

civilian émployees wee initiated on 1 Jamuary 1948 for the purpose of
withholding income taxes from the pay of the former. With the re-
valuation of the French franc, foreign currency bank accounts were closed -

and all foreign payments were made through the American Express Company

or by checks drawn on the New York account.

14. Circulation.

Stars and Stripes operated 370 newsstande as distribution out-
lets. The British Army magazine §g1iigz was 80ld at these newsstands under
a reciprocal agreement providing for the sale of VWeekend at British news-
stands. Plans were being considered to set up bookstoree in the U.S, Zone,
the first being scheduled to open in Heidelberg. As an additional service,

magazines were delivered to Paris for sale to military personnel there.
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Berlin received newepaper and periodical deliveries by truck, making it

possible to deliver Stars and Stripes by 10 to 10:30 in the forenoon.

Magazine deliveries to Munich werelmade by train at a cost of approxi-

mately $20 for each boxcar, -each of which could transport as much ae 3

2%—ton trucks. A subscription service for unit funds, libréries, clubs,
and similar organizations was initiated, offering the opportunity to

| ordér various publicatio;s through Stars and Stripes for delivery directly

to the subscriber by mail.

15. Supply and Procurement.

The maintenance of a steady supply of newsprint was the moset
serious problem of supply facing Stars and Stripes in the early months of
1948. The critical shortage of coal in the U.S. Zone created a constant
threat of interruption in the production of newsprint. Negotiations were
under way in March to purchase coal from Czechoslovakia for the use of

newsprint mills.

16. Communications.

A teletype circuit was established in the Deutsche Post Telegraph
Center at Pfungstadt to operate independently of the commercial companies.
This circuit was used only once during the period under review, while the
regular overseas facilities were interrupted for a brief period. Other
free circuits completed 1,905 messagzes during the first quarter of 1948.
The telephone section completed 27,684 messages, of which 2,954 were long
distance calls handled manually. The radio section received 1,233,360

words of news transmitted by radio.
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17. Editorial Policy on the Soviet Union.

Gen. Imecius D. Clay and Maj. Gen. Floyd A. Parks, Chief of
Public Information Office, Department of the Army, denied that Stare and
Striges was pro-Soviet and anti-American as alleged by U.S5. Representative
George A, Dondero on 2 March 1948. On 22 March 1948 the Bussian news
agency, Iags, accused §1axg_gnd_§;ziﬁgg of "fomenting anti-Soviet
sentiment among American servicemen in Austria." Army officials in
Austria defended the paper. Three Soviet correspondents and one photogra-

phér visited the newsroom in Pfungstadt on 24 January 1948.

18. Unit Publications.

a. Only 5 of the 17 unit papers in the U.S. Zone were visited
during the latter part of 1947, leaving 12 to be visited during the period
under review. These visits were completed by mid-February with the
exception of a trip to Berlin and Bremerhaven, which were visited in the
latter part of March. The purpose of the visits was to meet the staff
of the unit publications and to ascertain the circumstances under which
publishing activities were carried out. Twelve newspapers were found to
have no particular printing problems, but the other five, located in and °
around Munich, had unsatisfactory arrangements, particularly in regard to
the time required to procure engravings.

b. An important activity of the Unit Publication Section was the
training of members of the staffs of unit newspapers. The men arrived
from their unit paper immediately after pay day and classes began on the

second of the month, with lectures on news-story writing, feature writing,
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news gathering, 1nterv1ewiné, head construction, and make-up. The
lectures were spread over three or four days, interspersed with periods
of practiée on the various phases. In the second week, the students
started training in the editorial office under the nuper#ision of an
inetructor. During that and the two succeeding weeks, they were brought
back, two at a time, to the superyisor's office to do rewriting for
Stars and Stripeg under immediate supervision. Thus, the supervisor was
able to check thair.progresa and to report to their commanding officer
on their capabilities at the end of the course. By the time the students
feturned to their units, they had rewritten a number of stories and
headlines, some of them appearing in Stars and Stripes. In addition, the
unit publications supervisor combed back issues of their own pudblication
and polinted out to the students improvements which could have been made
in these papers. 3By 31 March 1948, 14 men from 18 unit publications had
passed through the Stare and Stripes on-the-job training program. The
appearance of ﬁany post papers improved as & result of grading of January
and February unit publications by a group of Stars and Stripes editors.
The supervisor concentrated on improving the headlines end marking errors
in eéch issue and returning the corrected papers to the newly trained
editore with a }etter which went into greater detail than the mere
marginal notes. Through consultation, critiques, and the loan of Stars
and Stripes personnel, the Unit Publications Section was responsible for
the improvement or launching of nine newspapers in Germany and one in
Avstria. Fourteen staff members of Stars and Stripes were sent out to

unit publications on temporary duty. The newspapers reflecting these
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efforts most strongly were: Augsbure Post Times, Bremerhaven Post

Beporter, Bhein-Maip Gateway, Garmisch Pase Timee, Munich Aperican,
Mroberg Pogt, Stuttsart Post News, Wetzlar Review, Wurzburg Post Arsus,
and Zone Command Austris News.

AMERICAN FORCES NETWORK

19. Sirength.
The strength of the American Forces Network (AFN) in the early
part of 1948 was 7 officers, 1 warrant officer, 89 enlisted men, 2
enlisted women, 35 American civilians, 7 Allied civilians, and 165

Germans and displaced persons.

20, AFN Shorivave Trapemitter.
In March 1948 the operation of the American Forces Network
short-wave transmitter in Ismanning, near Munich, was taken over by the
State Department and the Radio Division of OMGUS for use in fhe inter-

national information program.

21. Chances in Broadcasting Frequencies.

The basic network structure consisted of four studios located in
Frankfurt, Berlin, Bremen, Munich; and seven transmitter sites located in
the same cities and in Bayreuth, Stuttgart, and Bremerhaven. After a long
period of study and experimentation, the AFN station in Frankfurt, in

order to eliminate certain difficulties causing interferences in its
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broadcasting operations, changed its frequency from 1,411 to 601
kilocycles. Operation on 601 kilocycles began on 28 February 1948, when
the 1,411 kilocycle band was released to the AFN station at Bayreuth,
which in turn releassed its previous frequency of 1,204 kilocycles.
Despite the change in frequency the AFN station in Frenkfurt continued
to receive occasional complaints of poor reception. After investigation,
the difficulty was attributed to the bomb-dameged surroundings. Further

action for improvement was in progress.

22. M AFN § B .

In February it was decided to move the AFN studio in Bremen to
Bremerhaven. Prior to the move an inepection ordered by General Clay
disclosed that the size of the guarters to be occuplied by the studio
exceeded the space needed and resulted in the decision that the studio,
in the interest of economy, would be moved to another location in either
Bremen or Bremerhaven. No decision had been reached at the end of March

as to the exact location.

23. Proposal to Estsblish Studio in Stuttsart.

Investigation led to the conclusion thet an AFN studio in
Stuttgart would be desirable and would help provide a more comnlete news
coverage for correspondents in presenting news summaries over the daily
15-mimite "Report from Europe" program. The plan received encouragement
from the officials of Stuttgart Military'fost and the Publichnforﬁation
DPivision. The plan was still under consideration at the end of Mar;h
1948.
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24. The B ‘ £ E .
Many special events were govered by AFN during this period.

Broadcasts covered football games in the United States received through

-short wave, BES automobile lotteries, European Command boxing champion-

shipe, New Year's Eve celebrations through the British Broadcasting
Company, the Bamberg Symphony from Munich, an interview with Father
Flanagan of Boys Town through the Blue Danube Network, and a speech by

President Truman on American foreign policy.
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FOOTNOTES

1. Hq, EUCOM, TI&E, Rpt of Opr, 1 Jap-3] Mar 48. This report

was relied upon generally in the preparation of this chapter.

2. Staff Memo No 7, EUCOM, 17 Feb 48, subj: "Troop Information
and Education Service."

3. Movement Order No 9, Stuttgart Military Post, 26 Jan 48.
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Chapter XXIV

CHIEF, DEPENDENTS SCHOOL SERVICE

ORGANIZATION AND STAFF

1. Organization and Functione.
There was no organizational change within the Dependents School
Service during the period 1 Jemary to 31 March 1948. It remained a
special staff division of EUCOM Headquarters under the supervision of the
Personnel and Administration Division. The operating unit or administrative

headquarters, the %7?5th Dependents School Detac%mgnt, was located in
1 2
Heidelberg, Germany. Its mission was as follows:

-

To supervise the operation of schools for dependent
children of U.S, military and civilian personnel within
the command.

To disburee and account for all appropriated and non- ‘

appropriated funds allocated to the Dependents School
Service.
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To requisition, issue, maintein, and account for all
property suthorized the Dependents School Service under
existing tables of allowances.

To be responsible for the efficient operation of the
Dependents School Service by providing necessary super-
visory personnel.

An organization chart of the Dependents School Service is appended to

thie chapter. (See Chart VI.)

2. Staff.

The Table of Distribution of the 7755th Dependents School
Detachment provided for a headquarters organization coneisting of 3
officers, 1 enlisted man and 13 United States and Alljed civilians. On
1 March 1948 a new civilian pérsonnél authorigation for the 7755th
Dependents School Detachment became effective. The authorization, issued
by Headquarters, Heidelberg Military Post, allowed the employment of 137
United States, Allied, or neutrel civilians to be paid out of Department
of the Army appropriated funds and 26 German? or displaced persone to be
paid from funds drawn from the German economy?) The student-teacher ratio
authorized for the uropean Command wee 1 teacher to every 25 students.
The actual ratio, however, at the end of 31 March, was 1 teacher to every

22 students. The total mumber of teachers was 182 for January and 193 for

both February and March.

3. Becruitment of Teachers.
Since the school organization operated largely on appropriated

funds, the Overseas Branch, Civilian Personnel Division, Department of the
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Army, had assumed the responsibility for the procurement of personnel as
one of its normal functions. To ald in the recruiting of teachers, George
W. Orford, Assistant Director of Education and director of Personnel and
Administration of the Dependents School Service, was sent to the United
States in a temporary duty status to work with the Department of the

Army. Mr. Orford's mission was threefold: %o procure personnel, to
determine the status of the school budget for the year 1949, and to dring
back information regarding procurement proceduree for supplies and
equipment. As an inducement to teachers to accept positions in the
‘Buropean Command, contracts for one year were offered instead of the
customary two years. Another inducement was that teachers on a one-year
contract could bring their dependents to the Buropean Command,‘provided
that they agreed to remain not less than one year. This policy was adopted
to put the European Command on the same footing as the Far Eastern Command,
with which it had to compete in recrulting teachers in the United States,
A recruiting tean toured the ﬁnited States, signing on teachers for the

(4
school year 1948-49 for all overseas commande,

4. ZIeachers' Copference.
A conference of teachers was convened to discuss zone-wide problems
and experiences at Chiemsee, Germany, between 22 and 24 March. Prominent
at the Conference was Murray D. Van Wagoner, Milit;ry Governor of Bavaria,
who addressed the teachers on the necessity of their helping Germans with

whom they came in contact to learn the meaning of democracy. He also

emphasized the need for a rehabilitation program to be carried out in
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Germany and the need of cooperative action between American and Gérman
teachers in the rehabilitation of Germen commnities. This theme was
further developed by Alfred W, Beerbaum, Supervisor of the German
Department, in his talk entitled "Intercultural Relations." Among the
topics discussed by the conference were those dealing with the selection
of textbooks, courses of study, athletic schedules, students, promotions
and faiiurec, general administrative problems, testing programi and their

evaluation, and cooperation between American and German schools.

5. -G T .

To enhance closer relations between Aﬁericaﬁ and German teachers,
the teachers of Munich Military Post entertained local German teachers
from the Ratbuchenscimle. Among the distinguished visitors were: Dr.
Fingerle of the Munich Stadtschulrat, Dr. Marion Edman, American super-
visor of German teacher training, Dr. Hochett, visiting professor from
California, and Gladys Van Arnsdale, an American teacher working on

(s)
German education.

THE SCHOOL SYSTEM

6. Nugber and Location of Schools. | j
The dependents schools in the U.S. Zone of Germany began their
second semester on 26 January 1948 with an enrollment of over 4,100 pupils.

This included the newly opened Wiesbaden High School with an enrollment of
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51 pupils and a staff of four teachers and a superintendent. Previously,
dependents of high echool age in Wiesbaden attended the Frankfurt High
Schooi?) In addition to the Wiesbaden High School, which opened on 26
January, three new elementary schools were opened and one was closed
during the period under review. The Weiden Elementary School opened on
26 January and the elementary schools in Bidingen and Missen opened on
16 February. The school closed was the one in GrafenwBhr, where the
number of pupils had decreased to a point where a separate school was no
longer considered advisable. On 31 March there were 13 kindergartens,
44 elementary, and 7 high schools in the European Command located in the

following cities and towns:

N

Ansbach Frankfurt (a) (e). Mannheim (a)

Augsburg Fritgler-Bad Wild Marburg

Bad Kissingen Fritzlar-Rothwesten  Munich (a) (c¢)
Bad Nauheim Miretenfeldbruck Nirnberg (c)

Bad T81z Missen Oberpfaffenhofen
Bamberg (a) Garmisch . Regensturg (a)
Berlin (a) (e) Giessen (a) Schwibisch Hall
Bremen (c) Hanau Schweinfurt
Bremerhaven (a) Heddernheim (b) Sonthofen
Bidingen Heidelberg (c) Straubing,
Darmstadt (a) HBchet (aS Stuttgart
Degerndorf Karlsruohe Weiden

Erding Kaufbeuren Wetzlar

Erlangen (a) Landsberg Wiesbaden (a) (¢)
Eschwege Landshut Wrzburg

(a) Elementary school and kindergarten
(b) EKindergarten only
(¢) ZErementary and high schools

The distribution of schools among the mil%tﬁry poste, as well as the staff
7
and number of pupils, is shown in Table XV. Total enrollment in the

dependents schools is shown in Table XVI,
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STATISTICS OF DEPENDENTS SCHOOLS, 31 MARCH 1948

Table XV

Number of Staff Fumber of
—Military post mmu_JSH_Qem
Augsburg . . . . . . . 5 8 8 0 158
Berlin . . . . . . . .. 3 18 15 1 495
Bremerhaven . . . . . . 4 12 11 1 242
Darmstadt . . . . . . 2 3 4 0 96
Frankfurt . ... . .. 9 40 32 1 876
Garmisch . . . . . . . 1 2 2 o 28
- Heidelberg . . . . . 5 18 19 1 310
- Monieh . . . .. . . . 8 31 28 1 701
Mirnberg . . . . . . .. 7 17 15 1 352
Regensturg . . . . . . 5 6 7 .0 112
Stuttgart . . . .. .. 2 8 8 1 201
VWetzlar. . . . v . . 7 10 10 0 v 187
Wiesbaden . . . . . .. 3 11 11 1l 263
Wirzburg . . . . . . .. 3 6 6 0 113
Totals . . . . . . . . 64 190{ 176 8 4,148
Table XVI
ENROLLMERT IN DEPENDENTS SCHOOLS
Week ending Kindergarten] Elementary ! High school | Total
9JdJan 48 . . . . . . 330 3,116 730 4,176
16 Jan 48 . . . . . . 334 °3,123 720 4,187
22 Jan 48 . . . . . . 334 3,123 675 4,142
30 Jan 48 . ., . . . . 355 3,101 714 4,170
6Feb 48 . . . .. . 363 3,101 715 4,179
13 Feb 48 . . . . . . 364 3,085 722 4,171
20 Feb 48 . . . . . . 366 3,111 720 4,197
27 Feb 487, , . . . . 353 3,106 akd 4,176
EMar 48 . . ., . . . 346 3,129 722 4,197
12 Maxr 48.. . . . . . 337 3,128 711 4,176
19 Mar 48 . . . . . . 346 3,106 703 4,155
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7. Accreditation of High Schools.
During March the Dependents School Service was officially

notified by the North Central Association of Colleges and Secondary
Schools of the United States of the admission to membership in the
association of the five original high schools of the Dependents School
Service, namely, Berlin, Frankfurt, Heidelberg, Munich, and Nlrnberg.
Steps were taken to have the two new high schools in Bremen and Wiesbaden
inspected and approved by a representative of the Association and

accredited as members.

8. Ihe Secondary Schools.

Successful basketball programs were sponsored and preparations
mede for interscholastic baseball. To aid in the athletic program, EUCOM
Headquarters authorized post commanders to lend assistance to the de-
pendents schools by providing school athletic teams with transportatioi?)
Sufficient textbooks were received so that each student was provided with
his own set of books. Libraries were enlarged through additions from

Special Services and requisitions from the United States.

9. Ine Elementary Schools.

During this period, Fred‘L. Miller, Assistant Director of
Egucation and director of elementary education, concentrated on a thorough
testing progiam end the improvement of the elementary school libraries.

A series of literature tests based upon the prose and poetry textbooks of

the seventh and eighth grades were constructed and sent to the schools
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every six weeks. OSeveral hundred carefully selected new library books

for the various‘grade levels, including several sets of Compton's
Pictured Encyclopedis for the larger schools, were ordered to supplement
existing libraries. Teachers' mamals of writing were selected. Teachers
received also the last of 14 units covering the study of health in
elementary schools, which included a bdrief outline of physical education
and playground activities. The latter was closely related to the health
progran con&uéted by Anne H. Smith, Director of Murses of the Dependents
School Service. An organization chart of the Nursing Department is

appended to this chapter. (See Chart VII.)

10. Correspondence Courses.
For children of school age living in isolated areas who were

unable to attend a dependents school, Calvert School correspondence courses

were provided. The number of such courses in use was 60,

11. Parent-Teacher Aggociations.
Parent-Teac;her Agsociations were organized in several schools.
They contributed helpful advice and made monetary contributions for

(9)
various school functions.

12. Teaching Aide.
A number of teaching aide were derived by the Dependents School
Service from the surplus supplies of other agencies in the European Com-

mand, such as the American Red COross, the Air Force, Special Services,

and the medical services. Among the more than two lmndred items procured
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in this way were glassware and chemicals used in chemistry and other

science classes and many plecee of athletic equipment.

13. ZEinances.

The statue of funds available for the dependents schools and
the 7755th Dependents School Detachment was not changed materially during
the period under review. To the budget of nonappropriated funds was
added $4,500 for travel expenses of high school athletic teams, thereby
increasing the nonappropriated fund budget for the fiscal year to
$290,027. Of this total, 63.6 percent or $184,552.10 had been obligated
by 31 March. Of $450,000 made available from appropriated funds, 56.9
percent or $282,854.63 had been obligated by 31 March. Unfilled re-
quisitions for six civil-service teachers kept expenditures below
~authorizations. Income from tuition paid by parents to the school fund
amounted to approximately $14,500 each month or about 16.7 percent of the
annual school budget. The Deputy Chief of Staff approved the retention
by the Dependents School Service of surplus nonappropriated funds in the

(10)
amount of $83,086.14 until the end of Fiscal Year 1948.
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FOOTNOTES

1. Hq, EUCOM, Dependents School Service, Bpt of Opr. 1 Jap-31
Mar 48, p 1. This report was relied upon extensively in the preparation
of thie chapter.

2. Ltr, Hq, BUCOM, 6 Feob 48, file AG 352 GPA-AGO, to CG,
Heidelberg Military Poat subj: “Mission of the 7755th Depend.ents
School Detechment.®

3. Hg, Heidelberg Military Post, EC Form 1-12, file AG 230
HMPPF-1, to CO, 7755th Dependents School Detachment, subj: "OCivilian
Personnel Authoriszation."

4, EUCOM Press Release No 794, 6 Jan 48; No 1001, 31 Mar 48.

5. Hg, Munich Military Post, Bpt of Opr, ] Japn-31 Mar 48, pp
35-36.

6. FEUCOM Press Release No 844, 26 Jan 48.

8. Hq, EUCOM, Weekly Directive, No 2, 16 Jan 48, sec IX, subj:

" Transportation of Dependents School Athletic Teams."
. 9. Hg, Garmisch Military Poset, Bpt of Opr. 1 Jan-31 Mar 48, p 10.
10. Hq, EUCOM, P&A, Bpt of Opr, 1 Jap-31 Mar 48, sec XI.
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